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Time to Reflect

What is working with youth
volunteer engagement in

your organisation?

What questions do you
have? 

What challenges are you
facing in engaging youth

volunteers? 



Objectives:

Participants will: 

Reflect and learn about the rights-based approach to youth
volunteer engagement 

Learn practical strategies for engaging, involving, and retaining
these volunteers

Consider how to implement these practices within their own
volunteer involving organisations



Overview:

What is Jigsaw 

Rights-based approach to engaging young people

Volunteering at Jigsaw

Call to action



     

Ice-breaker



Name & 
Organisation

Prefered 
Pronouns

Favourite 
Chocolate 

or sweet treat



What is Jigsaw?



We are Jigsaw…
Our vision and mission

Our Vision

An Ireland where every young person’s mental
health is valued and supported.

Our Mission

Together, we will achieve better mental health outcomes
for young people (aged 12-25) by delivering therapeutic
services, promoting youth mental health and mobilising

community and societal change, while ensuring our
organisation evolves to support all aspects of our work.



Jigsaw’s Services & Support

Provides primary care youth mental health services for 12 to 25
year olds for mild to moderate mental health difficulties

Online support

Workshops, trainings and community support

Advocacy and youth participation

Research and evaluation



Youth Advocate Lived experience  Community voices

Our model 



Youth Voice & Engagement 
To understand our volunteers you have to understand our broader rights-based approach



Turn and Talk
How do you engage youth volunteers at your organisation?



Rights-based Approach to Youth Engagement

Jigsaw’s evolved approach to youth voice and engagement is underpinned by several international

agreements,  strategies and practice-based frameworks including: 

The United Nations Convention on the Rights of the Child (UNCRC)

The United Nations Convention on the Rights of Persons with Disabilities  (UNCRPD)

The National Strategy on Children and Young People’s Participation in Decision-making (2015-2020)

“Sharing the Vision - A Mental Health Policy for Everyone”

National Framework for Recovery in Mental Health (HSE) 2018 – 2022

Together | Jigsaw's Organisational Strategy 2022 -2025 

These underpinnings support Jigsaw’s rights-based approach to youth voice and engagement. 



UNCRC

Article 12:

Children have the right to give their opinions freely on
issues that affect them. Adults should listen and take
children seriously.



Youth Voice

At Jigsaw, we believe that young people should be involved in decision-making at multiple levels.
Decision making is an ongoing process, which include information-sharing and dialogue between young
people and Jigsaw as an organisation. 

These include:

At an individual level

At a services level 

At organisational level 

In everyday spaces 



Youth Voice: Lundy Model of Participation

Safe, inclusive, 
welcoming environment 

Young people actively
supported to express their

views freely

Young people’s views
actively listened to by the

right people: decision-
makers

Incorporating the views of
young people in a meaningful

way that leads to action or
change



Youth Voice: Everyday Spaces Checklist



Youth Advocate Volunteers 



Who are our Youth Advocates?

Young people aged 16 - 25 years old

Most are assigned to local service hubs and live or study in those

communities

Passionate about youth mental health

Change makers

Two-thirds are young people with a lived experience of mental

health



Jigsaw Youth Advocates

Advocacy 
& Awareness

Service Design

Facilitation

Project Work 
& Consultation

Research &
Evaluation Support

Staff Recruitment &
Board Representation

Skill Develpment

Fundraising



National Examples - 2025



National Examples - 2025



Jennifer from Jigsaw Online



Flexible Volunteer Opportunities

Inclusive, Accessible 
& Collaborative

Rights-based Approach &
 Aligned to Participation Framework

Voice & Choice with Involvement

Opportunties for Learning & Growth

Consistent Structured 
Support & Supervision

Clear Communication &
Feedback Loop 

Representation on Board & 
Inform Jigsaw Decision-Makers

Continuous Recognition

Participation with Purpose

Youth Volunteer Engagement - Best Practices



Turn and Talk
What challenges or barriers are you facing when engaging youth volunteers?



Time and resources 
Sustaining engagement
Staying on focus to organisation’s mission -
“Participation with Purpose”
Being flexible to meet young people’s needs
and availability
Staying relevant to young people
Meeting staff capacity and capabilities 
Overcoming staff transitions
Maintaining consistent communication and
completing the feedback loop
Sustaining meaningful connection

Barriers & Challenges



Plus One Approach: Reflection & Action Tool

Identify the 
Barrier 

Decide on 
Plus One

What Difference 
Has It Made?

What is 
Next?

Based on template from 
the National Council for Special Education (NCSE)



Questions & Answers
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Thank you!

Go to Jigsaw.ie for more 


