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Visit WeAct.ie to learn more




How are
you
telling
volunteer
stories
already?




Do volunteer stories really matter?

 Public awareness and understanding are vital to the success and
sustainability of our work.

e If you're doing the work, and not telling anyone about it, you’re missing
out on maximising its impact.

« Without consistant communication, you lose potential volunteers and
disengage existing volunteers.

e You need to maintain communications year-round so that your events
or big call to action moments have impact.

« Communications adds context - it tells the story of what you do.






What do we use
volunteer stories for?

e Soclal media

e \Volunteer recruitment and
onboarding

e VVolunteer recognition

e Media engagement

e \Website content

e Newsletters and supporter updates

e Video content

e Annual reports

e Fundraising materials

e Submitting to We Act or Volunteer
lIreland




Before you do anything,
ask yourself:

What do we want to say?

Who do we want to hear 1t?

What is the call to action?

Where will this appear?

What Is the best way to
convey this message?



e Real life stories don't need to be
sensational or dramatic, sometimes the
every day can be just as impactful

e Look around your organisation, think
about all the roles volunteers do - is there
someone with unique skills or an unusual
volunteer role?

What Makes a
Compelling
Story?

e Think about the people who are funny,
honest, articulate, passionate or have had
a journey to get to where they are

e Choose someone who is confident and
happy to share their story, that doesn’t
mean the leader of the group or the
loudest person in the room
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e Allow plenty of time for interviewing

e Tell your volunteer exactly how their story
will be used

InterVieWing e If the subject matter is difficult, check in

with them regularly
y e Have a lot more questions prepared than

v0|llnteel' you think you'll need

e Tell them why their story is important -
build them up so they don't feel silly
talking about themselves

e Be prepared to (gently) pull some teeth!



e What drew you to our organisation?
e Have you a personal connection to our cause?

e What do you do on a typical day volunteering

sample with us?
o e What' f . hi b | .
ouestlons Wit;tus;gour avourite thing about volunteering

e What are the benefits of volunteering for you?

e Tell us about a moment from volunteering that
has impacted you?

e What skills or experience are you bringing to
the role?

e What impact do the volunteers have on the
people you support?



e Keep it as short and as personal as possible.

e Start with something punchy and impactful
- often that'’s their connection to the
organisation.

e Think about the parts of the story that you
found most compelling or something they
said that surprised you?

Putting your
Story Together

e Think about how the story will be
presented, interview vs first person, written
vs video, and the imagery that might
accompany it.

e Consider how to get the most out of each
story across every possible platform - you
might put a story together differently for
social media vs your annual report.



Things to Consider

e Think about creative ways to use your
volunteers for communications, such as
social media takeovers, POV videos, Ask
Me Anythings.

e Ensure your stories are representative of
your volunteer community.

 Explore ways to be as inclusive as
possible with your stories, eg: using a
translator.

e Use big volunteer days as an opportunity
to bank lots of content.

 Find a template or ‘house style’ for
volunteer stories to build brand
recognition and save time in future.


https://www.instagram.com/itsbodily/?hl=en
https://www.instagram.com/ashlukadraws/?hl=en
https://www.instagram.com/p/ByInNYoF4xb/
https://www.instagram.com/p/Bg7UnxIlwiH/?igshid=v03relmgx466

weactireland
RMNLI Lough Derg

weactireland All this week, to mark
#InternationalWomensDay, we'll be sharing the stories of
women in the organisations and communities around Ireland.
First up, is Ania Skrzypczynska, a mother, graphic designer,
and volunteer with @rnli #LoughDerg... #WeAct

"We moved to Dromineer in 2020. My neighbour Eleanar
mentioned she was involved in the RMLI on Lough Derg and it

sounded exciting. | thought it would be a great adventure
combined with something meaningful.

| felt | hadn't been doing enough to give back to society and
now would be a good time. I'm a full time graphic designer in

Menagh and | have a small boy, He takes priority now, but |
know as he's more grown up, I'll have more time to be more
invalved. This is just the beginning of my journey.

At the moment, training on the boat is twice a week, we go on
the lake and do different training exercises, it's all really
stimulating and hands on. It can be physical, some nights are
very cold, and very choppy on the lake, you have the elements
coming at you, so it helps to be fit, but it's not main thing.
Likewise, it helps if you feel comfortable in the water, but the
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@ weactireland ang

weactireland Established in 2020, @nagaeilaeracha, the
Rainbow Gaels, is Ireland's first explicitly #LGETQIA+ inclusive
GAA club. Karl Shannon is the founder and chairperson. This
is his story...

"It all started when | put out a tweet. I'm no influencer, | don't
have any kind of mass following. But | said I'd be interested in
getting something going for GAA, that would be an explicitly
gueer-inclusive gathering and the tweet took off.

The amount of support | received was so overwhelming, |
knew | needed to get something up and running. We now have
two teams, GAA (men's Gaelic football) and LGFA (ladies’
Gaelic football) and over 160 registered members. We don't
currently have a club house, but | dream of it all the time, | can
just see it! | definitely think it's in our future.

GAA was very central for me from a young age, and for my
family. | think knowing that a club like Na Gaeil Aeracha
existed - a club that exists within both of your communities;
both within the queer community itself and within the GAA
community - would have helped make coming to terms with
who | am, and celebrating who | am, a lot easier and a lot
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weactireland

weactireland Last year we spoke with Danny forde, a
volunteer firefighter with @communityairamb and he told us
his volunteering story. § &'&

"I'm a retired panel beater and spray painter and | was a first
aid instructor with Civil Defence, where 1'd had brilliant
training in fire fighting, treating casualties, and search and
rescue. When | retired, the Air Ambulance came to Ratheool at
the right time - and | was delighted to be able to join it, |
thought it was a great opportunity to help the community.

The difference the Air Ambulance makes is immense for the
people of Munster. You've probably heard about the Golden
Hour - the first hour after someone getting hurt is the most
impartant, it determines how your casualty will recover. Qur
helicopter is the fastest civilian Air Ambulance in the world -
from the time a call comes in, it's in the air in three minutes. |
can get to Dingle in under 20 minutes. It could land in your
back garden. We have an expert crew, both the paramedics
and the pilot, they're top class.

We're getting a great response from the community because
they realise how invaluable it is. It's all run on donations,

View Insights Boost Post
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“We are all volunteers.
Where we know it or not.

You may drive a local child to their
GAA match. You may go do the
shopping for an older person. You
may drive somebody to their
hospital appointment. You may
walk their dog If they've broken
their ankle. It's all volunteering.
Whether you know It or not, each
and every one of us is a volunteer.”

Carolyn Akintola,
Lifelong Volunteer
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"Young Travellers
are left on the
margins of society,
and when you're
on the outside, It's
very hard to get

back in."

Martin, Involve Youth

Services, EW !




Turn to the person next
to you and interview
eachother about your
role. What stands out
most about their
story?

Five minutes




Volunteering Surprise Video

We invited these camera-shy volunteers

‘ / to talk about the heroic work they do.



Invest in Great
Imagery

&8 ¢ Bright, clear, non-stock images
and video are essential

e Images can be dramatic, funny
or emotional, candid or posed,
but should be eye-catching and
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e You don't need expensive
equipment; portrait mode on
your phone, free apps, Canva,
iMovie, ColorStory etc



http://www.dancetheatreireland.com/pages/WellDanceForSeniors.htm

Tell Stories with
Statistics and Graphics

e Pull quotes from volunteers to N
make your stories go further with ¥ S 4
graphics for social media.

 Present attention-grabbing facts
and stats about your volunteers as
stand-alone statements

ve made so 2
many friends
through

volunteering”
Sam,22 Our average
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e Use myth-busting as a way to
reverse common misconceptions  m donates
about volunteering with your 4 hours
organisation per month




11,076 inches of hair were donated

through LauraLynn's Locks of Love
last year. Not only are funds raised
’ for the children’s hospice through

a brave haircut, the actual hair is
donated to the Rapunzel
Foundation too. Double win!

inches of hair

toys

Carrickmacross Toy Library had
a bumper 2023. In total 1569 toys
were borrowed from the library,
saving 800 kilos of plastic from
landfill. The Toy Library has 800
toys to choose from tailored
across ages and interests.

Over 40,000 people took part

in the Goal Mile over
4 0 o o 0 Christmas. With 160 events
y around the country,

communities came together
to walk, run, scoot and raise
funds for humanitarian aid.

Be creative with it:

How many cups of tea have you
served?

How many hours of counselling
did you provide?

How many sales did make in your
charity shop on Saturday?

How many bags of litter did you
pick?



Chat to the person next
to you about stats or

fun facts you couid pull
from your volunteers! Two minutes




A Clear Call to Action

e Actionable next steps are vital to the real-life
impact of a story.

e Make it as easy as possible, give people all the tools
or information they might need.

e 'How-to help' lists or slides can be really useful for a
more substantial campaign.

e Tell them exactly what they need to do to take part

 Ensure someone available to respond if they make
contact

e Manage volunteer expectations

«ll Virgin Media IE 9 09:53 @ 100% (=

< DPDONATIONS
Posts

ppp dpdonations
Ireland (country)

WE ARE LOOKING FOR
PROFESSIONALS IN A RANGE OF
DISCIPLINES TO GIVE FREE
ONLINE CLASSES TO ASYLUM
SEEKERS IN DIRECT PROVISION
TO HELP THEM TO UP-SKILL AND

TO PROVIDE THEM WITH CAREER
ADVICE WHEN IT COMES TO
SEEKING A JOB IN IRELAND.

DIRECT PROVISION DONATIONS
@DPDONATIONS



https://www.instagram.com/p/CLZOpAYng21/
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to set me up for the day, before | enter



"l have a deep
realisation of the
social Impact that
together, we can
achieve to make
older people feel
valued and cared
for."

Geraldine, Meals4Health,
Cope Galway



Inclusive Communications

e Use plain English - keep sentences short and avoid jargon, acronyms,
abbreviations

e Speak as if you're speaking to a friend who doesn't know or

understand the space you work In.

e Use clear fonts and contrasting colours

e Use captions and alt test on social media

e Communications should reflect your entire community, without
tokenism

 Keep up to date on the most appropriate language and guidelines

e Avoid speaking for others in your communications

e |fINn doubt, ask someone!

e Resources: NALA, European Blind Union, Gorm Media,
WeAct.ie/Training
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Tips for Telling Volunteer Stories

—

e First person stories can have big impact

e Avoid the generic and include personal anecdotes

e Communicate the skills of volunteers

e Share the motivations of your volunteers

e Show the behind the scenes of their roles

e Discuss the impact of their roles

e Take lots and lots of photos!

e Encourage them to talk about what they gain from
their experience
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Homework

Identify one story within
your organisation, and
make a commitment to
capture and share it this
month.




Get Involved

e Send us your stories

e Signh up to the Good News Gazette and
send good hews our way

 Follow @WeActlreland on social media

e Get your teams involved in the campaign
e Take the We Act Pledge

e Come to our training and our events

e Get involved with our calls to action

e Download our toolkit




Ouestions
Please!
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