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Introduction                                                                                                               

Volunteering presents an important part of social inclusion and, as such, is recognised in EU policy frame-
work, especially after 2011 (EU Year of Volunteering). Still, the fi ndings of various research indicate that 
the impacts of volunteering depend not only on the activities that take place, but also on the kind of 
support and conditions the government and volunteer involving organisations provide, especially since 
measuring systematically the impact of volunteering on health, well-being and social capital at macro-lev-
el is proving diffi  cult due to the lack of comparable systematic data. 

Volunteering is one of the most visible expressions of active citizenship, promoting solidarity, facilitating 
social inclusion and building social capital. The practice has shown that it has a very positive impact on 
people’s well-being. Many individual volunteer stories speak in favour of this fact. However, there are not 
a lot of systematic measurements of what improved well-being really is. 

This manual for measuring the impact is designed as a simple tool for regular monitoring and evaluation 
of impact of volunteering on social inclusion that is evidence based, linking volunteer experience and its 
benefi ts with the impact on overall people’s well-being.

The manual has been produced as a result of partners work on the topic of measuring the impact of 
volunteering on social inclusion. As an intro to the topic, the manual contains key fi ndings summarised 
from the Focus Research Report conducted, recommendations that came out as a result of it and that are 
defi ned through the Policy Paper, which advocates for creation and practicing open and inclusive policies 
at all levels. Those are the starting points that lead project partners to the development of the methodol-
ogy of measuring the impact of volunteering on social inclusion described in the Manual. 

The purpose of the process and the results of measuring the impact of volunteering is to encourage vol-
unteer involving organisations to:

• carefully design more inclusive volunteer programmes;

• increase engagement of disadvantaged youth in volunteering;

• address the goal of social inclusion;

• contribute to the development of social capital.

The manual has been developed by merging knowledge of partners from countries with specifi c knowl-
edge and experience in developing and supporting volunteering in order to create transnational tool 
applicable for volunteer involving organisations and volunteers.

The process of creating the manual has been interactive and participative and it had two main compo-
nents:
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I. Development of the methodology on measuring the impact of volunteering on social inclusion

The Making it matter tool presents methods and indicators for measuring the impact of volunteering 
on social inclusion, with an emphasis on developing new practices in the fi eld of disadvantaged youth 
volunteering. This tool is designed for volunteer involving organisations to demonstrate the impact that 
volunteering can have on diff erent categories of disadvantaged young people, while at the same time 
supporting volunteers in refl ecting on their personal achievements.

It’s a simple tool, easily completed in several steps. The tool enables evaluation of the impact of volun-
teering on volunteers in several steps - You Matter: 

It also enables volunteer involving organisations measuring the impact of volunteering in several steps -
Making it matter:

II. Piloting the methodology for impact measurement in each partner country

The partners from Croatia, Denmark, Ireland, Germany and Slovenia selected 11 organisat ions and 20 in-
dividual cases of volunteering (youth with fewer opportunities) that were included in the piloting process.
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The methodology of piloting the measurement tool is based on applying written instructions from the 
manual in organisations, particularly in inclusive volunteer programmes. The process of implementation 
demands regular monitoring and mentoring of volunteers, tracking indicators defi ned in the methodol-
ogy and putting newly developed instruments into practice.

After the piloting phase, the tool and the manual have been redesigned according to the feedback re-
ceived through case studies. The piloting process resulted with valuable feedback that contributed to 
some improvements of the tool and it serves as an evidence of the impact volunteering has on social 
inclusion. The project team would like to thank all volunteers and volunteer involving organisations in-
volved in the pilot process for their contribution in developing this manual and the tool.

Volunteering is a powerful tool for social inclusion by which eff orts are made to ensure equal oppor-
tunities for all, regardless of their background, so that they can achieve their full potential in life. The 
engagement of youth in diverse activities in local communities supports their personal and professional 
development and empowers them for active participation in society. 

For volunteer involving organisations, this process and the results of measuring the impact of volunteer-
ing will contribute to improving social and organisational capacity for the development of high quality 
and community-oriented services that support the empowerment and inclusion of young people at risk 
of social exclusion through volunteering.

We invite you to use this Manual and the tool in order to demonstrate the benefi ts of volunteering and 
evidence the impact of volunteering on social inclusion.

Making it matter project team

“Volunteering ones time, sharing energy, expertise and passion, not only contributes to the social inclu-
sion of others, but also empowers people to become more socially included themselves. This is especially 
important for disadvantaged young people, and a signifi cant way to fi nd their place and role in society 
as engaged citizens, contributing to building the Europe they want to see. As policymakers we need to 
ensure that there are no barriers to anyone wanting to volunteer, to be committed and also benefi t in 
this way. Volunteering should be accessible to ALL and we need to ensure that it is!” 

Irena JOVEVA 

MEP, Co-Chair of the EP Interest Group on Volunteering  

(Renew Europe Group)
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About the project                                                                                                   

Partner organisations from 

Ireland - Volunteer Ireland, 

Denmark - FriSe, 

Germany - BBE, 

Belgium - CEV, 

Slovenia - Slovenska Filatropija,

Croatia - Volunteer centre Osijek

have implemented an Erasmus+ project

“Making it matter – the impact of volunteering on social inclusion”

Project “Making it matter” enabled the creation of methods and indicators for impact measurement 
that will help volunteer involving organisations to understand the key benefi ts, and shape the most in-
clusive volunteer programmes. It also assists institutions and decision-makers to formulate policies and 
support programmes through comparable systematic data on the circumstances in which volunteering 
is useful for personal development, empowerment and inclusion of young people.

The project outputs:

1. The research report as a source of information for volunteer involving organisations and decision-mak-
ers that provides detailed picture of volunteering of disadvantaged young people and social inclusion 
in partner countries;

2. The manual on measuring the impact of volunteering on social inclusion, created and piloted in volun-
teer involving organisations, supporting organisations to demonstrate the benefi ts of volunteering;

3. The curriculum as a transnational educational tool supports the capacity building of volunteer involv-
ing organisations and volunteers;

4. A Policy Paper with the set of recommendations to improve the legislative and strategic framework 
for inclusive volunteering and infl uence the development of more opportunities for young disadvan-
taged volunteers;

5. Three international events involving decision-makers, researchers, practitioners, and volunteer involv-
ing organisations.

In the long term, the project contributes to the improvement of social and organisational capacities for 
the development of high quality and community-oriented services that support the empowerment and 
inclusion of young people at risk of social exclusion through volunteering.
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Focus Research Report Summary                                                                     

This Focus Research Report has been developed as one of the intellectual outputs of “Making it Matter” pro-
ject, implemented under the Erasmus+ programme by six partner countries: Croatia, Denmark, Ireland, 
Slovenia, Belgium and Germany.

The main objective of the Focus Research Report is to give an overview of existing EU and national poli-
cies and practices that support the inclusion of disadvantaged youth through volunteering.  To approach 
the topic comprehensively, the following methodology was used: desk research of existing policies on 
an EU and national level; research of volunteer-involving organisations through 413 on-line question-
naires and interviews with 11 disadvantaged youth volunteers and 9 volunteer coordinators.

KEY FINDINGS OF THE DESK RESEARCH OF EXISTING POLICIES 
ON AN EU AND NATIONAL LEVEL 

The desk research overview shows that EU institutions have stressed the importance of making volun-
teering more inclusive through relevant policy papers since 1983. Recent documents and strategies such 
as “The New European Solidarity Corps” and EU Youth Strategy 2019 – 2027 provide a specifi c view and 
strongly support the involvement of disadvantaged youth. EU institutions urge Member States to take all 
necessary measures to implement these policies.

Despite the existing EU policy framework on volunteering and social inclusion, the practice in Member 
states varies, which is clearly visible through analysis of the desk research among partner countries. Re-
garding the recognition of volunteering on a national level, the defi nition of volunteering, best practices 
for volunteer-involving organisations and national legal frameworks for volunteering:

•  Countries with a long volunteering tradition (Ireland, Denmark and Germany) have no specifi c laws on 
volunteering. Volunteering is regulated through diff erent law texts and is related to health, safety and 
data protection of volunteers, while Croatia and Slovenia as post-socialist young democracies have 
specifi c laws to regulate the practice of volunteering.

•  The fact that all countries realise the need for national strategies relevant for the development of vol-
unteerism (either they already adopted it or strive to adopt it) suggests that volunteering needs to be 
supported and recognised on a national level by relevant institutions.

•  In general, there is a growing awareness about equal opportunities to participate in volunteering and 
about the social inclusion of disadvantaged people through volunteering. While disadvantaged youth 
have been included in the overall focus on social inclusion or youth projects and activities, there is a 
lack of specifi c motivational and regulatory measures for inclusive volunteer programmes for disad-
vantaged youth. 

Although there are no national documents targeting volunteering of disadvantaged youth specifi cally, 
the practice in each country shows that there are good examples of involving disadvantaged youth. Such 
projects and activities are mainly implemented by leading organisations in volunteering or those organi-
sations dealing with youth or the issues of social inclusion.
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KEY FINDINGS OF THE RESEARCH ON EXISTING PRACTICE 
OF INVOLVING DISADVANTAGED YOUTH 

The research conclusions on the existing practice of involving disadvantaged youth can be summarised 
as it follows:

•  Most volunteer-involving organisations that participated already included disadvantaged youth vol-
unteers and over 70% of them (except Germany) have experienced involvement of their benefi ciaries 
as volunteers. Though for over 50% of organisations this has not been a result of conscious planning.

•  Although 48.6% of participating organisations stated that their organisational articles contain values 
statement about diversity among volunteers, e.g. inclusion of disadvantaged groups as volunteers, 
61.8% of organisations do not have a written policy about the involvement of disadvantaged or mar-
ginalised groups as volunteers.

•  In general, more than 60% of organisations that participated in the research do not have a specifi c 
focus on recruiting disadvantaged youth or written policies about the involvement of disadvantaged 
groups.

•  The most included groups of disadvantaged youth volunteers are those facing social and economic 
obstacles and those volunteers with cultural diff erences. 

•  The research results show that organisations felt that they were not able to involve some specifi c 
groups of disadvantaged youth, such as homeless youth, youth with mental disabilities, youth with 
psychiatric conditions, ex-off enders and ex-drug and alcohol abusers. This may indicate that there is a 
signifi cant level of hesitation and fear of the unknown, combined with prejudice and stigmatisation of 
certain social groups that can lead to further exclusion.

•  Disadvantaged youth volunteers tend to be long-term volunteers or ad-hoc volunteers for a longer 
period.

•  Organisations face similar challenges and obstacles to increasing their involvement of disadvantaged 
youth: lack of organisational capacity and resources as well as knowledge on how to work with specifi c 
groups of volunteers. Thus, targeted support is needed and could be provided by national / local vol-
unteer centres that are already recognised by volunteer-involving organisations as resource centres.

KEY FINDINGS FROM THE INTERVIEWS WITH DISADVANTAGED YOUTH 
AND VOLUNTEER COORDINATORS

Volunteers and Volunteer Managers have recognised diff erent benefi ts and eff ects of volunteering on 
volunteers:

• it increases confi dence in themselves in general and their abilities, skills and knowledge;

• it gives them a feeling of belonging and being less alone; 

• it increases physical and psychological wellbeing;

• it creates a wider social network, etc.

From the perspective of Volunteer Managers, it takes a lot of eff ort and dedicated engagement, as well 
as a structured approach to create the enabling and supportive environment that is one of the key pre-
conditions for involving disadvantaged youth as volunteers.
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RECOMMENDATIONS

The fi ndings of this research indicate that there is signifi cant evidence in favour of inclusive programmes 
that support disadvantaged and marginalised youth to participate actively in volunteering.

Social inclusion is defi ned as a process “Where a person or group of persons participates actively and 
equally in mutually developing communities regardless of diff erences in assumptions and functional 
ability, including contextual factors”.1

Inclusion support measures aim to ensure that the individual’s and the community’s interests are accom-
modated. Social, learning, physical and cultural barriers should not hinder an individual’s participation.

Here, participation is about people actively engaging and contributing in volunteer work in whatever way 
they can. There are many forms of participation in voluntary communities.

The success of social inclusion programmes depends not only on the kind of volunteering activities on 
off er, but also on the kind of support and conditions that governments, volunteer development agencies 
and volunteer-involving organisations can provide. Even though there is an enabling political and social 
framework for the development of inclusive volunteering, as of yet there are no specifi cally developed 
mechanisms to encourage and support disadvantaged youth to volunteer, or to motivate and support 
non-profi t organisations to create inclusive programmes.

Therefore, it would be important to consider the following recommendations:

1. Create and practice open and inclusive policies at all levels

The benefi ts of inclusive volunteer programmes include increased diversity, the development 
of a culture of solidarity and respect, increased civic participation in the community and de-
cision-making, better and more representative services, better life conditions, and a sense of 
ownership and belonging for all members of the community. Therefore, it is important to create 
and practice open and inclusive policies at all levels and to use narratives that will challenge ste-
reotypes, decrease exclusion, discrimination and alienation.

2. Create policies and specifi c measurements to develop a support system for inclusive vol-
unteer programmes on a national and EU level

Such policies and measures will more directly lead to the improvement of practice in both quan-
tity and quality, including the implementing of a system that monitors this improvement. The 
measures should specially address three mutually reinforcing issues: the challenge of motivating 
the disadvantaged, the need of volunteer-involving organisations for additional resources and 
the need for increased public awareness of the positive impact that volunteering can have on 
empowerment and inclusion. 

3. Strengthen the role of national volunteer development agencies and volunteer centres

National volunteer development agencies and volunteer centres should be supported to em-
brace social inclusion as one of their core values and to invest more in the motivation, education 
and mentorship of volunteer-involving organisations so that they have a greater understanding 
of and capacity to deliver inclusive volunteer programmes.

 1  The defi nition is taken from the report “Examination of the management’s importance for inclusion”, carried out by the Rambøll Company in 
March 2019, Denmark.
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4. Design programmes that overcome psychological and physical barriers of specifi c groups

Volunteer involving organisations have similar challenges and opportunities across the EU. Inclu-
sive volunteering programmes require special attention in terms of creating volunteer positions,
providing additional support, overcoming barriers and tracking results. Training and support,
such as mentoring and education, impact measurement tools, the design of tailor-made inclu-
sion programmes, transnational projects, and quality standards should be developed for vol-
unteer involving organisations. Some of the key barriers for successful inclusive programmes
are; lack of empathy with vulnerable groups; lack of organisational resources; prejudice about
abilities of specifi c social groups; inadequate suitable work environments; and lack of resources
to provide the extra support volunteers may need. For such programmes to have the desired
impact, they should consider the specifi c needs, constraints and other social characteristics of
individual youth groups. Programmes need to be designed in a way to overcome psychological
and practical barriers of specifi c social groups.

5. Motivating volunteer-involving organisations to use impact measurement procedures

In this way, volunteer-involving organisation will collect specifi c data, evidence and testimonies
regarding disadvantaged youth volunteers / volunteering in order to provide evidence regarding
the improvement of wellbeing, social capital and socio-economic development that results from
volunteering.

6. Support development of transnational partnerships
Support development of transnational partnership in order to create more European-wide prac-
tices, improve infrastructure for sustainable volunteering opportunities for disadvantaged youth
as a path to social inclusion and to reach more standardised indicators of the impact of volun-
teering at the macro level.

The full version of the Focus Research Report is available on: https://df2253af-c034-4026-aac2-
5d1c91f60490.fi lesusr.com/ugd/3ec99c_24a743bc40e54094b89bd6f07051ca7a.pdf

https://df2253af-c034-4026-aac2-5d1c91f60490.filesusr.com/ugd/3ec99c_24a743bc40e54094b89bd6f07051ca7a.pdf
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Policy Paper on Inclusive Volunteering                                                            

MAKING IT MATTER - the impact of volunteering on social inclusion

Index

1. Introduction

2. Recommendations

3. Annex I Rationale for the Policy Recommendations

1. INTRODUCTION

Engagement of disadvantaged youth in diverse activities in local communities supports their personal 
and professional development and empowers them to actively participate in society. However, disadvan-
taged youth are still facing diff erent social, economic, educational, physical and / or cultural barriers and 
are volunteering less than other young people – a loss for themselves and society at large. 

EU institutions have stressed the importance of making volunteering more inclusive through policy pa-
pers since 1983. Recent initiatives and strategies such as the European Solidarity Corps and the EU Youth 
Strategy 2019 - 2027 strongly support the involvement of disadvantaged youth.

Despite EU policy frameworks and recommendations, the practice in Member States varies and there 
are few specifi c national documents targeting volunteering of disadvantaged youth. There is also a lack 
of mechanisms specifi cally developed to encourage and support disadvantaged youth to volunteer, or to 
motivate and support non-profi t organisations to create inclusive programmes.

Therefore,  it is important to create and practice open and inclusive policies at all levels on national and 
EU level and to use narratives that will challenge stereotypes, discrimination, alienation and decrease 
exclusion. This will help increase diversity, develop a culture of solidarity and respect, increase civic par-
ticipation and create ownership and belonging for all members of a community.

2. RECOMMENDAT IONS 

During the “Making it Matter” project signifi cant evidence was gathered in favour of inclusive programmes 
that support disadvantaged and marginalised youth to participate actively in volunteering in whatever 
way they can. The success of social inclusion depends not only on the kind of volunteering activities on 
off er, but also on the kind of support and conditions that governments, volunteer development agencies 
and volunteer-involving organisations can provide. 

Therefore, it’s important to consider the following recommendations:

1. Remove psychological and physical barriers

Create and support inclusive programmes to overcome key barriers to provide the extra support 
disadvantaged volunteers may need. Inclusive programmes require special attention in terms 
of identifying volunteer roles, volunteer management, additional support and infrastructure. It’s 
also important to increase public awareness of the positive impact that volunteering can have for 
both communities and disadvantaged youth.
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2. Develop a support system
Support local organisations to include disadvantaged youth as volunteers. The support should 
address three mutually reinforcing issues: the challenge of motivating the disadvantaged youth; 
the need of volunteer-involving organisations for additional resources, knowledge and meth-
ods; and new partnerships between organisations, and between organisations and municipal-
ities. Such measures will lead to more coordinated eff orts and the improvement of practice in 
both quantity and quality.  

3. Strengthen national volunteer organisations and volunteer centres
National volunteer organisations and volunteer centres should be supported to embrace social 
inclusion as one of their core values and to invest more in the motivation, education and men-
torship of volunteer-involving organisations. In this way, they will increase their understanding 
of the issues and their capacity to support the delivery of inclusive volunteer programmes by 
the local organisations they work with.

4. Gather the impact and show the value
Support and assist volunteer-involving organisations to monitor the impact that their inclusive 
programmes bring to the volunteers and the organisations. They should be supported with the 
adequate resources and the necessary tools to do so. In this way, organisations will collect data 
and testimonies regarding disadvantaged youth volunteers in order to provide further evidence 
regarding the improvement of wellbeing, social capital and socio-economic added value of vol-
unteering.

5. Together we are stronger
Support the development of transnational partnerships and networks in order to share prac-
tice, knowledge, and develop new methods to create more successful programmes and ways to 
include disadvantaged youth as volunteers. In this way, they will further increase their under-
standing of the issues and their capacity to support the local organisations implementing inclu-
sive volunteer programmes.
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2.  Annex I Rationale for the Policy Recommendations

THE POTENTIAL IS GREAT FOR ALL INVOLVED

The goal of “Making it Matter”, a project co-fi nanced by the Erasmus+ programme involving partner organ-
isations in six countries, is ultimately to support, through volunteering, the empowerment and inclusion 
of young people at risk of social exclusion. 

The partnerships’ shared experience and knowledge as well as our extensive research, shows that volun-
teering for disadvantaged youth is a powerful tool for social inclusion that ensures equal opportunities 
for all, regardless of their background. It increases young people’s confi dence in general, and in their 
abilities, skills and knowledge. It generates a sense of belonging, fi ghts loneliness and it increases their 
physical and psychological well-being. Their social networks and social capital also improve.  Youth out-
side the labour market or the education system can gain access to and / or tools to help them fi nd a job 
or acquire a formal education. 

The project research also found that many disadvantaged youths want to volunteer, and many volun-
teer-involving organisations are implementing inclusive programmes successfully and are interested in 
doing more. Most volunteer-involving organisations (over 70%) already include disadvantaged youth as 
volunteers, although this has not been a result of conscious planning - 60% of organisations do not have 
a specifi c focus on recruiting or written policy about the involvement of disadvantaged groups as vol-
unteers. The benefi ts for the organisations when involving disadvantaged young people could be more 
diversity amongst and increased awareness of the young people’s resources and added value. 

Furthermore, inclusive volunteer programmes help develop the local community and reduce gaps be-
tween citizens – stereotypes are broken, a culture of dialogue is established, and there is better commu-
nication about taboo subjects.

However, disadvantaged youth still face diff erent barriers and the organisations need resources, knowl-
edge and support because it takes a lot of eff ort and dedicated engagement, as well as a structured ap-
proach to create a supportive environment to involve disadvantaged youth as volunteers.

A much more coordinated eff ort is therefore needed to improve infrastructure, approaches, knowledge 
and methods, to establish new collaborations, to create & extend networks and to expand eff orts to-
wards disadvantaged youth that need additional support to start volunteering.
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Why measuring the impact of volunteering matters?                                

The European Economic and Social Committee in 2016 (INT/721EESC-2013-6135) stressed the impor-
tance of social impact measurements for third sector (social enterprises, volunteer involving organisa-
tions, NGOs). At that time, key recommendations stressed the need of standardised indicators of impact 
of third sector at the macro-level, standardisation of practices and methods at the organisational level. 
They concluded that attention must be dedicated to developing methods and indicators for measuring 
the impacts generated by the specifi c nature and distinctive traits of third sector: participation, societal 
change and creation of relationships.2

Third Sector Impact found that volunteering can have positive impact on the socio-economic develop-
ment in Europe. However, systematic reviews of research do not support unconditional and general 
claims about improvement of health, wellbeing, innovation, social capital, empowerment, or economic 
development. Only by using the best available sources of data and suitable methods, can we understand 
under which circumstance the volunteering can have positive impacts. It is important to “collect data, 
evidence and testimonies” and “use data, evidence and testimony to get political attention”.3

Recently, impact measurement has been an important topic among civil society organisations and aca-
demics. However, measuring the impact of volunteering on social inclusion as important component of 
individual wellbeing is yet not explored and affi  rmed. The existing measurement tools are mostly focus-
ing on general impact of volunteering on volunteers, organisations and communities and use traditional 
approaches to evaluation based on the fi nancial benefi ts of volunteer activity, particularly the fi nancial 
benefi ts to the organisation.

In recent years, the focus on impact measurement has grown in general. It has been widely recognised 
that measuring impact demonstrates an organisation’s accountability and dedication to achieving its 
mission and goals. Besides that, it serves as a basis for further fundraising and report to relevant stake-
holders, especially in times of shrinking funding opportunities. 

VolontEurope in its Position paper on Measuring the Impact of Volunteering states several reasons why 
measuring the social impact is relevant.

Measuring the social impact of volunteering is important as it: 

• Showcases the value of volunteering through enhanced communication and reporting of community 
actions and involvement; 

• Increases accountability of the action of civil society organisations through proper tracking of resources 
spent on community initiatives; 

• Ensures the quality of volunteering is measured and improved through improved internal manage-
ment and more eff ective benchmarking; 

• It enables to analyse performance with a more critical approach, supporting the understanding of in-
tended and unintended benefi ts, which might infl uence the strategy in allocation of future resources; 

• Increases sustainability of projects as it will support the case with funders who are increasingly looking 
beyond the traditional annual report and including fi nancial, social and environmental indicators as 
evidence of impact and sustainability; 

• It supports evidence-based decision making for policy makers, funders and investors.”4

2  Opinion of the European Economic and Social Committee on social impact measurement (own-initiative opinion) 2014/C 170/03 (https://eur-
lex.europa.eu/legal-content/EN/TXT/?uri=uriserv%3AOJ.C_.2014.170.01.0018.01.ENG)
3  http://thirdsectorimpact.eu/news/giving-third-sector-visibility-deserves
4  de Bonfi s, L.; King, L.: Measuring the Impact of Volunteering - Position paper, VolontEurope, March 2018. (https://volonteurope.eu/wp-con-
tent/uploads/2018/03/Measuring-impact-_Paper_Final.pdf)
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General studies on the impact of volunteering have identifi ed a series of stakeholders and dimensions in 
which volunteering has a great potential to impact it: volunteers (eff ects and impact on personal level); 
volunteer involving organisations (eff ects and impact at institutional level); direct benefi ciaries/social ser-
vices users; the wider community (family members, friends of benefi ciaries, local NGOs, etc.). 

So, why does measuring the impact of volunteering on social inclusion matters? The most important 
reason why measuring impact of volunteering on social inclusion matters is because it can give a clear 
picture of the enhanced changes that have happened through volunteering on a personal, organisational 
and community level.

Evidence on the quality of the services and organisational results became of high importance for the ben-
efi ciaries, the potential volunteers and the community, but also for donors and other relevant stakehold-
ers. The new context requires clear proof that the work of an organisation and its projects are actually 
contributing to the desired expected change.

Measuring the impact of volunteering on social inclusion:

1. demonstrates the eff ects of your inclusive volunteer programmes on diff erent levels (individual, or-
ganisational and community level);

2. demonstrates the impact of inclusive volunteer programmes to donors;

3. provides evidence that can be used in other project applications;

4. increases the visibility and credibility of your organisation by promoting the measurement results;

5. improves the volunteer management practices;

6. Motivates volunteers for their future volunteer engagement.
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The Importance of Measuring Impact

As social organisations, your mission and purpose are central to your existence. Delivering on that mis-
sion is why you carry out your work, so having defi nitive proof of how you are achieving your aims is para-
mount. When impact measurement is carried out eff ectively, it will not only provide access to fi nance but 
also support your organisation’s overall eff ectiveness. The question is not whether to measure impact, 
but how to do it eff ectively and effi  ciently, and how to ensure that it is embedded into your organisation.

Telling your Story to Stakeholders

Communicating your work eff ectively builds engagement with stakeholders. Stakeholders increasingly 
want to see the return on their investment, whilst the wider community wants to know how your work 
is progressing and what it means for service users. Telling a good story needs facts and impact, not just 
output, i.e. the stories behind the numbers. Numerical data is essential in order to make the most of your 
outcomes, however the stories behind those numbers bring your work to life. It is even better if these 
stories can be readily re-told e.g. “Because of our work three more families now have a place to live” 

Access to Finance

Demonstrating impact is becoming increasingly important to funders and opens doors to funding 
streams that organisations may not have considered or been considered for. Embedding and imple-
menting relevant impact measurement will ensure your organisation stands out in competitive funding 
processes. Demonstrating exactly how you deliver on your mission can make the diff erence between 
securing funding and missing a valuable opportunity.

Monitoring Performance

Measuring impact is a very visible way of judging the success of your organisation. It is a signal to funders 
and service users that your organisation cares about improving service delivery and is willing to be held 
accountable for its performance. This transparency increases engagement from funders and can also 
help to motivate employees and volunteers as they see the progress they are contributing towards and 
the impact of their contribution.

Outcome and Impact Measurement and Reporting 

As the move from output to outcome and impact measurement moves forward, being ready with your 
relevant impact indicators and data will help to ensure your competitive advantage over those organisa-
tions that have not embedded and implemented impact measurement.”

Paul Collins 

Outcomes and Impacts Manager

Volunteer Ireland
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Glossary

In terms of measuring the impact of volunteering on social inclusion, we bring you several descriptions 
and defi nition of key terms relevant for better understanding of the topic:

Social 
Inclusion

Social inclusion is the act of making all groups of people within a society 
feel valued and important.5

Social inclusion is the process of improving the terms on which individ-
uals and groups take part in society - improving the ability, opportunity, 
and dignity of those disadvantaged on the basis of their identity.6

From a youth perspective social inclusion is the process of individu-
al’s self-realisation within a society, acceptance and recognition of one’s 
potential by social institutions, integration (through study, employment, 
volunteering or other forms of participation) in the web of social rela-
tions in a community ...7

Social inclusion is a process by which eff orts are made to ensure equal 
opportunities for all. The multi-dimensional process aimed at creating 
conditions which enable full and active participation of every member 
of the society in all aspects of life, including civic, social, economic, and 
political activities, as well as participation in decision making processes. 
Social inclusion may also be interpreted as the process by which socie-
ties combat poverty and social exclusion.8

Social exclusion consists of dynamic, multi-dimensional processes driv-
en by unequal power relationships interacting across four main dimen-
sions - economic, political, social and cultural - and at diff erent levels 
including individual, household, group, community, country and global 
levels. It results in a continuum of inclusion / exclusion characterised 
by unequal access to resources, capabilities and rights which leads to 
health inequalities.9

5  Source: https://www.collinsdictionary.com/dictionary/english/social-inclusion
6  Source: https://www.worldbank.org/en/topic/social-inclusion
7  Source: https://pjp-eu.coe.int/en/web/youth-partnership/social-inclusion
8  Source: https://www.igi-global.com/dictionary/independent-living-support-disabled-elderly/27360
9  Source: https://www.who.int/social_determinants/themes/socialexclusion/en/

Social S
Inclusion
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Social 
Exclusion

Social exclusion is the act of making certain groups of people within a 
society feel isolated and unimportant.10

The main aspects of social exclusion can be summarised as follows, 
although the list is not exhaustive:  

• experiencing poor living conditions (in terms of housing, nutrition, 
clothing, physical safety); 

• being unable to participate in the social and political life of one’s com-
munity (not out of choice but as a result of obstacles encountered); 

• being unable to enjoy cultural and recreational activities (as a result of 
obstacles encountered); 

• suff ering from health conditions deriving from poor living standards 
and experiencing obstacles to accessing health care and social servic-
es when needed; 

• suff ering from an emotional and psychological sense of exclusion and 
isolation from the community and / or from society at large (worsening 
wellbeing). 11

10  Source: https://www.collinsdictionary.com/dictionary/english/social-exclusion
11  EACEA’s Report – Youth Social Exclusion and Lessons from Youth Work

Social 
Exclusion
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Impact 
Measurement

Impact measurement stands for the process of quantitatively and 
qualitatively evaluating the impacts of an organisation.12

Social Impact Measurement is a process of understanding how much 
social change occurred and can be attributed to an organisation’s activ-
ities.13

The European funded third sector Impact project used two components 
approach to defi ne impact (Sivesind, 2015). Firstly, impact is defi ned as: 
“the direct or indirect, medium to long-term consequences of the activ-
ity of volunteers or of the third sector organisations on individuals or 
on the community, ranging from neighbourhoods to society in gener-
al” (Sivesind, 2015). This part of the defi nition implies that impact can 
occur at diff erent levels, from the individual level to society level, that 
short-term and long-term impact can be measured, and that impact may 
follow directly or indirectly from the volunteering / third sector organisa-
tion. The second part of the defi nition states that: “Impact goes beyond 
and above the outcome that would have happened without the third 
sector activity” (Sivesind, 2015).

To measure social impact, it is necessary to explore the meaning of 
well-being. Although there is no consensus around a single defi nition 
of well-being it can be summarised as the state of being comfortable, 
healthy and happy.

Researchers from diff erent disciplines have examined diff erent aspects 
of well-being that include the following: Physical well-being; Econom-
ic well-being; Social well-being; Development and activity; Emotional 
well-being; Psychological well-being; Life satisfaction; Domain specifi c 
satisfaction; Engaging activities and work.14

12  Source: https://youmatter.world/en/defi nition/impact-measurement/
13  Source: https://www.sopact.com/social-impact-measurement
14  The European funded Third Sector Impact project: https://thirdsectorimpact.eu/
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Self-
assessment 
or 
self-
evaluation 

The tool designed for volunteers and volunteer involving organisations 
is based on the self-assessment or self-evaluation process. Such pro-
cess enables organisation or volunteer to compare existing practice 
or volunteer experience with defi ned parameters and indicators for 
measuring the impact of volunteering and thus recognise the areas, 
which are good or those were improvements are desirable. It also 
helps to measure the real impact and underlines the example of good 
practice.

“Self-assessment is assessment or evaluation of oneself or one’s ac-
tions, attitudes, or performance.” 15

“Assessment refers to the act of determining or estimating the value 
of something and making appropriate judgments on issues. It is used 
interchangeably with words like evaluation, examination etc.

Similarly, self-assessment is the ability to examine yourself to fi nd out 
how much progress you have made. It is a skill that helps individuals 
monitor their own work or abilities, fi nd out what their weaknesses 
and strengths are, and self-diagnose relevant solutions.

The purpose of self-assessment is to help the individual know the ex-
tent of his abilities and to improve upon them without the need of a 
performance appraiser.”16

15 https://www.cleverism.com/skills-and-tools/self-assessment/
16 https://www.lexico.com/defi nition/self-assessment
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Disadvantaged 
youth 
or 
youth with 
fewer 
opportunities

As defi ned in Erasmus and the Inclusion and Diversity Strategy from 
2014, disadvantaged youth or youth with fewer opportunities are young 
people who are at a disadvantage compared to their peers because they 
face one or more of the exclusion factors and obstacles in the following 
categories: 

• Disability: young people with mental (intellectual, cognitive, learning), 
physical, sensory or other disabilities etc. 

• Health problems: young people with chronic health problems, severe 
illnesses or psychiatric conditions etc. 

• Educational diffi  culties: young people with learning diffi  culties, ear-
ly school-leavers, lower qualifi ed persons, young people with poor 
school performance etc. 

• Cultural diff erences: immigrants, refugees or descendants from im-
migrant or refugee families, young people belonging to a national or 
ethnic minority, young people with linguistic adaptation and cultural 
inclusion diffi  culties etc. 

• Economic obstacles: young people with a low standard of living, low 
income, dependence on social welfare system, young people in long-
term unemployment or poverty, young people who are homeless, in 
debt or with fi nancial problems etc. 

• Social obstacles: young people facing discrimination because of gen-
der, age, ethnicity, religion, sexual orientation, disability, etc., young 
people with limited social skills or anti-social or high-risk behaviours, 
young people in a precarious situation, (ex-)off enders, (ex-) drug or 
alcohol abusers, young and / or single parents, orphans etc.

• Geographical obstacles: young people from remote or rural areas, 
young people living on small islands or in peripheral regions, young 
people from urban problem zones, young people from less serviced 
areas (limited public transport, poor facilities) etc. 

This defi nition focuses on the situation young people are in, to avoid stig-
matisation and blame. The overview of the factors gives an indication of 
the type of exclusion situations being considered in this project.

Disadvantaged 
youth y
or o
youth with y
fewer f
opportunitieso
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You matter – indivi dual level of impact for young volunteers                                    

You Matter
indivi dual level of impact

young volunteers

You matter

Description of methods and indicators
In exploring social inclusion and factors of exclusion, the You Matter tool defi nes four areas of inclusion 
that are measured, focusing on the benefi ts of volunteering important for the personal development of 
volunteers and empowering them to participate actively in society. These four areas of inclusion focus on 
self-esteem, relationships with others, community relations, and knowledge and skills;  

1. Self-image – refers to a personal change, psychophysical improvements and how do volunteers per-
ceive themselves. It focuses on the level of achieved self-respect, social and emotional development, 
proactive behaviour, personal responsibility, etc.

2. Me and others – refers to the relations volunteers tend to create with other people, measured by 
following indicators: sense of belonging, social network created, positive identities and relations, etc.

3. Me and community – through this level we want to measure volunteer’s improvements in under-
standing social responsibility, dedication to values, readiness to continue volunteering, readiness to 
undertake actions and to be involved in the community, etc.

4. Knowledge and skills – as one of the most recognised benefi ts of volunteering refers to the level 
of improvement of skills and competences through volunteering in general, communication, new 
experiences, etc.

In each of the four defi ned areas there is a set of six statements that indicate the level of impact.
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The tool is designed to fi t a variety of individual contexts and diff erent disadvantaged youth 
groups. It’s not designed for targeting specifi c youth disadvantaged group (e.g. only young people 
with disabilities). The intention was to make it accessible to various disadvantaged youth groups 
and to give a general overview of the impact volunteering can have on one’s well-being.

Guidelines on how to use the tool
The You Matter tool has been designed as the process of self-evaluation of volunteers and when 
needed with the support of mentors.

Self-evaluation is a process for systematically exploring, analysing, and evaluating one’s volun-
teer experience and its impact on one’s personal development. The goal is to engage volunteers in 
the performance evaluation process and open communication channels for impact related issues.

Since the tool has been, primarily designed to assess the impact that volunteering can have on disadvan-
taged youth, in many cases volunteers would be in the need of additional help in implementing the tool. 
Therefore, the role of mentor is important to make the process user-friendly.

Mentors should support volunteer to:

• Refl ect on their feelings and thoughts about their volunteering experience

• Analyse the results and write a short conclusion with recommendations together with volunteer

• Consider progress and development

• Thoroughly understand their volunteering experience, learning outcomes and the impact as a result

• Think about next steps

This process of evaluation can be undertaken after a certain volunteer experience (minimum 10 hours 
of volunteering). It can also be done retrospectively, after the volunteer engagement fi nished already. If 
done occasionally, during long term volunteering, in certain periods (e.g. every 6 months), it can present 
volunteers journey toward social inclusion, showing improvements and eff ects of volunteering and help-
ing volunteers to note down their developments.

In responding to the statements, volunteers should refer to the changes happened in their lives since 
they started volunteering.
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Each statement is graded: strongly agree, agree, neither agree nor disagree, disagree. In addition, each grade 
is followed with the certain score:

Strongly agree Agree Neither agree nor disagree Disagree

15 10 5 0

After the volunteer answers each statement, he / she or the mentor should put the score next to the 
statement, according to the graded answer on the statement. When one set of statements is fi nished, 
the results need to be summarised for each area individually. The overall score per area can vary from 0 
to a maximum of 90 points.

In some cases, mentors can consider creating paper cards using smileys or colours that can help volun-
teers answer the statements.

Example:
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You matter tool

You Matter – volunteering and personal development

To be completed by a volunteer (mentor, when needed)

The following statements are about your volunteering experience. About the eff ect, your volunteering 
experience has had on you. Firstly, think about your life before you started volunteering. Then compare 
it with how your life has changed since you started volunteering. There are four areas with statements; 
the change in your self-image (how you see yourself), the change in your relationships with others, the 
change in your relationship with your community and the change in your knowledge and skills. 

Name of the volunteer:

Please, tick the age category you fi t in: • 15 - 20
• 20 - 25
• 25 - 30

Name of the volunteer involving organisation:

Period of volunteering:

Number of volunteer hours:

Short description of the volunteer’s role / position:

Please complete the following sentences for the fi rst three areas: 

“Since I started volunteering …”

1. Self-image
Strongly 
agree (15)

Agree 
(10)

Neither agree 
nor disagree (5)

Disagree 
(0)

I have changed in a positive way

My mental and / or physical health have improved

I feel better about myself

I have a more active social life

My self-confi dence has improved

I recognise better my needs, strengths and challenges

OVERALL SCORE
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2. Me and others
Strongly 
agree (15)

Agree 
(10)

Neither agree 
nor disagree (5)

Disagree 
(0)

I spend more time with other people

I am able to make friends more easily

I can approach people easily

I feel accepted by others

I am able to trust others

I feel appreciated for the eff ort I put into my work

OVERALL SCORE

3. Me and community
Strongly 
agree (15)

Agree 
(10)

Neither agree 
nor disagree (5)

Disagree 
(0)

I want to help others 

I want to do more for the community 

I recognise the needs of people around me and 
those of my community

I feel I am part of the community

I feel responsible for what happens in my community

I feel I can make a diff erence in my community

OVERALL SCORE

Indicate how applicable the following statements are for your volunteering experience on a scale from 
1 to 5 (1 – not applicable to 5 – very applicable).

“How much I have learned…”

Knowledge and skills 

When considering knowledge and skills, think broadly about diff erent skills, e. g. using language in dif-
ferent situations by listening, speaking, writing; understanding others; expressing your ideas, feelings, 
opinions; organising and managing your volunteer tasks, recognising your own learning abilities; volun-
teering in a team; dealing with people coming from diff erent social and cultural background; taking risks; 
turning ideas into actions; to be creative and innovative; searching, collecting and analysing information; 
using diff erent devices; solving problems; calculating or planning; thinking critically and logic; under-
standing social processes; etc.
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Very applicable 
(15)

Applicable 
(10)

Neither appli-
cable nor inap-
plicable (5)

Not applica-
ble at all (0)

I was able to use my skills and knowledge 

I was able to upgrade the skills I already had 

I developed new skills 

The things I learned have made an impact 

I had new experiences (I otherwise would 
not have had)

I communicate more easily 

OVERALL SCORE

The scores are aggregated and graphically presented in the form of a diamond, obtained through a co-
ordinating system and presenting four areas from the You Matter tool.

You Matter diamond 17

17 The overall score in each area can vary from 0 (central) to 90 (end of coordinates) points shown in coordinating system marked with the 
points. Mark the scored points on each coordinate presenting the certain area and after that connect the marked places. You will get your own 
diamond shape (examples below) which clearly shows where were the eff ects of volunteering stronger or weaker.

Relations volunteers tend to create with 
others, sense of belonging, social net-
work created, positive identities and 
relations, etc.

Level of improvement of skills and competences through volunteer-
ing in general, communication, new experiences, etc.

Personal change, psychophysical improvements, how do volunteers 
perceive themselves, level of achieved self-respect, social and emo-
tional development, proactive behaviour, personal responsibility, etc.

Improvements in understanding social 
responsibility, dedication to values, read-
iness to continue volunteering, readiness 
to undertake actions and to be involved 
in the community, etc.
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Scoring system and presenting the results
The results can be summarised in the following areas according to the number of points scored and thus 
easily communicated with volunteers:

0 - 30 The volunteering experience may be positive but does not signifi cantly aff ect personal develop-
ment. Adjustments in volunteer position or performance may be considered.

31 - 60
The volunteering experience has positive eff ects on personal development and social inclusion. 
In order to use all potentials of volunteering on social inclusion, lower scored areas should be 
focused on and interventions can be made accordingly. 

61 - 90

This volunteering experience is meaningful. The benefi ts of volunteering are measurable and 
present important value in volunteer’s life. There is a reason to believe that valuable changes 
have happened as a result of volunteering toward better social inclusion. In this case, volunteer-
ing is signifi cant part of one’s wellbeing and a good life style choice.

You Matter diamond 
examples



30

Analysing the results
The mentor and volunteer together complete the fi nal step. The Mentor writes a short conclusion of the 
results (according to their joint analysis and score in each area) and next steps. It is recommended that 
the mentor supports the volunteer for the next steps.

How can a mentor support volunteer in the next steps?

• proposing volunteer activities that can contribute to improvements in the areas with a lower score

• providing more personal support and encouraging volunteer in implementing his/her tasks in order to 
achieve higher score in certain areas

• motivate and empower the volunteer to talk about the eff ects of volunteering and to take next steps 

• assigning a more experienced volunteer to volunteer together to better cope with the demands of 
volunteer engagement

• organise additional education relevant for the volunteer engagement, etc.

CONCLUSION Suggestion: try to give conclusions for each area. 

E.g. As a volunteer, I’m currently having a positive experience and learning the importance 
of contributing to my community, but there are still more ways that I can build on my skills 
and talents.

NEXT STEPS E.g. As a volunteer I will continue to…

     I will talk to my mentor about how I can improve on…

     I will pick three skills to work on, they are…

    Maybe I could volunteer and extra hour a week in order to improve…

    I could consider some other/additional tasks to help my personal development.

Volunteer gets a “You matter” mark that serves him as a reminder of their achievements and accomplish-
ments through volunteering and as an incentive for them to continue volunteering.

You matter
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The Offi  ce of the Republic of Slovenia for Youth monitors voluntary work of young people and recognises 
it as an important part of youth participation, which in addition to gaining experience and socialisation 
enables active participation in decision-making, empowering the youth to impact developments in soci-
ety. Furthermore, it is emblematic for volunteering that “no one is left behind”, ensuring that everybody, 
including the most vulnerable social groups, is integrated into society. A special mention should be given 
to youth work, which is based on volunteering, with one of its priorities being the inclusion of young peo-
ple with fewer opportunities and young people with disabilities. 

We are a society of equal citizens and it is only right that we have equal opportunities in integrating and 
co-creating it. Youth work, organised and aimed for youth activity and for young people, in which young 
people through their own eff orts contribute to their integration into society, means that the young peo-
ple are not only users but also creators and implementers of content, further promoting social inclusion 
and fostering awareness of belonging and the pursuit of things for the common good, enabling each 
young individual to contribute to the development of the broader community. Through volunteering 
young people develop a sense of solidarity with people in need and tolerance of all unconventional 
groups of people.

Volunteering can also be a great opportunity to teach young people in many aspects, while at the same 
time a method of developing active citizenship. It should nonetheless be pointed out that young volun-
teers have many times proven themselves to be a model social group, which accepts all sorts of devia-
tions in society, is capable of understanding all involved, of reacting quickly and of breaking stereotypes. 
It can be said that young volunteers represent a new, growing group of socially engaged and inclusive 
citizens that will soon be able to accept the responsibility of taking on very demanding tasks and also 
carry them out.”

Tin Kampl
Former Director of the Offi  ce of the Republic of Slovenia for Youth

Ministry of Education, Science and Sport
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Piloting the tool 
– case studies and feedback from volunteers and their mentors
Once the tool has been designed and fi nalised for testing, partners from Croatia, Germany, Ireland, Den-
mark and Slovenia have selected 20 volunteers, young disadvantaged people, for piloting process.

Age category Number of volunteers

15 - 20 4

20 - 25 5

25 - 30 11

Those volunteers come from diff erent organisations from partner countries and are involved in various 
inclusive volunteer programmes. It is important to highlight that most of the volunteers that were in-
volved in piloting process were long-term volunteers in the following organisations:

Slovenia Slovenian Association of Disabled Students

Slovene Philanthropy

Ireland Victim Support at Court

Special Olympics Ireland

University College Dublin, Volunteer Programme

Event Volunteers (Volunteer Ireland and Fingal Volunteer Centre)

Croatia Association of children and youth with disabilities “The bell” 

Local volunteer centre “The bell”

Association for therapy and activities with help of horses “I CAN”

Network of associations “Zagor”

Germany STERNENFISCHER volunteer centre: “Kieztandem project”

Initiative CouRage gegen sexuellen Missbrauch

Melinda Vigh

Denmark Recycle house Bjerringbro

Red Cross: The Children’s Club for children in the age 6 – 12

Wefood

The project team received some very valuable feedback according to which the tool was adjusted and 
improved in its current form, as described in the manual above. 

In general, the tool was very well accepted, and many volunteers and their mentors liked it for its simplic-
ity, usefulness, the fact that it was not time consuming. 
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“The tool is simple and easy to use. Everything was clear and understandable.”

Volunteer, Croatia

“Good starting point for evaluating the volunteer experience.” 

Volunteer, Slovenia

“Simple to use and good to refl ect on one-self, something I defi nitely don’t do enough.” 

Volunteer, Ireland

“Volunteers were very positively surprised with the results. It helped them to defi ne the potential for im-
provements. It’s an excellent and simple tool for volunteers, not time consuming, which is important to 
maintain the motivation through the process.”

Mentor, Local volunteer centre “The bell”, Croatia

The tool is appreciated especially because it gives possibility to mentors and volunteers to open a dia-
logue about the individual statements, which then shows a clear picture of the eff ects volunteering has, 
as well as next steps and potential improvements for one’s well-being.

“The results gave me a new perspective on my volunteer work.” 

Volunteer, Slovenia

“It has been great to spend my free time on something more meaningful and on doing something for 
others. I fi nd myself becoming more social and better at getting in touch with others. I have learned 
something about myself and about my boundaries. It turned out that it is not as diffi  cult as I thought 
which has given me the courage to try some more volunteer work.” 

Volunteer, Denmark

“Using the Making it Matter tool to refl ect on our volunteering experience and what our initiative does for 
us personally was a strong experience. I understood that we need to develop such a system permanently 
among us. Sometimes you fall into a hole and feel helpless and question the meaning of it all, and this 
reminder of your impact really helps to set yourself a clear horizon.” 

Volunteer, Germany

“I can see that I have actually gotten a lot out of being a volunteer. It is a community where you can see 
directly what a diff erence you are making.” 

Volunteer, Denmark
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Even though volunteers, without the help of mentor, can use the tool, one of the feedbacks stated that it 
was challenging to use the tool through self-evaluation process in an organisational context where there 
is no volunteer management or mentoring system in place. A dialogue and exchange with such a person 
would provide better understanding of one’s development. In some other cases, where mentors where 
involved, their role has been recognised as very important through the whole process.

“I have always welcomed the refl ections and support of my volunteer manager throughout my time as 
volunteer. It helped me to better understand myself, others and what volunteering gives me as a person. 
The Making it Matter tool adds something new and opens new perspectives on what I can achieve and 
how it can be better.” 

Volunteer, Germany

“In the process of implementing the tool, the role of mentor was very important. Through relaxed and 
friendly atmosphere and discussion, volunteers were encouraged to continue in the same directions in 
those areas where the scores were higher. They were also provided with guidelines on how to achieve 
better eff ects in those areas scored lower. Many volunteers were not aware of their contribution to local 
community through volunteering and thus were motivated by mentor to see the real value of it.” 

Mentor, Association for therapy and activities with help of horses “I CAN”, Croatia

“I think the four categories and the questions that sit within them are very specifi c and clear from an 
analysis perspective but the skill of the mentor in interpreting what is being asked and how they draw 
that information from the volunteer is the key to the success of this analysis.” 

Mentor, Ireland

Many volunteers and their mentors who participated in the piloting phase saw the usefulness of the 
tool, the way it highlights the eff ects of volunteering on one’s well-being and the impact volunteering has 
on social inclusion and thus suggested to make it more accessible through development of an on-line 
application.

“The Diamond is a great way to illustrate what the experience has been and what it could be – if it could 
be even better.”

Volunteer, Ireland

“It is a worthwhile tool for measuring impact and would be very useful to show funders the value / ben-
efi ts the volunteers gain from their role within the organisation. This could go hand in hand and support 
other statistical analysis of the work carried out by the organisation.

Mentor, Ireland
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Making it matter – organisational level of impact                                                            

Making it matter
Organisational level of impact

About the tool - methods and indicators
Implementing inclusive volunteer programmes and involving disadvantaged youth as volunteers is not 
an easy task. There are many challenges that organisations face and it takes patience and eff ort invest-
ed in order to have a quality inclusive volunteer programme. Those organisations that developed these 
programmes witness not only the benefi ts for volunteers, but also for themselves. 

Our Focus Research Report conducted prior to development of this tool has shown the most common 
benefi ts recognised by organisations:

• The opportunity to give everyone a possibility to be a part of a social community and providing 
an active eff ort (over 60% in every country)

• Diversity brings the organisation value, joy and new dimensions (over 50% in every country, spe-
cifi cally in Ireland and Germany with over 60%)

• More volunteers and resources within the organisation – equal to other volunteers (around 50%) 
in every country

• New competencies, perspectives and experiences (around 50% in all countries, except 30% of or-
ganisations in Denmark and almost 70% of organisations in Germany)

• By including the activity’s own target group as volunteers, organisations can better achieve the 
target group’s interests and needs (over 30% in every country)
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Guided by these fi ndings, but also with a fact that there are other similar researches, but not the tools 
that can help in defi ning the impact of volunteering on social inclusion, we wanted to explore how involv-
ing disadvantaged youth as volunteers can impact social inclusion, especially on the organisational level.

In defi ning the parameters for measuring the level of inclusion on organisational level, we were focused 
on the following:

1. Quality of the provided service – referring to the level of innovation (how innovative are our servic-
es), new services for benefi ciaries, etc.

2. Quality of volunteer programmes – refers to the number of volunteers, volunteer activities, quality 
of activities, new activities and level of innovation, etc.)

3. Quality of relations within the organisation – the level of team spirit, connectedness among em-
ployees, relations with volunteers, etc.

4. Organisational policy – refers to the organisational documents, value statements and how inclu-
siveness is perceived in our organisation and organisational documents, infrastructural and technical 
improvements for easy access, etc.

5. Organisation and the community – better understanding of community needs, public image and 
visibility and recognition in the community.

These indicators served as basis for setting up and formulating statements that are very important part 
of the tool and evidence the changes and the impact volunteering has on social inclusion, on organisa-
tional level. The statements are followed by the list of possible evidences.
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Guidelines on how to use the tool
The process of measuring the impact of volunteering on social inclusion, for organisations involving 
disadvantaged youth as volunteers, has been designed as self-evaluation and team process in your 
organisation. 

This process can be undertaken after a certain period of implementing inclusive volunteer programme. 
It can also be done retrospectively or used periodically (e.g. every 6 months) in order to follow and mark 
the improvements and development in certain areas.

As described above, the tool has been designed through statements fi tting into 5 parameters men-
tioned previously, each area including 3 to 4 statements. In responding to the statements, organisation 
teams should refer to the changes happened in their organisation since they started implement-
ing inclusive volunteer programme.

The team should go through all of these statements in order to get the complete result. There needs to 
be evidence for all statements. In the tool, you can fi nd examples of possible evidence. Bear in mind that 
the listed ones are not the only relevant evidences, if your organisation has some other relevant resourc-
es that evidence the statement, feel free to write them next to the suggested ones.

Each statement is coloured in another colour, graded and each grade is followed with the certain score:

After the team agrees upon the answer to each statement, they should put the score next to the state-
ment, according to the graded answer on the statement. There are 17 statements altogether, but colour-
ed in diff erent colours. The overall score can vary from 0 to maximum 340 points.
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Making it matter tool

Making it Matter 
– how do inclusive volunteer programmes aff ect your organisation?

To be completed by organisation

It is recommended to do the assessment of the statements as a result of organisational dialogue rather 
than individual representative of the organisation. The following statements refer to your organisation, 
inclusive volunteer programme and the eff ects your volunteering programme has had on the quality of 
services provided, the quality of the volunteer programme, your organisation’s policy, quality of relations 
within organisation and relations with the community.

Think about your organisation before implementing an inclusive volunteer programme and whether or 
not your organisation has changed. Do these changes correlate with more diversity and inclusivity in the 
organisation?

Name of the organisation:

Number of disadvantaged young (aged 15 to 30) 
volunteers involved:

Please select the youth groups involved 
as volunteers:

• Young people with disability 
• Young people with health problems 
• Young people experiencing educational diffi  culties 
• Young people with cultural diff erences 
• Young people facing economic obstacles 
• Young people facing social obstacles
• Young people facing geographical obstacles

Period of implementing an inclusive volunteer 
programme at your organisation:

Short description of the inclusive volunteer 
programme:

Please specify the accuracy level of the following statements.

NOTE: There are some statements that might not refer to all organisations (e.g. statements on employees 
in case the organisation doesn’t have employees) which you can skip then and adjust the overall result.
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Since we started with an inclusive volunteer programme. . . 

20

Our organisation has improved the quality of existing services.

Our organisation has developed new types of services for benefi ciaries.

Our services have become more attractive and more easily accessible

Our benefi ciaries are more satisfi ed with our services

Our organisation has increased number of volunteers

Our organisation has increased number of volunteers coming from disadvantaged 
groups.

Our organisation off ers more volunteering opportunities (new forms of volunteer 
activities and roles)

Our organisation has signifi cantly improved supervision and support systems for 
volunteers.

Our organisation has developed written policies / documents on inclusiveness 

Our organisation has clearly defi ned goals and outcomes on inclusive volunteering.

Our organisation has invested into infrastructural and technical improvements to 
make it physically and virtually more accessible and open for volunteers with diff er-
ent needs.

Employees and volunteers are more willing to invest additional eff orts for inclusive 
volunteering

Employees and volunteers have a better communication 

Employees and volunteers have a better team spirit

Our organisation has become more aware of the community needs 

Our organisation has become more visible in the community

Our organisation has a better public image 

OVERALL SCORE
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Suggested evidence 

10 0

Evaluation reports, benefi ciaries’ feedback

Organisational records, reports

Number and diversity of participants

Benefi ciaries feedback, evaluation report

Organisational records

Organisational records

Calls for volunteers, number and variety of volunteer opportu-
nities

Records on evaluation, volunteer feedback

Written documents

Written documents

Proof of investments, reports, photos

Statements form employees and volunteers, reports

Statements from volunteer coordinators, organisational manag-
ers, employees and volunteers

Statements from volunteer coordinators, organisational manag-
ers, employees and volunteers

Records on needs assessment, records on new activities and 
services, planning reports 

Social network data, web data, media records, number of par-
ticipants

Statements form the community, stakeholders
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AREA SCORE
Quality of the provided service

(4 statements)

Quality of volunteer programmes

(4 statements)

Organisational policy

(3 statements)

Quality of relations within the organisation

(3 statements)

Organisation and the community

(3 statements)

OVERALL SCORE

Are there any other organisaƟ onal eff ects that you recognise from implemenƟ ng inclusive vol-
unteer programmes? Please describe.

Can you give some examples of how organisaƟ onal achievements link to inclusive volunteer 
programmes? What maƩ ers?

Scoring system and communication of the result
Once when all statements have been answered, scores should be summarised according to the colours 
of the statements, each representing a certain area. The overall score in each area will vary from 0 to a 
maximum pf 80 points depending on the number of statements. The tool shows more precise results on 
how implemented inclusive volunteer programmes impacted social inclusion on an organisational level. 
At the end there is an overall score and fi nal result.
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The results can be summarized as it follows:

AREA SCORE EXPLANATION
Quality of the provided 
service

(4 statements)

0 - 40 The score shows that implementing volunteer inclusive programme has 
some eff ects on the quality of the services. Lower scored statements 
should be considered as potential for improvement.

41 - 80 Developing and implementing an inclusive volunteer programme was 
good organisational decision. The programme is producing valuable ef-
fects for the quality of organisational services.

Quality of volunteer 
programmes

(4 statements)

0 - 40 The result indicates that inclusive volunteer approach has positive infl u-
ence on the overall volunteer programme of your organisation. Lower 
scored statements should be considered as potential for improvement.

41 - 80 An Inclusive volunteer programme has substantial impact on the quality 
of the overall volunteer programme. 

Organisational policy

(3 statements)

0 - 30 The inclusiveness has positively aff ected the organisational policy. Lower 
scored statements should be considered as potential for improvement.

31 - 60 Inclusive approach has substantially infl uenced the overall organisational 
policy and culture. The organisation culture is enriched with diversity.

Quality of relations 
within the organisation

(3 statements)

0 – 30 The result shows that inclusiveness in volunteer programme positively 
impacted organisational inter relations. Lower scored statements should 
be considered as potential for improvement.

31 - 60 Inclusiveness and diversity have a valuable contribution to the inter-rela-
tions and cohesiveness in the organisation.

Organisation and the 
community

(3 statements)

0 – 30 The score indicates that the organisation’s position in the community is 
improved. An Inclusive volunteer programme has contributed to better 
relations in the community.

31 - 60 Inclusiveness in involving volunteers has signifi cantly improved the or-
ganisational credibility, accountability and integrity in the community.

OVERALL SCORE 0 - 170 The overall result is indicating that to a certain extent there are positive 
eff ects of inclusive volunteer programme for the quality performance of 
the organisation. Special attention should be brought on the lower scored 
areas in order to design set of interventions on inclusiveness and diversity 
to have higher positive impact on the organisation. 

171 - 340 Developing and implementing an inclusive volunteer programme was 
good organisational decisions. The programme is valuable to your organ-
isation and the result shows evidence of signifi cant impact on the overall 
organisational performance and wellbeing.
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The overall result will show you the eff ects of your inclusive volunteer programme in general that can 
serve as your orientation where are you heading to and how are you performing in general.  Looking 
closer to the results per each area can give your organisation a good sense in which areas you were bet-
ter at and which are those that can be improved. The last two open questions can also contribute to it. 
At the end, you can write a short conclusion, connecting eff ects of your inclusive volunteer programme 
and its impact on social inclusion at the organisational level. You can also discuss some next steps in your 
organisation in order to achieve the full potential of inclusive volunteer programme.

CO
N

CL
U

SI
O

N

Suggestion: try to give conclusions for each area. 

E.g. As an organisation, we scored high in the area organisation and the community, which 
shows that we have been recognised within our community and contributed to the inclusive-
ness with our inclusive volunteer programme. We will continue in the same direction. At the 
same time, we have lower score in the organisational policy area and that opened a dialogue 
on possible improvements.  

N
EX

T 
ST

EP
S

E.g.  As an organisation, we are committed to develop new organisational policies on…

We could consider additional educations in the area of…or exchange of practice with some 
similar organisations.
We will contact local volunteer centre for consultations and to discuss…
We will pick three issues to work on in the following six months and then go through the 
tool again. Those are…

The results can also be easily communicated by volunteer involving organisation towards relevant stake-
holders and used for other purposes in order to show the eff ects and impact of your inclusive volunteer 
programme on social inclusion of disadvantaged youth.

Organisation gets a “Making it matter” mark that serves as a reminder to achievements and accomplish-
ments through developing inclusive volunteer programme and as an incentive for its further implemen-
tation.
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Piloting the tool 
– case studies and feedback from volunteer involvi ng organisations

Once the tool has been designed and fi nalised for testing, partners from Croatia, Germany, Denmark 
and Slovenia have selected 11 volunteer involving organisations developing and implementing inclusive 
volunteer programmes and involving disadvantaged youth as volunteers, for piloting process.

Slovenia Slovenian Association of Disabled Students

DIC Legebitra

Croatia Association of children and youth with disabilities “The bell” 

Local volunteer centre “The bell”

Association for therapy and activities with help of horses “I CAN”

Network of associations “Zagor”

Germany Freiwilligen-Agentur Halle-Saalkreis e.V.

Kein Abseits e.V.

Ireland Event Volunteers (Volunteer Ireland and Fingal Volunteer Centre)

Denmark Body and Mind

Club on Side

Muhabet Aarhus

Organisations that were involved in the piloting phase are mostly organisations with long experience 
in developing and implementing inclusive volunteer programmes and managing from 5 up to even 150 
volunteers. Volunteers that those organisations are involving come from diff erent disadvantaged youth 
groups, mostly facing social obstacles, young people with disability, health problems, experiencing edu-
cational diffi  culties, cultural diff erences or economic obstacles.

The project team received some very valuable feedback according to which the tool was adjusted and 
improved in its current form, as described in the manual above. 

In general, the tool was perceived positive due to its simplicity and the fact that it was not time consuming.

“It was clear, understandable and simple. The team considers the results were very positive, especially 
since during the process the tool enabled to identify the areas for improvements. It is a good tool for 
evaluating the work of organisation.”

Association of children and youth with disabilities “The bell”

Local volunteer centre “The bell”, Croatia

“It is a simple tool, yet provides also a lot of thought around policy and practice as well as evidence for 
supporting the statements.”

Slovenian Association of Disabled Students
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However, the most common feedback and appreciation of the tool comes from the possibilities it pro-
vides to employees for opening dialogue on the quality of their programme and services and reconsid-
ering possible improvements.

“The results made our organisation feel secure in those areas where we scored high, while giving us ad-
ditional incentive to improve those areas where the scores were lover. The tool is understandable and 
easy to use.” 

Association for therapy and activities with help of horses “I CAN”

 “It was lauded that the tool creates a clear and comprehensive score which leaves enough space and 
occasion for discussion and interpretation. Analysing the statements and results was seen as very helpful 
to understand what the establishment of inclusive volunteer programmes do to the organisation and 
how they change it. This dimension was not considered (or not with all the indicated elements) in the 
conception and implementation of the programmes.”

Freiwilligen-Agentur Halle-Saalkreis e.V.

“Testing this Making it Matter tool was eye-opening for us and lead to a fruitful discussion about the qual-
ity of our programmes and their eff ects on how we organise ourselves.”

Kein Abseits e.V.

Some organisations suggested to make the tool more accessible through development of an on-line 
application.

“A sense of belonging is a vital concept for development and preservation of mental health, communities 
and society as a whole (Hagerty, 1992) thus it is pivotal to create an enabling environment for everyone 
to feel safe, respected and connected with one’s community. 

An Inclusive community is therefore a concept which promotes equal treatment and opportunity of each 
and every individual regardless of one’s diff erences.  In an inclusive community its every member has 
the right to participate in a decision-making process and one’s uniqueness is recognized as an asset that 
enriches the whole community with creativity and innovation. As a result, the goal of an inclusive com-
munity is to fi nd means to facilitate diversity and channel them into a productive quality. In order to build 
an inclusive community, it is important to work on eradication of discrimination via various educational 
programs, awareness rising campaigns and positive role models promotion. Moreover, a community 
wishing to be inclusive should not focus solely on individual resilience but also invest its resources into 
creating quality public policies aimed towards eliminating causing factors of well-being infringements. 
Hence, it is essential to foster empathy and humility among community members, and concentrate on 
elimination of poverty, unemployment, lack of aff ordable and safe housing and discrimination. By doing 
so, not only the existential needs of all community members would be met, but they would also feel ap-
preciated and accepted. Inclusive communities should also be refl exive and continuously re-evaluating 
their priorities to respond to societal changes. Furthermore, eff ective integration mechanisms of new-
comers should be in place and immigrants should be seen as a potential, rather than a problem thus it is 
important to work with established community members and novices. 

To sum up, inclusive communities respect and value diff erences while assuring societal, economic and 
cultural development. Even though they might seem as utopia at fi rst, empirical examples contradict this 
notion and demonstrate multiple benefi ts both for inclusive communities and its members (Mani, 2005).”

Marko Kovačić, 
Institute for Social Research in Zagreb, Croatia
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Measuring the impact of volunteering on social inclusion – community level      

For those organisations, such as volunteer centres acting as resource community organisations the pro-
ject team recommends taking on the task of measuring the impact of volunteering on social inclusion on 
the level of the whole community.

This level and this set of indicators present an additional level of impact measurement and mostly refer 
to organisations with appropriate resources and those interested in measuring the impact on the com-
munity level. The fi ndings of such a comprehensive assessment should encourage inclusiveness in the 
community and work on increasing the number of inclusive volunteer programmes.

When measuring the impact of volunteering on the community level, organisation should think of com-
prehensive approach and identify the key stakeholders:

•  members of the close living environment of disadvantaged youth involved as volunteers (e.g. families, 
welfare institutions, educational institutions, etc.);

• local decision and policy makers; 

• organisations and institutions dealing with the topic of social inclusion and those developing inclusive 
volunteer programmes (staff  and Volunteer Managers);

• feedback from benefi ciaries of volunteer services, etc.

In order to defi ne concrete results and to measure the level of volunteering impact in the community, 
diff erent methods and approaches can be used with diff erent stakeholders:

1. Interviews – done with volunteers / individuals, Volunteer Managers or representatives of organisa-
tions, relevant stakeholders, etc.

2. Questionnaire – that can be designed for various groups of stakeholders, assessing the situation 
prior to and after implementation of inclusive volunteer programmes and involvement of volunteers.

3. Focus groups – with decision and policy – makers and representatives of organisations and institu-
tions dealing with social inclusion and implementing inclusive volunteer programmes.

4. Case studies – e.g. short descriptions of piloting organisations. 

The conclusion results from volunteers and volunteer involving organisations can be summarised from 
case studies implemented. In that sense, the overall picture of improved well-being on individual and 
organisational level will be presented. 

Those fi ndings are important as fi rst steps in measuring the impact of volunteering on the community 
level and they will serve as a basis for organising focus groups with other relevant stakeholders and set-
ting indicators to formulate topics and questions for discussion:

• The level of satisfaction of the service users with the quality of provided services;

• The number of volunteers and inclusive volunteer programmes developed;

• increased personal development marked through the tool that has some positive eff ects in the community 
well-being (relations, contacts, trust in the community, feeling of belonging to the community, etc.);
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• new and innovative opportunities for disadvantaged youth in the community (new specialised organi-
sations developed and established, networking opportunities in the community, etc.)

• local policy improvements or changes (adopted local policy papers, strategies, plans, etc. promoting, 
recognising and supporting volunteering and inclusive volunteer programmes)

From the indicators named above, questions can be formulated and discussed through focus groups or 
interviews in order to give a comprehensive overview of the impact of volunteering on social inclusion. 
It can take a substantial amount of resources, energy and time invested to measure the impact of volun-
teering on social inclusion but in that way the whole community can contribute from the process while 
having the clear picture of the importance and social value of volunteering and directing future commu-
nity actions towards improving social inclusion.

“Eff orts to increase diversity in volunteer communities are important for many reasons. It is well known 
that taking part in volunteer activities has many positive eff ects, including increased personal and pro-
fessional growth. It is, therefore, important that everyone who wishes to participate has the opportunity 
to do so. Focusing on diversity in recruitment can also open many doors for NGOs, both in terms of fi nd-
ing more potential volunteers and in terms of the scope of the organisation. New volunteers bring new 
perspectives and skills with them, which can create opportunities to take on projects that the current 
volunteers are not interested in or qualifi ed for. 

Increased diversity in the volunteering can also lead to increased social cohesion in a more general 
sense because spaces are created where people can meet and be united for a common goal, rather than 
focusing on diff erences of opinion, ability, or ethnicity. This means that prejudices are challenged, and 
attitudes are changed. 

Having varied perspectives in an organisation’s volunteer community can also mean that the NGO be-
comes better equipped to meet the needs of its members and benefi ciaries. Many of the strategies 
that NGOs can utilise to strengthen their commitment to diversity will strengthen the entire volunteer 
community and the organisation as a whole. For example, it is not only volunteers with mental health 
challenges who benefi t from a safe and welcoming work environment – this benefi ts everyone. 

 Navigating civil society can be a challenge for some, so actively making an eff ort to introduce volunteer 
activities to diff erent social groups can mean that more people are motivated to participate. Volunteer 
centres are, thus, one step closer to meeting their goal of access for all, and local organisations can solve 
a prevalent problem: how to attract new volunteers.”

Thorbjørn Lautrop Nielsen, Manager 

Volunteercenter Vesterbro Copenhagen
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Communicating the results of measuring the impact of volunteering                    

Communicating the results of a volunteering impact assessment, gives the opportunity to the wider 
community and diff erent stakeholders to have a better understanding of the changes that organisation 
is making on individual, organisational and community level.

Reasons for communicating the results of impact measurement include:

• it increases visibility of the organisation in the community and proves the quality work of the organisation;
• it motivates volunteers for the engagement in organisation and also obtains motivation of existing volun-

teers;
• the results can also motivate other staff  members to be committed to further development of inclusive 

volunteer programme;
• it can attract new benefi ciaries and create space for developing new services;
• it shows eff ectiveness and concrete results of your inclusive volunteer programme and services to donors.
Effi  cient communication of the impact assessment results is vital not just, for better understanding of 
organisational work and achieved results, but based on those results organisation creates platform for 
attracting diff erent stakeholders, volunteers and potential benefi ciaries as well.

To whom communicate the results of measuring the impact of volunteering:

• existing volunteers to show the change that happened, and the diff erence made through their in-
volvement, but also improvements in their personal lives and well-being;

• potential volunteers to show the meaning and eff ects of an inclusive volunteer programme and to 
provide space for their personal development;

• benefi ciaries of your services to show the value of volunteering;
• internal staff  to show the outcomes and eff ects of their work and commitment to the inclusive volun-

teer programme;
• other organisations and institutions in the community to show the organisation’s contribution in the 
fi eld of social inclusion and to provide example of good practice;

• decision-makers and policymakers to show the importance of investing relevant resources in the 
fi eld of impact measurement and social inclusion. 

• donors to show the eff ectiveness and quality of the organisation’s work.
When communicating the results of an impact assessment, bear in mind the target group, the aim of the 
communicating the results, the context you are communicating in and types of data to be presented. 
Depending on these factors, you can choose diff erent ways, strategies and tools of communicating the 
results of impact measurement:

• focused presentations;
• leafl ets / posters / banners;
• Piktochart / infographics;
• mailing list of relevant stakeholders;
• summaries on web site and social media pages;
• reports;
• video presentations, 
• personal stories, etc.
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About partners

Volunteer Centre Osijek, Croatia

Volunteer Centre Osijek (VCOS) was established in 2006 to support an open, democratic society based on 
activism, solidarity, cohesion and mutual trust. The mission is to inspire and support active participation 
of citizens, development of civil society and volunteerism.

VCOS works on strengthening active citizenship, civil society, volunteerism, social inclusion and integra-
tion by initiating and organising diverse activities and by using diff erent methodologies in local com-
munities, such as: promotion of democratic and EU values; direct support of sustainable infrastructure 
development; mobilisation of community through capacity-building of active individuals, initiatives and 
organisations; development and implementation of education for civic involvement; supporting empow-
erment and social inclusion of excluded groups; supporting integration of migrants / refugees; advocacy 
in order to infl uence public policy relevant for civil society; enhancement of networking and cooperation 
among diff erent stakeholders based on dialogue and mutual trust; publishing and researching etc.

The work of VCOS is based on the principles of building and nurturing dialogue and trust with diff erent 
stakeholders, merging diff erent resources from the community in strengthening social capital, transfer-
ring knowledge and skills to the community, and creating activities based on community needs. Always, 
VCOS strives to be innovative in its action, to be a promoter of a positive change within community, and 
to create an environment and opportunities for lifelong learning and personal growth and development.

VCOS is one of the founders and an active member of the Croatian Volunteer Development Centre18

(previous name: Croatian Volunteer Centres Network), the key national organisation in the process of volun-
teerism development in Croatia. VCOS is also a member of the Centre for European Volunteering (CEV) 
and EUCLID, the European network to empower civil society & social enterprise, Croatian youth network 
(MMH) and the Regional platform of civil society organisation MOTUS. 

Web site: http://vcos.hr/english

18  CVDC web site: hƩ p://www.hcrv.hr/

http://vcos.hr/english
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Volunteer Centre and Self-Help Denmark (FriSe), Denmark

FriSe is a national Volunteer Centre with 62 local volunteer centres and 13 self-help organisations as 
members. FriSe is independent of government, party political and religious interests and is dedicated to 
the development of civil society and volunteerism in Denmark. FriSe envisions a strong and diverse civil 
society, where everyone has the opportunity to make a voluntary eff ort and to get help and support in 
doing so. FriSe works to strengthen the local infrastructure and to promote and support volunteering 
through:

Capacity building and consultancy to already existing volunteer centres and help to establish new volun-
teer centres around the country

Partnerships and networking with key stakeholders across all sectors

Visibility & dissemination of social volunteer work

Interest safeguarding & advocacy

Amongst other things, FriSe works for an inclusive and responsible community and has a special focus 
on increasing the level of voluntary work and has, in the last years particularly, focused on inclusion and 
diverse recruitment in relation to diff erent target groups, such as ethnic minorities and physically and 
mentally disabled individuals. FriSe has been involved in a national project focusing on social inclusion 
in voluntary work among ethnic minorities and is now engaged in an eff ort for newly arrived refugees, 
many of whom are young people.

Furthermore, FriSe run the national online database Frivilligjob.dk and Volunteering.dk – two databases 
for volunteers to fi nd volunteer opportunities amongst the many diff erent organisations in Denmark. In 
2017 there were nearly 924,907,000 million visitors on Frivilligjob.dk and nearly 16,000 sent applications 
to one of the many organisations using the site to recruit volunteers. 

FriSe runs diff erent projects in relation to self-help or support groups towards specifi c target groups 
such as adults and children with ADHD or men in vulnerable situations in the form of cohabitation break, 
unemployment and stress.

Web site: www.frise.dk

www.frise.dk
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Slovene Philanthropy, Slovenia

Slovene Philanthropy, an association for the promotion of voluntary work, is a humanitarian organi-
sation operating in the public interest since 1992. The organisation’s programmes aim at increasing 
the quality of life in the community as well as advocacy for the socially disadvantaged. The central 
activity of Slovene Philanthropy is the promotion of volunteering. The core belief of the organisation 
is that through volunteering we can all contribute to a better and more tolerant society, based on the 
respect of all people regardless of their personal or living circumstances. Slovene Philanthropy off ers 
trainings for volunteers, mentors and organisers of volunteering activities. 

The work of the organisation is focused on informing, advocating, networking and implementing pro-
grammes in areas where national institutions are not yet active or not active enough, but have room for 
great improvement through additional - voluntary – people power. This work includes aid to refugees, 
children and young migrants, aid to the homeless and other persons lacking health insurance in access-
ing healthcare services, advocacy of migrant worker rights, and the promotion of inter-generational co-
operation. At the fi eld of migration, Slovene Philanthropy leads many diff erent activities on a voluntary 
and professional level, especially for children, unaccompanied minors, asylum seekers and refugees. 

Web site: https://www.fi lantropija.org/en/

Bundesnetzwek Bürgerschaftliches Engagement (BBE), Germany

The National Network for Civil Society (BBE) is a “tri-sectoral” network linking associations from the Third 
Sector, business/work-life and federal/community institutions. It was founded out of an initiative of the 
National Council of the International Year of Volunteers (IYV 2001) on 5th June 2002. BBE meanwhile 
consists of 265 member organisations including the Churches, unions, corporations, foundations and 
governmental institutions as well as the full scope of the German civil society associations on a national 
level (with many of them being sectoral umbrella organisations). 

The aim of the network is to strengthen civil society and civic engagement. The key objective is the im-
provement of the general legal, organisational and institutional conditions for volunteering and civic 
participation. BBE strives to encourage and support concrete projects for actual practice in civil society, 
as well as to raise and activate political awareness. 

On a European level the BBE is actively involved within the European Volunteer Centre (CEV) and the 
European Network of National Civil Society Associations (ENNA).

Web site: http://www.b-b-e.de/bbe-english/

https://www.%EF%AC%81%20lantropija.org/en/
http://www.b-b-e.de/bbe-english/
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Volunteer Ireland, Ireland

Volunteer Ireland is the national volunteer development agency and a support body for all local Volun-
teer Centres and Volunteer Information Services in Ireland. Volunteer Ireland supports 21 Volunteer 
Centres and 8 Volunteer Information Services across Ireland. 

Volunteer Ireland’s vision is people connected to and participating in their communities to build a better 
Irish society. To deliver this vision, Volunteer Ireland has set the following three external strategic aims to 
increase awareness and quality and access to volunteering. 

Volunteer Ireland provides support to volunteer-involving organisations and volunteers across Ireland. 
The support is provided nationally through I-VOL (www.ivol.ie),  the national database of volunteer oppor-
tunities to people who are interested in volunteering around the country.  A network of Volunteer Cen-
tres and Volunteer Information services are affi  liated to Volunteer Ireland and work with county-based 
regional and local volunteer-involving organisations and volunteers around the country. Volunteer Ire-
land develops and supports best practice in volunteering and Volunteer Centres, including the evaluation 
of Volunteer Centres according to a quality standard framework. Volunteer Ireland manages the Quality 
Standards for Volunteer Centres and the Investing in Volunteers Quality Mark for volunteer-involving 
organisations.

Volunteer Ireland is a founding member of the Governance Code working group, which has developed 
a tool to help charities in Ireland improve their governance. Volunteer Ireland is a member of IAVE, the 
International Association of Volunteer Eff ort and CEV, The Centre for European Volunteering.  

Web site: http://www.volunteer.ie/

http://www.volunteer.ie/


54

Centre for European Volunteering (CEV), Belgium

The Centre for European Volunteering (CEV) is the European network of over 60 members from all 28 EU 
countries. Associate members are volunteer-involving organisations or organisations that promote and 
develop volunteering in a specialised fi eld or a specifi c type of volunteering as well as volunteer support 
agencies. Those organisations act on a local, regional, national, EU, and international level.

Through the network, organisations work together to promote and support volunteering through advo-
cacy, knowledge sharing and capacity building and training. In this way, organisations reach out to the 
many thousands of volunteers and volunteer organisations who see volunteer centres as a source of 
support bringing the European dimension to their work.

CEV channels the collective priorities and concerns of its member organisations to the institutions of the 
European Union and the Council of Europe. Together with other European networks active in volunteer-
ing, CEV exchanges policy, practice and information in order to ensure eff ective and coherent follow up 
to European Year of Volunteering 2011 and ensure its legacy through the implementation of the Policy 
Agenda for Volunteering in Europe (PAVE) and the follow-up “Helping Hands – Hope for Europe” report.

CEV’s vision is a Europe in which volunteering is central in building a cohesive and inclusive society based 
on solidarity and active citizenship. The mission is to contribute to the creation of an enabling political, 
social and economic environment in Europe where the full potential of volunteering can be realised.

Web site: https://www.europeanvolunteercentre.org/

https://www.europeanvolunteercentre.org/
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