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HOW MANY PEOPLE IN THE UK VOLUNTEER?

Source: DCMS Community Life Survey



Three types of growth 

Vertical 
Growth
Retaining 
volunteers 
for longer

Horizontal Growth
Recruiting more volunteers

Depth of growth
Helping volunteers to produce more, or 
deliver more outcomes, from the same 
time/length of service



Goodbye funnels, hello Growth Loops

Generating a pipeline of leads…

Customers



Not another Toolkit!

• Shaped by Volunteer Leaders, for 
Volunteer Leaders

• Adopting the best of digital, on our 
own terms

• A self-serve resource (with other 
options coming in 2025)

• In 3 parts: 
• #1 Developing your vision
• #2 Developing your practice
• #3 Considering the future





Why digital in volunteering?

• Scale: growing your 
programme

• Efficiency: internal 
improvements

• Experience: putting 
volunteers at the 
heart of your efforts



Exercise: defining your digital objectives 

• Define an objective for your 
volunteering programme under 
each category

• Rank them in order of priority 
for you

• Outline the key challenge, so 
you see it that may limit 
success





Exercise: 
Applying a growth mindset to your priorities in 
volunteering 

• Using priorities from the first exercise

• Creating an ideal volunteer persona

• Mapping the journey

• Identifying ‘sludge’ and ‘nudge’ factors



The Toolkit is designed to be self serve

BUT if you learn better with others,

we're developing a training offer that 

might be right for you…



Community of Practice
• Learning: sharing knowledge and experience, peer support

• Influence: mobilising our voice, shaping the market, contributing to 
national agendas

• Access: priority access to Parts 2 and 3, first to hear about training 
opportunities 

Hosted by AVM, content developed by GW/RBL/TK

A ‘vendor-neutral’ suite of products



Training Offer: in development

• For those who prefer to learn in groups, with peers

• Informed by Toolkit content and ongoing feedback

• Delivered by Ruth Buchanan Leonard and Gethyn Williams

Developing your digital vision in volunteering

Developing a growth mindset in volunteering

Join the Community of Practice to be the first to see details



Digital in Volunteering: want more?
• Download the Toolkit 
• Sign up to the Community of Practice
• Training offer 2025: 

• Developing your digital vision for volunteering
• Developing a growth mindset in Volunteering

teamkinetic.co.uk/digitaltoolkit

Gethyn 
Williams

Ruth 
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Chris 
Martin



Find out more

https://volunteermanagers.org.uk

https://teamkinetic.co.uk

https://www.gethynwilliams.net


