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Volunteering Irefand

DIRECTORS' ANNUAL REPORT

for the financial year ended 31 Decamber 2021

The directors present their Directors' Annual Report, combining the Directars' Repar and Trustees' Repaort, and the
audited financial statements for the financial year ended 31 December 2021.

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Finanelal
Reporting Standard applicable in the UK and Republic of ireland” and Accounting and Reporting by Charities:
Staternent of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard apphcable In the UK and Repubfie of Ireland (FRS 102).

Tha Directors' Reporl contains the information required to be provided in the Directors” Annual Report under Lhe
Statement of Recommended Practice (SORP) guidefines. The direclors of the comparty are also charity trusiees for
the purpose of chartty [aw and unrler the company's constitution are known as members of the board of trustees.

In this report the direclors of Volunteering Irefand presenl a summary of its purpose, governance, activilies,
achievements and finances for the financial year 2021,

Volunteering Ireland CLG under the trade name Volunteer [reland, is a reglstered charity and hence the repart and
results erz presentad in a form which complies with the raquirements of the Companies Acl 2014 and, although not
obliged to comply with the Statement of Recommended Practice applicable in the UK and Republic of Ireland FRS
102. the organigation has implemented ils recommendations where relevant in these financial statements.

The directors, who are also the tustees of the charlty, at lhe date of this report and those who served during the
financial year tagether with the dates of any changes are set oul on page 3.

The charlty is limited by guarantse not having a share capital.
Mission, Objectives and Strategy

Mission Statement
The pringipal activity of the company is to pramate, support and fadilitate volunteering.

“The Main Object for which lhe company is established is to beneft the community by working for the crealion of an
enabling environment for volunteering; develop an sethos of volunteerism across all sectors of sociely; and be an
independent and representative voice for and of volunteering.”

Aims of the Charity:

2021 was the fourth year of Volunteering Ireland's 2018-2022 strategic plan. The vision in our sirategic plan is “an
Ireland where everyone who warits to voluntesr can volunteer to create a better sociely”.

Volunteering Ireland's {herelnafter referred to as V1) care values are:

a) inclusion

We work 1o foster a positive and inclusive workpiace in V1, where the talents and contribution of each member of our
team can be utilised. Qur policies and praclices are inclusive and accesshle. We value each ciher as equals.
Evaryone is encoureged to perform wel! and enjoy thelr work.

b} Respect

We show considaration for and value one another, We acknowledge and respecl the unique contribution of each

team member, their ideas, work styles, backgrounds, experionces and talents. We strive 1o conduct our work in a
mannar respectiul fo all.

¢) Integrity

We conduct ourselves lo lhe highesl professional standards. We work cooperatively and engage openly and
henestly with all our stakeholders. We operate & transparent organisation and commit to working in partnership with
those who share our values.

d) Courage

We bring courege fo our work and we are wiling to pioneer new ways forward, We lead boldly and act decisively for
good. We enjoy freedom to change and pursue new possibilities for our future and the future of volunteering.
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Objectives
The strategic aims adopted m our strategic plan (2018-2022) are.

1) Advance volunteering. Objective: Voluntesring is recognised as a practical and powerful mechanism to support
the implementation of pational pricrities.

2) Supporl the volunteering infrastructure. Objective: The volunteering infrastructure is supported 1o maximise its
positive impact on volunteering in Ireland.

3) Support voluntsering and velunteers. Objective: There is an increase in the volume, quallty and diversity of
volunteering in Ireland.

4) Celebrate volunteering. Objective: The benefits of volunteering are showcased hoth for those who volunieer and
those organisations who chaose to involve voluntears.

5) Strengthen our competence and capacity. Objeclive: VI's presence as the nalional agency for veluntesring in
Irefand is sustained and strengthened.

Achievements and porformance measured against these objeclives, are explained further on In the director's raport.

Structure, Governance and Management

Structure

The constitution of Vi sets aut the purpose and objectives of the orgenisation, and how it conducls itself. A Board
comprising no less than {hreg and no mare than fiteen members governs the crganisalion. The members of the
Board are also members of the company.

In addition 1o the members of the Board, |he signatories bn the ariginal Memorandum and Articles of Associetion of
the organisation were invited lo become members of the company.

V1 is committed to ensuring thet he Board represents three special interests or 'sommunities of Interest”

iy Volunieers;
il Yolunteer-Involving arganisations; and
ii) Volunteer Centres (VCs).

Two positions on he Board are reserved for nominations from VCs, The temaining members of the Board are
recruited with reference to the following skills, experience and knowledge areas: volunteers, volunteer-involving
omganisations, volunteering infrastructure, local community development, community ard voluntary sector,
fundraising, employar supported velunteering, marketing and communications, governance and the law, governmeant
and public policy. stralegic planning, human resource maragernent, accountancy and finance.

Board members of VI receive no remuneration beyond vouched expenses to a maximurn sel in the annua! budgel.

Governance

vl hias baen compliant with the Charity Regulater's governanca code since November 2018 (prior ta Lhat, VI was
compliant with the Code of Practice for Good Govemance of Community, Voluntary and Charltable Organisations in
Ireland sirce 2015). We review our compliance with tha Charily Regulalor's governance code annually and did so
mast recently in Novernber 2021. The Board is guided by a Board handhook that was developed in 2014 and is
reviewed ragularly, most recantly in 2018.

Responsibility for the day-lo-day managemert and administration of V! is delegated to CEO Nina Arwitz. In 2021
Ninz was on extended sick leave so from April to December 2021 her dufies were delsgated to Amy Woods as
Acling CEO and Emma Happer as Acting Creputy CEQ. The CEQ manages V! in accordance with the strategic plan,
work plans, policies and procedures and delegations approved by the Board. Delegation Includes implementation of
the strategic plan as well as leading and managing staff and volunteers, programmes, projacts, finances, pricing, and
administrative aspects, 5o that the arganisation’s ongoing vision and stretagies can be fulfiled. The CEQ is
responsible for preparing materials for the Board and strategic planning processes.

Decislons reserved for the Board include strategic planning and operating budgets; appoinimentfremoval of auditor;
Board membership; subgroup chairs and members; and approval of finance facilities.
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Staff and Volunteers
The Direclors express their appreciation o staff, volunleers and interns for their ongoing cantrlbufion. Their hard
work, dedication and collaboralive efforls are the basts of VI. VI values diversily in the workforce,

Salaries are benchmarked against similar roles in the seclor. The Charity has developed and adheres to Guiding
Principles for Salaries to ensure they are competitive, fair and transparent. These princlples are benchmarked
against salaries from the 2019 Mational Guide to Pay and Benefits in Community, Veluntary and Charitable
Organisations.

& Volunteer Pollcy [s In place to ensure that volunteers recalve appropriate suppor and recognilion far their
commitment and contribution. In 2020 Volunteer Ireland achieved the intemational quality mark for volunteer-
involving erganlsations, “Investing in Volunteers™. 2 valunteers contributed to Vi in 2021 in the corporate volunieering
team, (2 in 2020; 13 in 2019). The decrease in volunteers confribuling to VI was due to the pandemic. In 2021
volunteers contribuied an estimated 950 hours valued at €24,909 (2020: 560 hours valued at €14,319).

Affiliates

Vl is a support body for ali 28 local Volunteer Centres {VCs}. The relationship between VI and affiliate YCsisnota
legal relationship. Instead, it is quided by a memarandum of understanding. tn 2019, DRCD tasked V1 to fead on the
process of developing seven new Volunteer Centres in those caunties that do not have one. in 2020 Vi worked on
selling up the board for the new VCs, getting charitable status end recruiting staff. This process was completed in
2021.

Review of Activities, Achievements and Performance
The charity's achievements as measured against the objectives set in the 2018-2022 strategic plan, and outlined
under Mission, Objectives and Stralegy are detailed furlher on,

Financial Review
The results for the financial year are set oul on page 19 and additiona notes are provided showing income and
expenditure in greater detail.

Income
\I's core grant from the Department of Rural and Commurity Develepment (DRCD}, remeined the same as the
previous year at €351,800.

In 2021, VI saw & decrease of Income for the VI Awards to €2,046 (€21,100 in 2020). This is because the Awards
were postponed to 2023 due to the COVID-19 Omicran variant, with €13,954 sponsarship from Heallhy Ireland and
DRCD deferred to deliver 1he Awards in 2022 instead. VI received an additional €20,000 to support local Voluntecr
Centre awards in 2021, Income for the national conferenca was €11,560 (€13,935 In 2020) and income for Mational
Volurteering Week was €6,000 {(£€6,000 in 2020},

V|'s Garda velling programme income saw a decrease to €3,800 in 2021 (down from €10,440 in 2020) because we
ceased providing this service during the year.

VI's training and consuliancy programme brought in €58,950 in 2021 {up from €14,710 in 2020}, an increase on the
previous year because we were funded to deliver additlonal training as part of tha Community Volunteers programme
and the set-up of new VCs.

The corporate programme brought in €68,608 In 2021 (668,864 in 2020) simllar levels across both years, in light of
the impact of COVID-19 during both years,

Income from the Pobal Scheme to Support Mational Crganisations was €62,075 (€63,239 In 2020). This is parl of 3-
year funding agreement of €221,616 fram the Scheme to Support National Organisations 2018-2022.

In terms of European projects, Making il Malter resulted in income of €5,800 In 2021 (€104 in 2020), and Family
Volunteering saw incoma of €14,673 in 2021 (£12,800 in 2020},

VI secured funding from DRCD in 2021 of €20,686 (2020: €14,048} to deliver a capacity building project for YCs and
a Volunteer Frizndly code for volunifeer involving organisations.

Income from DRCD for the Volunteer Gentres Formation in 2021 was €105,121 {€88,573 [n 2020}, This supporied
the creation and development of seven new Vaolunteer Centres.

DRCD and Local Authorities also funded the national Community Valunteers programme in the amount of €386,076,
with a majorily of this funding being pald back out ta VCs delivering the project.
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Income via Pobal from the COVID-19 Stability Fund was €117,208 (€121,381 in 2020), This fund was o assist
organisalions in danger of redundancies and closure due to a reduction in fundraised or traded income because of
COVID-18 restricfions.

Vi received €14,298 from DRCD as par of the national volunteering strategy, to manage an extemnal consultant
delivering rasearch on funding levels for Volunteer Cantres (additional funding was defarced to 2022 when the project
will be completed).

Expendiiure
Caore cosis:

Core salary cosls increased from €358,783 in 2020 o €369,600 in 2021, Salaries in 2620 had been lower due to VI
being signed up to the Revenue administered Temporary Wage Subsidy Scheme (TWSS) from April unfil the end of
June in 2020 which supported salary costs when wa had a significant reduclian in income.

Our cora casts excluding salaries {pension, rent and rates, insurance, financial and professional services, website
support, auglt, bank fees, telephone and inlemet, computer saffware and hardware, posiage, marketing and PR,
afflliations and subscriptions, HR consulting and supporl, IT development and suppart, board expenses, volunteer
infrastructure supporl, office supplies, staff taining and office move) were reduced on previous years at €38,369 in
2021 {2020: €49,867), as many of these costs wera allocated [o the Pabal Stability Fund for 2020 and the first six
months of the 2021,

Website support cosls decreased from €16,775 in 2020 to €982 in 2021 because we had completed a previous
website development praject the previous year.

Board expensss remained low at €230 {€721 in 2020) due to very little travel an account of COVID-19.

I-VOL administration salary costs remained urchanged at €22,972 in 2021 and €22,972 in 2020. Vi uses an in-
house [-VOL Super Administration function.

Spend on I-VOL database adminislration to external contractors and services increased from €2,669 in 2020 {o
€8,907 in 2021, This was due to increased spend on mass mailar technology, Eircode technology required for the
new database and extarnal development neads.

Man-care costs:

Expenditure on the nafional conference increased from €1,018 In 2020 to €2,890 In 202 becausa casts supported by
the Pobal slabilily fund epplied for all of 2020 and only 6 manths in 2021. The conference was held virtually again in
2021,

Expenditure on the VI Awards decreased from €19,337 in 2020 lo €2,046 because the Awards had to be postpaned
to 2022 due to the COVID-19 Omicran variant.

Spend on National Volunteering Week was €935 (£1,222 in 2020) because the campaigtt was funded through 1ha
Stability Fund.

Spend on VC Awards wers €17 857 (2020: €Nil) bacause in 2021 we were funded by DRCD to provide this funding
ta Volunteer Centres.

Spend on Garda velling was €2,160 {€2,765 in 2020}, and we ceased providing this service in 2021,

Spend on training and consultancy decreased from €5,880 in 2020 1o €2.733 in 2021 because costs associated with
this prograrnme in the first 6§ months of 2021 were allocated to the Pobal Stability Fund, and because we saw less
activity than normal in this area.

Spend on corporate events remeined stable at €27,559 in 2021 (€26,147 in 2020}. Both years reflact a decrease in
this area of activity due to COVID-18, and an increasa in virtval events, which bring lower cosls,

Spend on the Europaan project Meking it Malter remained very low at €84 (€410 in 2020), as did the Family
Volunteeting project with expenditure of €1,537 (€1,591 in 2020) as e reflection of decreased aclivity for these
projects dua to reslricted international trave! associated with COVID-18,

The VIO Capacity Building Project had a spend of €20,686 (€13,956 in 2020), which reflecls lhe prajact continuing
and additional resources being sacured to deliver the Volunteer Friendly code of conduct for volunteer invalving
organisations.
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Expenditure for the 2019-2022 Schems to Support National Organisations was €8,888 {€8,364 in 2020). Salary costs
related to this project remained steady at €53,186 (2020: €53,361).

Volunteer Centre formation expenditure was 658,480 (€38,810), as a reflection of greater activily an this project with
all new VCs on board. Salary costs releted to this project remainad steady at €46,641 (2020: €50,127).

Expenditure on ihe new Cornmunity Volunteers programme was €310,768, as well as €54,399 on salaries.

We spent €714,298 as parl of the National Volumteering Strategy, to manage en external consultant delivering
research on funding levels for Valunieer Centres.

Finally, a significant area of spend during 2021 was €119,414 spend against Ine Pobal Stahility Fund, which was
established fo assist organisations struggling due to COVID-19 restrictions. This funding was hugely valued and was
used to cover core cosls in the first six months of the year.

Financial Results
At the end of the financial year the charily has assets of £1,435,382 (2020 - €1,291,172) and liabilities of €1,058,453
(2020 - €372.493). The net assels of the charity have increased by €55.254,

Reserves Position and Paliey

The Board of Vi has agreed that (he desirable level of reserves to allow for V1 to source ajternative funding, or far
arderly winding, is between six- end nine-months’ running costs. Reserves are maintained in realisable form. The
calculation of the required fevel of reserves is an integral part of the arganisation's planning, budget and forecast
cycle. It considers:

- Risks associated with each stream of income and expendiiure being different from that budgeted;
- Planned activity level; and
- Organisatlon's commitments.

This policy is reviewed annually. At 31 December 2021, unrestricted free reserves are €376,933, which equates to
approximately 8§ months’ core expenditure (2020: reserves of €311,679 equeting to & months' core expenditure}.

Principal Risks and Uncertainties

As part of its commitment to the Govemance Code, Vi developed a Risk Palicy, underlook an assoclated Risk
Assessment, and developed a Contingency Plan in 2015. Since then, these have been reviewed and updated
annually.

The Risk Assessment identfias potentfial risks In the following categories: Funding; Legai; Human Resources
Technology; Finance; PR/Reputstion; Gavernance;, Health & Safely; Miscellaneous/General Risks Associated with
setting up new VCs; and COVID-19.

Each risk area detalls impact, likefihood, gross Hsk rating, mitigating measures, impact and fikelihood following
mitigation measures, net risk rating and action to lake if risks materalise ta bacnme an issue. Measures that miligate
risks with the highest gross rigk rating are prioritised. The risk assessment Is  lewed each yaar and was reviewed
In November 2021. The Board discussion on risk facused on the top risks identified by the Governance sub-
committee, which were: re-assessing risks assatiated with COVID-19; financial oversight in absence of CEO; and
reduction In eamed income from corporates, training, events, spensorship.

Plans for Future Perods
Core funding from the Depariment of Rural and Community Development {DRCD) for VI in 2022 has been confirmed
at €351,800 {2021: €351,800).

In 2021, VI expects income from Volunteer Centres Formalion to be €84,852 to support the re-eslablishment of
Cavan VC and the creation of an mdependent Limerick VC.

in 2020, V| secured funding from the Department of Rural and Community Development (DRCD} and Local
Authorities {LAs) for the purpese of seting up a Community Voluntears programme with the netwark of Volunteer
Centres. The programme sees valunteers trained and ready to respond to future emergencies. This is a lsrge
natlonal parinarship programme, with income in 2022 expacted at €523,996.

In 2019, we secured €34,341 over two years in EU funding to daliver a European Project called Family Volunteering.
The project was slightly delayed due to Gavid-19 and extended into sarly 2022. The project will come fo an end in 2022
and the income expected for this project in 2022 is €6,865.
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VI secured three-year funding of €221,616 fram SSNO (Scheme to Support National Organisations] that started on 1
July 2018 and runs fo 30 June 2022. Income expecied for 2022 js €45,579. Vi has also applied lo SSNO for new
funding from July 2022 to June 2025, If sugcessful, the total project budget expecled is around €220,600 over fhree
yaars with €35,000 income in 2022.

¥l is supporing the gavernment's delivery of a National Yalunteering Stralegy and will be the leed delivery pariner on
several actions within that strategy, Funding expected for these projects in 2022 \otals €68,202. In addition, through
the National Yolunteering Strategy DRCD will fund the national database |-VOL in the amount of €91,340 in 2022.

Voluntesr Ireland delivers a corporate programme which supports companies that want to engage employees in
volunteering. Incoma from this programme in 2022 is expected to be €336 ,358.

In 2022 Volunteer Ireland also expecls income from our training programme (€42,700), aur conference (£5,380), our
Awards (€32,704) and Nattonal Volunteering Week (£6,000),

The eorganisation will continue to pursue other revenue streams so that it can diversify funding, manage risk and
deliver on its strategic ohjectives.

Reference and Administrative details

The organisation fs a charitable cornpany with a registared office at Molyneux House, §7/69 Bride Streat, Dublin 8,
DOB CBCN. The charity has been granted charitable tax stalus under Sections 207 and 208 of the Taxes
Consolidation Act 1997, Charity No 15474 and 1s registered with the Charities Regulatory Autitority, No 20053505,
The company's reglstered number with the Companies Registration OFice is 352625,

The directors, wha are also the trustees of the charity, at the date of this reporl and those who served during the
financial yaar together with the dates of any changes are set out above and on page 3.

The names and addresses of arganisations providing banking and professional services are also set out an page 3.

Directors and Secratary
The directors who served throughout the financiai year, excepl as noted, were as follows:

Carmel Murphy

Francis Kahoa

Barbare Kilbride

Sarah Harle

lan Dinan

Padraic Fingleton

William Earley (Resigned 16 February 2022)
Donncha Foley {Resignad 10 November 2021)
Gerard Keating (Resigned 10 November 2021)

In accordance with the Conastitution, each Directar shall ratire from office 2t the closa or edjournment of the Annual
General Meeting held on or naxt follawing the third anniversary of his or her appointment. The Board handbook
states that a term of office for a Board member is three years fram the date of lheir appointment, after which point,
they are eligible to be re-slected for a secand term. Board members must step down afler two three-year ferms, The
Board can make an exception 1o this rule, but its rationale must ba explicily made and minuted at a Board meeting.

The secretaries who served durlng the financlal year were;

lan Dinan (Appainted 10 Novemnber 2021)
Gerard Keating {Reslgned 10 November 2021)

Compliance with SectorWide Legislation and Standards
The charity engages pro-actively with legislation, standards and codes which are developed for the sector,

Volunteering Ireland subscribes to and is compliant with the following:

- The Charities Governance Code
- The Companies Act 2014
- The Gharities SORP {FRS 102)
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Post-Balance Sheet Events

There have been no significant evenls affecting the company since the financial year-end, with the exception of the
pandamic, which cammenced before the halence sheet date, and continues to impact the economy and lives and
business of vericus stakehalders. The company continues to observe and manage its impact.

Achievements and Performance
The foliowing describes the achievements and periormance of the charity during the reporiing period:

Achievement on Strategic Objective 1: Advance volunteering
Qutcome 1.1: improved undsrstanding of volunteering and its contributian ta Irish society

{a) In 2021 we completed and disseminated a toolkit on develaping new types of volunteer roles to suit changing
needs, which was {aunched in May 2021 during national volunteering week.

{b) We commenced an ambiticus research project with DCU, loaking at volunteering before, dwing and after
COVID-19. The report will be completed and disseminated in 2022.

Dutcome 1.2:  Increased political awareness of the imporlance of volunteering, VI and volunteering infrastruclure,
and its relevance to policy

{2) We warked closely with the Department for Rural and Comemunity Development (DRCD) to deliver the nafional
volunteering sirategy {(NVS). VI was appointed 1o sit on the implementation group af the sirategy, and had siaff
represenled on most of the subgroups charged with priorilising aclions in the strategy. Funding was secured for
several projects that V1 will lead on,

{b} Minister Joe O'Brien visited four Volunteer Centres in 2021; Cork, Wexford, Leitrim and Louth VCs. Vi stalf met
with numerous DRCD offlcials throughout the year, to discuss progress on various projacis.

{c) VI delivered a pre-budget submission and supperted VCs to deliver their own versions. Funding for V1 and VCs
was secured in 2022 at the same levels as in 2021, and ar addltional €1.1m was secured for the delivery of the
rational volunleering strategy.

{d) VI presentad on lzarnings from the COVID-19 Cammunity Call for a Government webinar.

Cutcome 1.3 Strengthened partnerships with other stakeholders cantributing 1o a more ghahling and cohesive
environment for volunteering

(a) V) worked with the National Youth Councit of Ireland {NYCI) on the Skills Summary project and development of a
new onlina toolkit.

{b) V| engaged wilh the Irish Universities Association on integrating the sludentvolunieer.ie website with [-VOL,
although this work was put on hold until 2022.

{c} V! engaged with Healthy ireland in relation to their wellbeing Gampaign on CovID-18.

10
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Achievemaent on Strategic Objective 2: Suppart the volunteering infrastructure

Qutcame 2.1:  The volurteering infrastructure works fogether with 2 coomdinated and constructive approach to
maximise our colfective impact an voluriteering

(a) The Volunteer Network Suppart Officer canfinued to provide admiristrative supporl fo the Valunteer Cenire
Managers Network, the VT Placement Officers' Forum, the Joint VI Volunteer Centre Executive Group, the Tralners’
Forum and several other network-wide working groups.

{b} We provided gsreral administrative support to the infrasiructure including answering genaral queries,
administering maling lists, and suppering delivery of continued professional development acrass the netwark,

{r) 80% of VCs engaged with National Voluntzering Week and 75% attended VI's national volunteer management
conference.

{d) Vlfacilitated the dalivery of local volunteer awards by the Volunteer Centres,

{e) VIshared 5 template press releases with the YGs.

{f) We sent out 21 issues of the Digest, aur intemal nelwark-wide newsletler that goas out every other week.

{g} We collated and disseminated shared leaming and ideas from the metwork gathered during the response 1o
CcovID-19.

Qutcome 2.2:  Volunleer Centres are enabled and supported ta deliver tmining lacally

{2} We continued the provision of Voluniear Leadership Training (VLT} materials and provided support to VCs in its
delivery. 3 training forums were held and 2 VLT trainings were delivered by VCs.

{b} Vi eslablished and irained a new training team among VCs, which resulted in 10 Fundamentals of Volunteer
Engagement courses delivered to 88 padicipants.
Cutcome 2.3: Increased level of adherence to best practice in volunteering infrastruciure

{a) VI confinued to supporl all Volunteer Centres in continuous guality improvement (CQl), Inciuding supporting 7
new VCs in starting this journey.

(B) 8 VCs were trained to deliver an “oulcomes and impacis” woskshap to VIOs,
{c) Quality reviews ware finalized for 21 ¥Gs, and all achieved their quallty mark.

{d) Consistency in the use of that national volunteering database 1-VOL across the network was supperied through
the creation of “bad data” dashboards shared across the network.

(e) The Quality Commiitee continued to meet regulary to manage quality i3sues arising.

(H Work lo update ihe Quality Standards Framewark and VC core objectives commenced, but was not comploted.

Outcome 2.4: Facilltated placemsnt service through national database

{a) During 2021 we continued to lead the day-te-day management and adminisiration of the I-vOL database
including managing the project room, knowledge folder, troubleshooling, managing Enclude and updating the 1-VOL
manual. 33 Knowledge arlclas were completed in 2021; all project room requests were responded to within § days;
and wa responded to 94 general project room requests, 120 Communpity Volunteers development {ssues and 13
enhancements raised. An additonal estimated 100 issues were raised via email.

{b) We delivered 42 {raining sessions over 111.4 haurs, es well as creating 3 treining videos.
{c) The |VOL regional representative commiltee met querterty.

{4) Additional resources were secured for i-/OL for 2022 ard beyond, fhrough the national volunieering stratagy
including funding for a full time |-VOL Super Adminisirator,

11
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Culcome 2,5:  Establishment of new volunteer cealres

{a) All 7 new VCs established In 2020 continued ta received support and training in 2021. This included support with
registralion with the CRO, recruiting staff, inducting stalf, securing premises, holding launch events, fraining on i-
VOL, tralning on Garda vetting, buddying with a nefghbouring VC, Quality standards and governance templatas.

Outcotme 2.6; National Volunteer Reserves {now called Community Volunteers) established

fa) The Community Volunteers programme was estabished and launched in parlnership with DRCD and Local
Aulhorities, with 10 participating VCs providing a "full VIO (volunieer involving organisation] service”™.

(b) 3,030 volunteers registered their interest in the programme with 897 completing the registration and 366
completing the introductory webinar, In lotal, 438 volunteers have been fully an-boarded. 55% of volunteers were
under 48 and 22% were a nationality other than Irish.

{c) VCs were trained by VI in event and amergency valunteer managament.

{d} Parlnership agreements between V) and VCs were agraed, and a template pannarship agreement betwaen VCs
and Local Authorities was developed. A clear protacol for stakeholder arganisations Including a charler on principles
of good practice in volunteer management, was also developad.

{e) The technology for the Community Volunteers programme was researched and established.

{f} Steering groups for VCs providing a "full VIO service” and VCs providing an “"enhanced referral service” were
established and met regularky.

ig} Strong and engaging branding for the programme was developed.

Achlevement on Stralegic Objective 3: Support volunteering and volunteers

Outcome 3.1: Reduced barrigrs to volunteering

{a) Viceased providing a Garda veliing service since internationat velting was paused and new Vs in counties that
had previausly not had a VC took on Garda vetting that VI had previously provided In those counties. VI cantinued to
provide monthly fraining on Garda velfing.

{b) Vi worked on three European projects aimed at reducing bariers {0 volunteering: Making it Matler, Family
Valunteering and European Standards in Youth Volunieering.

(c) VI continued to supporl volunteering from home opportunities, with 13,241 visits to the web page showcasing
volunteering from home opportunities,
Outcome 3.2 Increased number of organisations accessing training, consullation and seminars / corferences

(a) VI continued to deliver forlnightly voluntzer managers caffee mornings, which saw high attendance of 12-20
people at each session.

{b) Vi delivered 7 training sessions for valunteer invelving ¢rganisations in parinership with VCs, as part of the
“capacity building project” for VIOs.

(¢} V! dellverad 5 calendar trafnings to VIOs on the following topkcs: outcomes and impact; sunducting a2 health
check of your volunteer programme; “Whal is Excellence?'; and Fundamentels of Volunteer Engagement (x2}).

{d) V!delivered 8 bespoke fraining sessions for volunteer involving organisetion.

{e) Viheld the national volunteer management conference virtually, with about 150 delegates.

Oulcome 3.3: increased levels of parlicipation through avenl volunteering

{a) Unfortunately, atl events and festivals were cancelled in 2021 dua lo the pandemic. A deciston was made to
cease Vi's own event volunteering programme I 2021, as VCs have now been empowered (o provide this service
through the Community Velunteers programme.
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for lhe financial year ended 31 December 2021

Culcome 3.4; increased number of employae voluntears engaged

{a) During 2021 Vi delivered a total of 85 employea volunleering projects with 777 employee volunteers engaged,
confribufing 1,547 volunteer haurs.

{b} We saw 22 enquiries from carporates and 30 enquiries from potential host arganisations.
{¢) We delivared 1 business webinar on cyber security in Q4 by Tenable, with 7 attendees,

(d) The corparate web pages were redeveloped and twa videos were launched in 2621: Corporate overview and
Business Advice Programme.

{e) Two corporate “coffee & chal” meetings on emplayee volunteering were held.

(N The "corporate calendar” was launchad with 3 beach cleans delivered.

Outcoma 3.5: Increased quality and implementation of best practice in volunteer programmes of volunleer irvolving
arganisations

{a} We made the decision o hand over Invesling In Volunteers (liV), the inwrnational quality mark for volunteer-
involving organisations, 1o our pariner Volunteer Now in Northern Irefand.

{b) We developed a new volunteer charler for YIOs called *Volunteer Friendly” in partnership with Volurteer
Scotland. 16 VIOs participated in the pilct and an evaluation of the pitot commenced.

{c) Work cornmenced on establishing a volunteer managars nelwork in partnership with Volunteer Now.

Achlevement on Strateqic Objective 4; Celebrate volunteering

Cutcormne 4.1 Increase public awareness of volunteering

(a) In 2021 we secured general media coverage valued at {Using Adverlising Value Equivalent x 3) £2,152,201 with
circulation of 7,742,690,

{b} Our websile had 215,335 visitors and 168,833 unigue visitors; and -Vol {ival.ie) had 26,524 visitors and 23,167
unigque visitors to ival ia.

{t) On social media we grew our followers Lo 12,510 on Twiller, 15,573 on Facebook and 18,571 ont LinkedIn. We
achisved engagement on Twitter of 42,387 and social media impressions of 1,820,083,

{d} The annual VI Awards were postponed due to the COVID-18 Gmicron variant and will be held in May 2022.

{e) We played a leading role in the Charftles Regulator's Charity Trustees’ Week cornmunications campalgn and
delivered two events as parl of the week: “Valunteer Engagement Essentials for Trustees" with 13 atlendees, and a
Comporate Colfee & Chat defivered on “Emplayes Volunieers becoming a Charily Trustee” in pertnership with
Boardmatch,

Outcome 4,2; Increase Vt brand and recagnition as the naticnal volunteer development agency

{2) ¥l led and delivered a process of refrashing VI's and the nefwork of VCs' branding.

{b) Vidaliverad the annual National Yolunteering Week campaign in the third weak of May.

{c) We warked on the delivery of a new website for VI, which will be finalized and launched in 2022,

Cutcome 4.3: Esleblish ¥ as thought leader in valunteering

{a} VI continued to host a portolio of guides and resources on aur website, but no new resaurces or blogs were
created as we awalt the development of e new wabsite.
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Achievement on Strengihen our competence and capacity

Outcome 5.1: Transparent and sound financial systems in place

{a) Our 2020 accounts were audited in line with SORP {Statement of Recommended Practice, Accounfing and
Reporting by Charities).

{b) We ensured Vi continued implementing good financlal management practice during COVID-19 with new finance
procedures written for virual working which were approved by the Finance and Audit sub-cormmillee of the board.
Outcome 5.2: Transparent and sound |egal systems in place

ta} VI delivered ils 2021 reporting requirements to the Charities Regulatory Authority and the CRO. We continued to

ensure aur compliance with GDPR legistation. We also reglstered on lobbying.ie and submitted retums every faur
manths.

Outcome 5.3: Transparent, sustainabte, and sound systems and practices in place to supporl employess and
voluniears

{a) In 2021 we complsted personal objectives and developmenl plans for each member of the team. We updated
them as a result of COVID-14 to include specifying a depuly in case of absence due to iliness.

{b) We continued to deliver our own volunteer programme, which saw 2 volunteers give 950 hours.

Cutcome 5.4: Transparent and sound governance systems in place

(a) We delivered a boerd review in September 2021 and appointed a new chairperson of the Board.

(b} We conlinued to be compliant with the Charily Regulator's Gavernance Code. We monitored our risk as per our
risk palicy and reviewed this in Novernber 2021. We Updated 12 organisational policies. We finalized the mid<term
review of aur 2018-2022 strategic plan.

Qutcome 5.5; Best practice in relation to arganisational processes and systems

(a) IT hardware was purchased for steff fo support working fram home.

(b} We malntained a Crisis Respanse Tearn {CRT) to implement the COVID-19 business continuity plan,

{c) We finalized our move to our new offices al Malyneux House on Bride Street.

Qutcome 5.6: Diversified and sustainable revenue streams

fa} We secured funding from DRCD in 2022 at the same levels as In 2021, and funding for several projects relating
to the dellvery of ihe national volunteering slrategy.

b} We managed funding from Pobal's stabliity fund and met our reporling requirements in relation to all funding
streams.
Outcorne 5.7: External stakeholders are familiar with the work and impact of VI and support VI in achieving its vision

(a) We Issued 4 Voluntaering Matters newsletters fo our siakeholders and 23 training & capacity building ezines,

Outcome 5.8: Staff, volunteers and board members take pride in being part of VI

{a) We continued to implemnent a voluntesr exit survey and undertook an annuel appraisal of the functioning of the
Board and its subcommittees. Stal participated in international project partner meetings viruaily due to COVID-18.
We highlighted varlous aspects of VI's work regularty at siaff meetings.
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for the finandial year ended 31 December 2021

Gaing Goncern

CCVI0-19 had an enormeus Impact on ali facels of socisty in 2020 and 2021 and continues to do so for the
foreseeahla fulure, Lockdowns Wweie implementied for moch of 202¢ and 2021, This sesulled in resirictions on
movement, on economic aclivity and pecple’s personal lives. At the outsel of the pandemic, the directors foresaw a
significant impact on the finances of the charlty. in particular, they sxpected a savere decreasa in events that engage
volunteers ang corporale volunteering, which came to pass. However, through caraful management and direction, as
well as suppart from Pobal's Stability Fund, the overall picture for 2021 was belter than expecled.

The direciors at ihis time, maintain a posilive outlook for 2022, with a hopefu! return to nomality. The 2022 budgel
and gp:,ralianal plan raflects a conservalive approach. Unresticled income for 2022 Is expecled to increase by 4%
on 2021 income.

Yl ara gratefl to all gur funders for their continued support.

The directors are not in & position to assess the full financial impact of the continuation of restrictions imposed by
Govetnment, Howsver, 1t s the directars’ assessment that the company has the necessary reserves to lake it
through this period of uncerainty.

The direclars will continue 1o menitor the financial stability of the organisation in line with any changes 19 the financial
outlook in 2022 and beyond. Desplle the widespread disruption caused by the COVID-19 pandemls, ¥ continues to
opgrate rormally and in Tine with Government and HSE advice and guidefings, and the situation is kep! cantinuously
under review.

Assumptions made inglude:

- Core funding has been secured for 2022;

- Other tunding agreements arg in place for 2022 and beyond;

- The company has sufficiant reserves to take it through this peiiod of uncerlainty;

- Tha campany has {aken measures ta adjust werking practices end ¢lient contacts that facilitate remate warking

ang takes into account required health measures; and
= Any possible restrictions In the fulure will not be as severe due fo veccinations and soclatal immunity.

As aresult of actions laken, the curent assessment of the directars is that the adoption of the galng concemn basis
continues {o be eppropriate

Audilors
The auditars, Crowe [refand, {Charlered Accointanls) have Indicated their willingness to continue In office in

accordenca with the provisions of section 383(2) of tha Companies Act 2014,

Statement on Relevant Audit Information

In eccordance with section 330 of the Companias Azt 2014, so far as each of the parsons who are directors at the
time his reporl Is appraved are eware, thers is no refevant audit Information of which the slalutery auditors arg
unawere. The direciors have laken all staps that they ought to have teken to make themselves aware of any relevant
audit informalian and Ihay heve established thal the stziutory auditors are aware of thet infarmatinn.

Accounting Records
To ensure that adequale acoounting racords are kept {n accordance with Sections 281 to 285 of the Companies Act

2044, he directors have smployed appropriately qualifiad accounting personngl and havs mainteined appropriate
camputerised accounting systems, The gccounting recards are located at the company's office al Melynaux Houss,

67/69 Bride Streel, Dublin 8, DA CACN.

Approved by the Board of Diractors on14 June 2022 and signed on its banalf by:

Hphod

Franels Kehos
Diractor
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Volunteering ireland
DIRECTORS' RESPONSIBILITIES STATEMENT

for the financlal year ended 31 December 2021

The direclors are respensible for preparing the financial statemenls in accordance with applicabla Irish law and
requlations.

Irish company law requires the directors to prepare financial statemenls for each financial year. Under fhe law the
directors have elscled to prepare the financial stalemants in accordance wilh the Companies Act 2014 and FRS 102
"The Financial Reporling Standard applicable in the UK and Republic of ireland” issued by the Financlal Reporiing
Councit. Under company law, the directors must not approve the financial statemenls unless they are satlsfied that they
glive a true and falr view of the assels, liablities and financial position af the charily a5 at the financial year end date and
of the net inzome or expendtlure of the charity for the financlal year and otherwise comply with ihe Companles Act 2044.

it preparing these financlal stalements, the direclors are required to:

- selact suitable accounting policles and apply them consistently;

- observe the methods and principles in the Statement of Recommended Practice: Accounting and Reporting by
Charilies {second edition - 2019}

- makejudgementz and esfimates that are reasonable and prudent;

- stale whather the financial slatements have been prepared in accordance with the relevant financial reporing
framewark, identify those standards, and note Ihe effect and the reasons for any matcrisl deparlure from Lhose
standards; and

- prepare the financial statemenls on lne going congern basis unless it is inapprapriate to presuma that the charity will
continue in operalion.

The directors confirm that they have complied with the above fequirements in preparing the financial statements,

The directors ane responsible for ensuring thal the charty keaps or causes to be kept adequale accounting recomds which
correelly expiain and record tha transactions of the charity, enable at any lime the asssts, lfabililies, financial position and
net income ar expenditure of the charily to be determined with reasonable accuracy, enable them to ensdre that the
financial statements and the Directars” Annual Report comply with Companies Act 2014 and enable the finsncial
stalements 1o be readily and propedy audited. They are alsa responsible for safeguarding the assets of lhe charity and
hence for taking reasonable steps for the prevention and detection of fraud and ather iceguiadlies.

In 8o far as the direclors are aware:

- there is no melevant audit infarmation (nformation needad by the charity's auditor in connection with preparing e
auditor's reporl) of which the charity's auditor is unaware, and

- the diraclors have laken all the steps that they cught Lo have taken as direstom in ozder o rmaks lhemselves awara of
any rejevent audi! infarmation 2nd 1o eslablish thal the charity's auditor |s aware of that information.

The directors ara responsible for the meinlenance and integrity of the comporale and financial information included on the

charity's wabsite. Legislation in the Republic of Ireland govérring he preparation and disseminalion of financial
slatements may differ from legislation in clher Jurisdictions.

Approvad by the Board of Diyectors on 14 June 2022 and slgned on its behalf by:
(3

‘ e

Carmel Murphy U Frantis Nehoe

Director Director
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INDEPENDENT AUDITOR'S REPORT

to the Members of Volunteering Ireland

Reporl an the audit of the financial statements

Opinion

We have audiled the charlty financlal statements of Voluntsering Ireland for the financial year ended 31 Oecember
2021 which comprisa the Statemant of Financial Activities (incerporating an Income and Expenditure Accaunt), the
Balance Sheet, the Slatement of Cash Flows and the notes to the financial statements, Including the summary of
significant accounting policies set oul in nota 5. The firancial reporting framewark that has been applied in their
preparation is Irish law and FRS 162 "The Financial Reparting Standard applicabla in the UK and Republic of Ireland”
issued in the United Kingdom by ihe Financia! Raporling Gouncil and- Accounting and Reporting by Charities:
Statement of Recommended Praclice applicabla to charities preparing their accounts in accordance with FRS 102,

In our oplnion the financial stalements:

- glve a trug and fair view of the assets, liabllifles and financial position of the charity as at 21 Decembar 2021 and of
its surplus for the financial year then anded;

- have been proparly prapared In accardance with FRS 102 "The Financial Reporting Standard applicable in the UK
end Republic of Ireland", as applied in accordance with the provisions of the Companies Act 2014 and having regard to
the Charities SORP; and

- have been properly prepared in accordance wilh the requirements of the Companies Act 2014,

Basis for opinian

Wa conduclad our audit in accordance with International Standards on Auditing (Ireland} (ISAs (Ireland)) and applicable
law. Our responsibilities under those standards are described below in the Auditor's responsibilities for the audlt of the
financial statements section of our reperl. We are independent of the charity in accordance with ethical requirements
that are relevant to our audit of financlal statements in lreland, including tha Ethical Standard for Audlors (freland)
lssued by the Irish Auditing and Accounting Supervisory Authority (JAABA), and we have fulfilfed aur other ethical
responsibilities in accardance with these reguirements. We believe lhal the sudit evidence we have oblained is
sufficient and apprapriate to provide a basis for our opinion.

Conclusions relating to golng concern
In auditing the financia! statemants, we have concludad thet the directors’ use of the going concern basis of accounting
in the preparetion of the financial slalements ¥ appropriete.

Based on the work we have performed, we have not identified any material uncertalnties relating ta evenis or conditions
that, individually or collectively, may cast significant doubt on the charity's ability to confinue as 2 going concem for a
period of at least twelve manths from the date when the financiat stetements are authorised for issue.

Qur responsibilities and the responsibilities of the directors with respect ta going concem are described in the relevant
sections of this repar,

Other Information

The directors are responsible for the other information. The other informetion comprises the infarmetion inciuded in the
annual reporl other than the financlal slatemenis end our Auditor's Reporl thereon. Qur opinion on the financial
statements does nat cover the ather information and, except ta the exient olherwise explicitly stated in our repart, wa
do not express any form of assurance conclusion therzon,

Our respansibility is to read the other infarmation-and, in doing so, consider whether the other information is materially
inconsistent with the financiat statements or our knowledge obtained in the course of the audit, or otherwise appears lo
be materially misstated. If we identify such material Inconsistencies or apparent material misstatements, we are
required to determine whether there Is a matarial misstatement in the financial statements or a material missleternent of
the other information. If, based on the work we have performed, we conclude that there is a materfal misstatement of
this other information, we are requirad to report that fact. We have nothing to report in this regard.

Opinions an other matters prescribed by the Companies Act 2014

In our opinion, based solely on the work undertaken in the course of the audit, we report that:

- the information given in the Directors' Annual Reporl for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Directors' Report has been prepared in acsordance with the Companies Act 2014,

- We have obtained all the information and explanaticns which, to the best of our knowledge and belief, are necessary
for lhe purposes of our audit.

- Ih our opinion the accounting records af the charity were sufficient to permit Lhe financtal statemsnts 1o be readily
and properly audlted. in our opinion the finantial statements are in agreemant with the accounting records.
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INDEPENDENT AUDITOR'S REPORT

to the Members of Volunteering lrefand

Matters on which we are required to report by exception

Basad on the knowledge and understanding of the charity ang its enviranment obtained in tha course of the audit, we
have not identified any material misstatenents in the Directors' Annual Report. The Companies Act 2014 requires us to
report to you if, in aur opinion, the disclosures of directors' remuneration and fransactions required by seclions 305 ta
312 of the Act, which relate to disclosures of directars' remuneration and transactions are not complied with by the
company. We have nothing to report in this regard.

Respective responsibililies

Responsibilities of directors for the financial statemants

As explained more fully in the Directors' Responsibilities Slatement, the direclors are responsible for the preparation of
the financial statemen’s in accordance with the applicable financial teperting ramework that give a trus and fair view,
and for such internal contral as they determine is necessary to enable the preparation of financial statements that are
free from material misstatemenl, whether due ta fraud or error.

In preparing the financial statermends, the directors are responsible for as=essing the charity's ahility to continua as a
going concern, disclosing, if applicable, matters related to golng concern and using the going concem basis of
accounting unless management eilher intends to liguidate the charity or to cease operations, or has no realistic
alternative bul tu do a0,

Auditor's responsibilities for the audif of the Mnancial statements

Our cbjectives are to obtain reasonable assurance about whelher the financial statements as a whole are free from
material misstaternent. whether due to fraud or error, and to issue an Auditor's Report thal includes our opinlon.
Reascnable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs {Ireland) will ahways detect a material misstatement when it exists. Misstataments can arise from fraud or emor
and are considered material if, individually or in aggregate, they could reascnably be expected to influence the
economic dectsions of users taken on the basis of these financial statements.

A further description of our responsibilittes for the audit of the financial statements is loceted on the IAASA's website at:
https:ﬂwww.Iaasa.1EiPubEIcationszuditing-standardsilntemaﬁunal-Standards—on—Aud'l{ing-forluse-in—!refDescrlpllon-of-
the-auditor-s-responsibilities-for. The description forms part of our Auditor's Report.

The purpose of our audit work and to whom we owe our responsibilities

Qur report is made solely to the charity's members, as a body, in accordance with Section 381 of the Companies Act
2074. Qur audil wark has been underlaken so that we might stata to the charity's members those mallers we are
required to state lo them In an Auditor's Report and for no other purpose. To lhe fullest extent permitiad by law, we do
not aceept or assume any responsibility to anyone other than the charity and the charity's members, a5 a body, for our
audit work, for this reporl, or for the opinions we have formed.

|
r
s Fa { j' X .
P UL (LA g R S
4

Roseanna O'Hanlon
for and on behalf of
- R s 2
CROWE IRELAND
Charlered Accountants and Statulory Audit Fiem
40 Mespf Road

Dubfin 4

Date: 15 June 2022
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Volunteering lreland

STATEMENT OF FINANCIAL ACTIVITIES

tincorporating an Income and Expendlture Account)
for the fimancial year ended 31 December 2021

Unrestricted Restrictad Total Unrestricied  Restricled Total
Funds Funds Funds Funds
2021 2021 2021 2020 2020 2020
Notes € € € € € €
Incormnie
Donations and legacies 71 351,960 - 351,960 351,840 46,231 388,071
Charitabla aclivitias
Grant income and other 7.2 211,180 765,028 916,208 211,565 624,023 835,588
funding
Other income 73 - 2 2 133 - 133
Total incoming resources 563,146 705030 1,268,170 563,538 670,254 1,233,792
Expenditure
Charftabla activities 81 434,903 07014 1,201,917 460,207 RE3,444 1,128 741
Other expenditure 8.2 TiB 221 499 690 420 1,110
Total Expenditure 495,681 707,235 1,202,916 459,887 660,864 1,129,851
Net income/(expenditure) 67,459 {2,205) 65,254 103,551 390 103,944
Transfers between funds {2,205} 2,205 - {1,017) 1.017 -
Net movement In funds 65,254 - 65,254 102,534 1,407 103,841
for the financial year
Reconciliation of funds
Bajances brought forward at 18 311,679 - 311,679 208,145 (1.407) 207,738
1 January 2021
Balances carried forward 376,933 - 376,933 311,874 - 311,679
at 31 Decembey 2021
The Statement of Financial Activities includes all gains and losses recognised in the financial year.
Allincome and expenditure relate to continulng activities,
The noles on pages 22 1o 41 form part of the financial statements 19



Volunteering Ireland
BALANCE SHEET

as at 31 Decamber 2021

2021 2020
Notes € €
Fixed Assets
Tangible assels 13 - 8
Currant Assets
Deblars 14 102,922 44,297
Cash at bank and in hand 1,332,470 1,246,867
1,435,392 1,291,164
Craditors: Amaunis falling due within ena year 15 {1,058,459) (379,493}
Net Current Assets 376,913 311,671
Total Assets less Gurren! Ligbilitles 376,933 311,679
p=r ety
Funds
Restricied funds - -
General fund {unrestricted) 376,933 311,679
Total funds 18 a76,933 311,679
S —— ey
Approvad by the Beard of Directors on 14 June 2022 and signed on its bahalf by:
Q\N,Q, W’/E Haloo
Carmel Murphy Francis Kehoo
Diractar Diraetor
Tha noles on pagas 22 Lo 47 form part of the financtal slatemeanls 20



Volunteering Ireland

STATEMENT OF CASH FLOWS

far the financial year ended 31 December 2021

Cash flows from operating actlivities
Net movement in funds

Adjustments for:

Deprecistion

Mavemnenls in working capital;
Movement in dabtara
Movemant in creditors

Cash generated from operations

Met increase in cash and cash equivalents
Cash and cash equivalents at 1 January 2021

Cash and cash equivalents af 31 December 2021

Notes

23

2021

65,254

65,262

{58,625)
78,085

85,603

85,603
1,246,867

1,332.47¢

2020
€

103,841

87

104,028

21,36Q
420,452

545,840

545,840
701,027

1,246 867
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Volunteering Ireland

NOTES TO THE FINANCIAL STATEMENTS contined

for the financial year ended 31 December 20219

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 3t December 2021

1.

KEY MANAGEMENT COMPENSATION

Key management are defined as the management team. The compensation paid or payable to k_ey
management for emplayee services is shown belaw. (nclusion of support fram the Temporary Wage Subsidy
Scheme resulted in a decrease in 2020.

2021 2020
€ €
VWages and salaries 72,973 62,527
Pension costs 2,096 2,047
75,069 64,574
INCOME
The income for the financia! year has been derived fram:-
2021 2020
€ €
Republic of Ireland 1,258,401 1,183,732
Rest of the World 11,769 50,080

1,266,170 1,233,792

Income attributable to geographical markets oulside the Republic of Ireland amounted o less than 1% for the
financial year.

GENERAL INFORMATION

Volunteering Ireland is & company limitad by guarantee incorporeted in the Republic of Ireland. The
registered office of lhe company is which is also the principal place of business of the company. The
financial statermenlts have been prasented in Euro {€) which is also the functional cumency of the company.
The company registration number is 362625,

The company Is a public benefit entity whose primary objective is to suppor, promote and celebrate
valunteering in the community. The company's primary objeclive is of social benefit, whosae equily is applied
o supporting the campany's primary objectives,

SUMMARY OF SIGNIFICANT ACCQUNTING POLICIES

The follewing acceunting policies have been applied consistently in dealing with iterms which are considered
material in rafation ta the charity's financlal statements.

Basis of preparation

The financiat statements have been prepared on the going concern basis and in eccordance with the
historical cost convention modified to incdude cerlain items at fair value. The financial reporting fremework
lhat has been applied in their preparation is “The Financlal Reporting Standard applicable in the UK and
Republic of Ireland” (FRS 102) {affactive 1 January 2015) issued by the Financial Reporting Council and
promulgated by Charlered Accountants lreiand and the Statement of Recommended Practice (Charities
SORP (FRS 102} as published by the Charity Commigsion for England and Wales and the Office of the
Scoltish Regulator which iz recognised by the UK Agcounting Standards Baoard {ASB) as the appropriate
body o issue SORPs for the charity secior in the UK.

Financial reporting in fine with SORP is considered best praclica for charities in Ireland. The directors
consider that the adoption of the SORP standard is the most appropriate accounting to properly reflect and
disclose the activitles of the organisation.
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Volunteering Ireland .
NOTES TO THE FINANCIAL STATEMENTS cantinued

for tha financial year ended 31 Decembar 2021
The financial statements are prepared in Euro which is the funclional currency of the company.
Fommat:

In priar years, company law exemptad companies not trading for gain for members, from the requirements
with regard %o format and content of financial statements which applied to for-profit companies, thus
permitting the adaption of a format appropriate lo a charity. Accardingly, the company adopts and reports its
performance in accordance with the format provided for in lhe Charilies SORP and in particular reports its
performance for the financial year in the formal of the SORP's Statement of Financial Activities (SOFA).

True and falr view;

Financial reperting in line with the SORP is considered best practice for charities In Irefand and the Directars
consider the adoption of the SORP requiremenis is the most appropriate sccounting format to properly reflect
and disclose the activilies of the organisation. In the opinion of the Directors the format of the financial
slatements as presented in these financial stalaments batter describes the nol-for-profit aclivities undertaken
by tha company.

Statement of compliance

The financial statements of the charity for the financial year ended 31 December 2021 have been prepared
on the gaing concern basis and in accordance with the Statement ef Recommended Practice (SORP)
"Accaunting and Raporting by Charities preparing their accaunts in accordance with the Financial Reparting
Standard epplicable in the UK and Republic of raland FRS 102",

Fund accounting
The following are the categaries of funds maimained:

Restrletad funds
Restricted funds consist of grants and Income received which can only be used for tha purposes specified by
the donors and are subject fo specific condilions imposed by them.

Unrestricted funds
Unrestricled Funds consist of General and Designated funds.

- General funds reprassnt amounts which are expendable at the discretion of the board, in furtherance of the
objactives of the charily.

- Designated funds comprise unrestricted furds that the board has, at its discretion, set aside for padicular
purposes. Thase designalions have an administrative purpose only, and do nat legally restrict the board's
discretion o apply the fund.

Unrestricied free reserves:

Unrestricled funds consist of grants, donations and surpluses from service leval agreements which can be
spent at the discration of the charity lo enable it o achieve its overali 2ims and obiectives.

Income
Income is recagnised by inclusion in the Statement of Financial Activities only when the cherily is legally
enfitled to the income, performence condifians attached to the item(s) of incoma have been met, the amaunts
involved can be measured with sufficient reliability and it is probable that the income will be received by the
charity.

Donations and fegacies
Donations and legacies or voluntary Income, represents grant incorng of a general naiure that funds core
activities and includes donations, They are credited to incame in the periad in which they are receivable.

income from charitable activities

Income from charitable achivities includes income eamed frem the supply of services under gontractual
arrangements and from performanca related grants which have canditions that specify the provision of
parlicular services o be provided by the charily. Incame from government and other o-funders is recagnised
when the charity is legally entitled to the incame because it is fulfilling the conditions contained in the related
funding agreements, Where a grant is recelved in advance, ts recognition is deferred and included in
creditors. Where entitlement occurs before income s received, it is accrued in debtors.

Grants from governments end other co-funders typically include one of the following types of conditions:
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for the financial year ended 31 December 2021

- Performance based conditions: whereby the charity Is conractually entitled to funding only fo the extent that
the cote objectives of the grant agreement are achieved. Where the charity is meeting the core objectives of
a grant agreement, it recagnises the related expenditure, to tha axtent that il is reimhursable by the donor, as
income.

- Time based conditions: whereby the charity is contraclually entitled to funding on the condition that it is
utilised in a padicutar period. In these cases the charity recognises the Income to the extent it is utllised
within the period specified in the agreement.

In the absence of such condilions, assuming that receipt is probable, and the amgunt can be reliably
measured, grant incoma is recognised once the charity is notified of entitlement.

Grants received towards capifal expenditure are credited to the Statement of Flnancial Activities when
received or recejvable, whichever is earlier.

Deferred incorne

Voluntary income or capital is included in the Stalement of Financial Acfivities when the company is legatly
entitled to k. its financial valua can be quantified with reasonable certainty and thers is reasonable certanty
of its ullimale receipt. Income received in advance of due performance under a conlract is accounted for as
deferrad Incoma tntil earned. Grants far activilies are recognised as income when the related conditions for
legal entilement have been met. All other income is accounted for on an accruals Lasis.

Expenditure

Expenditure is analysed between costs of cherltable activities and raising funds, The costs of each aclivity
are saparately accumulated and disclosed and analysed according to their major componanls. Expenditure is
recognised when a legat or constructive cbligation exists as a result of a past event, a transfer of economic
benefits is regulred In setilement and the amount of the obfigation can be reliably measured. Supporl costs
are those functions that assist the work of the charity but cannot be attributed to one aclivity. Such cosls are
aliocated to activities in proportion ta staff fime spent or other suitabfe measure for each aclivity.

Costs of charitable activities

All resources expended are accounted for on an eccruals basis. Cheritable aclivities include costs of services
and grants, supporl costs and depreciation on refated assets. Non-staff costs not attributed to one category
of activity are allocated or apportioned pro-rata to the staffing of the relevant service. Financa, HR, IT and
administrative stafi costs are directly attributable to individual activities by objective. Governance cosls are
those assogiated with constitutional and statulory requirements,

Short tenn benefits

Short term benefits, Including hofiday pay and other similar non-monetary benefits are recognised as an
expense in the pericd in which the service is received, A liability is recognised ta the extent of any unused
hollday pay entittement which is accrued at the Statement of Financial Position date and carried forward to
future periods. This is measured at the undiscounted salary cost of the future holiday entitlement so accrued
at the Statement of Finangial Position dale,

Provisions

Provisions are recognised when the company has a present legal or constructive obligation arising a5 3 result
of a past event, it Is probable that an outflow of ecanomic benefits will be reguired to setlle the obligation and
a reliable esfimate can be made, Pravisions ere measured at the present value of the expendilures expected
to be required 1o settie the obligation using a pre-tax rete that reflects current market assessments of the
same value of money and the risks specific to the obligaticn. An increase in the provision due to passage of
time is recognised as interast expensa.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost or at valuation, less accumulated depreciation.

Policy is to capitalise items of a capital nature that cost in excess of €1,000.

The charge lo depresietian is calculated to write off tha origina! cost or valuation of langible fixed assels, less
their estimated residual value, aver their expected useful lives as follows:

Equipment - 25% Straight line
The company's policy is to review Ihe remaining usefui economic fives and residual values of tangible fixed

assets on an on-going basis and to adjust the depraciation charge to reflect the remaining astimated useful
economic life and rasidual value.
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Fully depreciated equipment are retained in the cost of equipment and related accumnulated depreciation unlil
they are remaved from service. In the case of disposals, assels and related depreciation are removed from
the financial statements and the net amount, less proceeds from dispasal, is charged or credifed to the profit
and loss account.

Debtors

Debiors are recagnised at the setfflemnent amount due after any discount offered. Prepayments are valued at
the amounl prepaid net of any trade discounts dua. Income recognised by tha charity from government
agencies and other co-funders, but not yet received at year end, is included in debtars.

Creditors

Creditors and accruals are clagsified 2s current liabilities if payment is due wilhin one ysar ar less. If nat, they
are presented as non-current liabililes, Trade creditors are recognised inilialiy at the transaction price and
subsequently measured at amorised cost using the effective interest method.

Cash at bank and in hand )
Cash at bank and in hand camprises cash on deposit at banks requiring less than three months' notice of
withdrawal,

Taxatian
No current or deferred taxation arises as the charity has been granied charitable exernption. lrrecoverable
vaiued added (ax is expensed as incurred.

As a result of the company's charilable slatus, no charge to corporation tax arises under the provision of
Section 207 and 208 of the Taxes Consolidation Act 1997, Voluntaer Irefand 15 compliant wilh ralevant tax
circulars incluging clrcular 4472006 *Tax Clearance Procedures Giants, Subsidies and Similar Type
Payments”.

Grants recejvable
Grants are recognised at their fair value in profit or loss whare there is a reasonabie assurence that the grant
will be received, and the company has compliad with all atlached conditions.

Capital grants are initially recognised as defarred income on the halance sheet and credited to the profit and
loss account by instalments on a basis consistent with the depreciation palicy of the relevant assel, as
adjusted for any impairment.

Revenue grants are credited to income so a5 to match them with the expenditure to which they relate.

Pensions

The charity aperates a defined confribution pension scheme for employees, The assets of the schemsa are
held separately fram those of the charity. Annual contributions payabie lo the charity's pensian schame are
chargad to the income and expenditure account in the pariod to which they relate.

5. SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

Management is of the opinion there are no critical judgements {other than those involving estimates) that
have a slgnificant effect on the amounts racagnised in the financial statements.

Estimates and Judgements made in the process of preparing the company financial statements are
continually evaluated and are based on historical experlence and other factors, including expectations of
future events that are believed to be reasonabla under the gircumstances,

The directors make estimates and essumptions ¢oncerning ihe futute in the process of preparing the entity
financial statemnents. The resulting accounting estimates will, by definition, seldom equal the relatod actual
resulls. The estimates and assumptions thal have a significant risk of causing a material adjustment to the
camying amounts of assels and liabilities within the next financial year are addressed below:

Useful lives of langible fixed assets:

The company estimates the usefu] lives of langible property based on the period over which the asseis are
expected to be available for use. The estimated useful lives of tangible fixed assets are reviewed periodica_liy
and are updated if expectations differ from pravicus estimates due to wear and {ear, technical or commergial
obsolescence and other ralevant factors. It is possible that future results of opsrations cauld materially effact
changes in these estimates and cause an Increase in recorded expenses and @ decraase in non-current
assefs.
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Impairment of debtors:

The directors make an assessment at the end of each financial year of whether there is objeclive evldence
that debtors are recoverable. When assessing impairment of other debtors, the directors consider faclors
including the age prefile of outstanding balances and recent corresponding and historical experignce of cash
collections from the debtor,

Accruals;

The company mzkes accruals for expenditure incurred in the reporting period, but measurement of cost is not
final at the reporting date, Deduclions are made hased on estimates, and aciual deductions might differ frorn
thosa estimatas.

Such differences could impact accruals recognised in the balance sheet in future perlods and consequently
the level of expenditure recognised in the income and expenditure account in a future perlod, as there can be
a fime of lag of several months betwean recording the estimate and the final accounting.

Income Recognition:

In applying the incame recognition principles of the Charities SORP, judgements are occasianally required to
ascerlain whether a grant agieement is performance or non-performance based. This is done using
established criteria that are applied censistently across all furling instrumenls and from one period o the
nexl. Furlhermore, where grant agreements are found o be perfarmance based, judgemenis are required as
to the level of income that should be recagnised for the yea:r. The organisation typicafly uses incurred
expenditure as the most appropriate basls ta measure progress on grant agreaments and ta recognise the
related inceme. This is done in conjunction with a qualitative essessment of the siatus of the underlylng
projecls in order to ensure this represenlts the mast appropriate basis of recagnition. All judgements are mada
at the Individual grant leval and are subject ta appropriate review and approval processes.

6. GOING CONCERN

COVID-19 had an enormous Impact on ail facets of socfety in 2020 and 2021 and continues to do so for the
foreseeahle future. Lockdowns were implermenied for much of 2020 and 2021. This resulied in restrictions on
mavement, on economic activity and people’s personal lives. At the outsel of the pandemic, the directors
foresaw a significant impact on the finances of the chartty. 'n parlicular, they expected a severe decrease in
evants that engage voluntears and corporate volunteering, which came to pass. However, through caraful
management and direction, as well as support from Pobal's Stability Fund, the overall picture tor 2021 was
better than expected.

The direclors at this time, meintein a positive outiook for 2022, with a hopeful return to normality. The 2022
bucdget and operational plan reflects a conservative approach. Unrestricted income for 2022 is expecled to
incraasa by 4% on 2021 income.

V! are grateful to all our funders for their cantinued support.

The directors are notin a position to assess the full financial impact of the continuation of restrictions impased
by Government. However, it is the directors' assessment that the company has the necessary reserves to
take it througltthis period of uncertainty.

The direciors will continue to monifor the finandiel stability of the organisation in line with any changes te the
finencialoutiook In 2022 and beyond. Despite the widespread disrupfian caused by the COVID-19 pandemic,
VI continues to operate normally and in line with Government and HSE advice and guidalines, and the
situatlon 1s kept continuously Under review.

Assumptions made Include:

- Caore funding has been secured for 2022;

- Dther funding agreements are in place for 2022 and beyond;

- The company has sufficient reserves fo take it through this period of uncerainty;

- The company has taken measures to adjust working prectices and clisnt conacts that facilitale remote working
and takes info account required haalth measures; and

- Any possihle restrictions in the future will not be as severe due to vaccinations and socletat immunity.

As a result of actions taken, the current assessment of the direclors Is that tha adoption of the going concern
basis continues to he appropriate.
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NOTES TO THE FINANCIAL STATEMENTS confinued
far the financial year ended 3t December 2021
INCOME
DONATIONS AND LEGACIES Unrestricted  Restricted 2021 2020
Funds Funds
€ € € €
Care funding 351,960 - 351,960 338,071
CHARITABLE ACTIVITIES Unrestricted  Restricted 2021 2020
Funds Funds
€ € € €
Promations and evenls 39,506 - 39,606 41,035
Programmes and training 171,574 705,028 874,602 794 553
211,180 75,028 916,208 835,588
OTHER INCCME Unrestricted  Restrlcted 2021 2020
Funds Funds
€ € £ €
Sundry income - 2 2 133
EXPENDITURE .
20
CHARITABLE ACTIVITIES Diract Dther Support 2021 20
Costs Cosis Costs
€ £ € € €
Promotions and events 49,414 - 234,722 284,136 269,018
Programmes and training 630,430 - 487,351 917,781 863,723
679,544 - 522,073 1,201,917 1,128,741

a2

Of expenditure an charitable activities, €707,014 (2020: €669,444) represents restricted activities.

CTHER EXPENDITURE Diract Other
Costs Costs

€ €

Sundry expenses 929 -

Support
Cosis
€

2021

999

2020

1,110

Of expenditure on other expendllune, €221 (2020: €420) seprasants restricled aclivities.
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83 SUPPORT CDSTS

Salarigs and staff costs
Premises and administration
Frafassional services

Audit fees

Board expenses
Organisational devaloprment

coniinued

Charitable 2021 2020
Activities

€ € €

393,213 393,213 384,125

83,635 83,535 80,7717

37,776 37,776 42,874

7319 7319 8,901

230 230 721

- - 8,715

522,073 522073 525913

Support costs represent operating expenses that are shared across mare than one activity of the ci_uarity.
Support costs as detailed below, are apporlioned fowards the activity they suppart, and are reflected in the

averall figures shown in the Statement of Financial Activitles.

In 2021, suppart costs represent €522,073 (2020: €525,813) of overall expenditure of €1,202.916_(2020:
€1,129,851). The remaining €680,843 {2020; €603,938) is expenditure directly atiributabie to that activigy.

9. ANALYSIS OF SUPPORT CCSTS

Basis of

Apporionment
Salaries and staff costs Slaf time
Premises and administration Staff ime
Profassional services Staff time
Audit fees Staff time
Board expenses Staff time
Organisational development Slaff lime

10. NET INCOME

Met Income is stated afler charging/{crediting}:
Depreciation uf tangible assets

2021 2020

€ €
393,213 384,125
83,535 80,777
37,776 42,674
7319 8,901
220 721

- 8715
522,073 525,913
2021 2020

€ €
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11,

12.

EMPLOYEES AND REMUMERATION

Numtber of emplaoyees

confinued

The average number of perscns employed (including executive directors) during the financial year was as

follows:

Manager
Project management
Administration

The staff costs comprise:

Wages and salaries
Sacial sacurity costs
Fension costs

2021 2020
Number Number
1 1

10 10

2 2

13 13
2021 2020

€ €
508,704 461,729
56,049 40,537
9,370 9,059
574,123 511,325

During the period acting depuly CEOs were appointed temporarily, that resulted in this posilion bsing in
receipt of employee benefits {excluding employer pension costs) of more than €70,000 for the reporting

period.

The Chief Executive Cfficer (CEQ) is the highest eaming emplayse and only employee in receipt of income
of more than €80,000, The CEQ avafs of the 3% defined cortribulion pension avaiable to all staff {once
probation has passed) and s not in receipt of any other retmuneration or benefit-in-kind.

Income protection insurance Is paid for emplayees.

EMPLOYEE REMUNERATION

The number of employees earning more than €60,000, whose (otal employee benefits {gxcluding employer

pension costs) for the reporting period fell within the bands below were:

Salary hand €50,001 - €70,000

Number of
Employees

1

Number of
Employees

1
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13,

14,

15

TANGIBLE FIXED ASSETS

Cost
At 31 Decembar 2021

Depreciation
Al 1 January 2021
Charge for the financial year

At 31 December 2021

Het book value
At 31 December 2021

At 31 Decamber 2020

DEBTORS

Trade debtars
Other deblars
Prepaymenls
Accrued Income

CREDITORS
Amaunts falling due within one year

Trade creditors

Taxation and social security costs
Other creditors

Accruals

Deferred Intome

continued
Equiprpent

€

784

776

8

784

8

2021 2020

€ €
£8,604 13,675
1,722 1,734
5,796 12,803
8,809 16,088
102,922 44297
2021 2020
€ €
23,097 17,823
14,258 12,204
424,934 355,248
24924 34,435
571,246 559,783
1,058,459 979,493
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16.

17.

conlinued

PENSION COSTS - DEFINED CONTRIBUTION

The company operates a defined contribution pension scheme far employees. The assels of the scheme are
held separately from those of the company. Annual coniributions payable to the company’s pension scheme
are charged to the Statement of Financial Activiies In the year in which they become payable.

Pension costs in 2021 wers €4,617 unrestricted and €4,753 restricted {2020: €3,059 restricted).

GRANTS

Government Department
Agency

Grant Pragramme

Purpase of the Grant

Term

Total Fund

Income

Expenditure

Fund deferred at financial year end
Received in the financial yaar
Capital Grant

Restriction on use

Department of Rural and Community Development

None

Care funding

Core funding is provided by the Department of Rural and
Community Development to support a percentage of the core
running costs of Velunteer Ireland and in doing so, support the
varlous programmes and initialives undertaken by the Charity
in he achievement of its aims and abjectivas. These Core
running costs are analysed in the supplamentary information
2021

Total grant award was €351,800

€351,800 In the financial year

€351.800 in the financial year

€Nil deferred at financial year end (2020: €Nif}

€351,B00 received in the financiat year

There was no capital element ta the grant awarded

The grant is unresfricted for these purposes

Volunteering lreland CLG is fully tax compliant and holds a
current valid tax clearance cerificate. Volunteering Ireland CLG
s compliant with relevant tax cireulars including Circular
4412006 "Tax Clearance Procedures Grants, Subsidies and
Sirpilar Type Payments"

An agreed workplan is submitted prior to funding being grantad,
and an annual reper is submilied each yaar
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Govemment Department
Agency
Grant Programme

Purpose of the Grant

Temn

Total Fund

Income

Expanditure

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction an use

Department of Rural and Community Development

None

National Volunteering Strategy

The primary aim of the scheme was to provide funding for the

development of a siralegy to support the community and

voluntary sector in lrefand

2021 to 2025

Vi is fo receive funding which will vary year lo year

€14 298 in the financial year

€14,298 in the financial year

€655,702 deferred at financial year end {2020: £Nil)

€80,000 received in the financial year

Thera was no capital element to the grant awarded

The grant is restricted for these purposes

Volunteering ireland CLG is fully tax compliant and holds 2
current valid tax clearance cerlificate. Volunteering Ireland CLG
is compliani with relevant tax cirgulars including Clreular
44/2006 "Tax Ciearance Procedures Grants, Subsidies and
Simifar Type Payments”

A project report is required as set out in the Agreement
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continued

Government Department,
Agency
Grant Programimie

Purpase of the Grant

Term

Total Fund

Income

Expendfture

Fund deferred at financlal year end
Received in the financial year
Capilal Grant

Restrction on use

Department of Rural and Carnmunify Development

Pgbal

3theme to Suppar Natlonal Organisaticns (SSNO}

The grimary aim of the schema is to provide funding ta suppar
the core costs of a broad range of national arganisations in the
Community and Voluntary sector, around a number of strategic
pricrities

to supparling national

Pricrity is given undar SSNO
indirecly, with

arganisations  who work directly, or
disadvantaged target grovps

Costs associated with this programme are shown separately

and represent salary costs and service provisian. There was

one full- ime person employed under this scheme

Juiy 2019 to June 2022

Tafal grant award is €221,616

£62,075 in the financial year

€62,075 in the financial year

€9 ,644 deferred al financial year and (2020: €10,252)

€61, 467 received In the financial year

There is no capital element to the grant awarded

The grant is resticted for these purposes

Volunteering Ireland CLG s fully tax compliani and holds a
cument valid tax clearance certificate, Valunteering Ireland CLG
is compliant with relevant tax circulars inciuding Cireular
44j2006 "Tax Ciearance Procedures Grenls, Subsidies and
Simitar Type Payments”

Expenditure repotts are required every € months as set out in
Agreement
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Awarding Body
Agency
Grant Programme

Purpose of the Grant

Term

Total Fund

Income

Expenditure

Fund deferred at financial year end
Received In the financlal year
Capital Grant

Restriction on use

European Cammission

Erasmus+

Family Volunteering

The primary aim of the praject is to promote, engage and
develop family volunteering programmes in concert with
European natwork orgamisations

December 2019 to January 2022

Total grant award 1s €42,139

€14,673 in the financial year

€14,673 in the financial year

€Nil deferred at financial year end {2020: €14,673}

€Nil received in tha financial year

Thera is no capital element to the grant awamded

The grant s reslricted for these purposes

Volunleering Ireland CLG is fully tax compliant and holds a
current valid tax clearance cerlificate. Volunteering freland CLG
is compliant with relevant tax circufars including Circular
44/2006 "Tax Cleerance Procedurgs Grants, Subsides and
Similar Type Payments"

An interim and final report s requirad as set out in the
Agreement
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Awarding Body
Agency
Grant Pregramme

FPurpose of the Grant

Temn

Total Fung

ncome

Expenditure

Fund deferred at financial year end

Received in the financial year

Capital Grant

Restriction an use

European Commission

Erasmus+

Making it Matter

This project almed 1o promate and increase the racognition of
volunteering as one of the key components of social inclusion
and integration of disadvantaged young people

2018 to 2022

Total grant award was €30,860

€5,800 in the financial yeat

€5,800 in the financial year

eNil deferred at financial year end (2020: €Nif}

€NMil received in the financial year. €5,600 is owed to Valunteer
Ireland as at 31 Decembar 2021

There was no capital element to the grant awarded
The grant is restricted for these purposes

Volunleering freland CLG is fully tax compliant and helds a
current valid tax clearance cerlificate. Volunteering Irelang CLG
is comphkant with relevant lax circulars inciuding Circular
442006 "Tax Clearance Procedures Granis, Suhsidies and
Similar Type Payments"

Two progress reparts and a final report including documentation
are required as set out in the Agreement
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Government Department Depariment of Rural and Community Development

Agency None

Grant Programme volunteer Centras formation

Purpase of the Grant Volunteer lreland 1s to facilitate the establishment of & new

velunteer genlres,

Term 2019 to 2022

Tatal Fund Tatal grant award is €252,768

Incame €105,121 in the financial year

Expenditure €105,121 in the financial year

Fund deferred at financial year 2nd £24,209 deferred at financial year end (2020: €139,405)
Recaived in lhe finandal year €59,926 raceived In the financial year

Capital Grant There is no capital element ta the grant awaded

Restriction an use The grent is reskricted for these purpases

Volunteering lreland CLG is fully tax compliant and holds e
currenl vaiid tax clearance cerlificate. Volunteering frefand CLG
is compllant with relevant tax circulars Including Circular
44/2008 "Tax Clearance Procedures Grants, Subsidies and
Similar Typa Payments"

A project reporl is required as set oul in the Agreement




Volunteering Ireland

NOTES TO THE FINANCIAL STATEMENTS

for the financlal year anded 31 December 2021

continued

Government Departmeant
Agency
Grart Programme

Purpose of the Grant

Term

Total Fund

Income

Expendilure

Fund deferred at financial year end
Recsalved in the financial year
Capital Grant

Restriction on use

Department of Rural and Gemmunity Development
None
Volunteer Involving Organisations (VIO) Capacity Building

This project delivered training Lo local volunteer cenlres so they
could develop the capacity to daliver training locally

2020 to 2022

Total grant award was €26,825

€2(,686 in the financiat year

€20,686 in the financia! year

€15,431 deferred at financial year end (2020 €12,777)
€23,340 received in the financial year

There was no capital slement to the grant awarded

The grant was restricted for these purposes

Vaoluriteering Ireland CLG s fully tax compliant and holds a
current valid tax clearance certificate. Volunteering Ireland CLG
is compliant with relevant tax circulars including Circular
44/2008 “Tax Clearance Progedures Grants, Subsidies and
Simifar Type Payments®

A project repost is required as set out in the Agreement
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Volunteering Ireland

NOTES TO THE FINANCIAL STATEMENTS sontinued

for the financiat year ended 31 December 2021

Government Department Department of Rural and Community Development

Agency MNane

Grant Programme FVOL Administration

Purpose of the Grant The alm of this programme is to provide funding to resource the

administration of the VOL national volunteering database

Tem 2022

Tatal Fund Totat grant avward was €91,340

Income €Nil in the financial year

Expenditure £Nil It the financial year

Fund deferred at financial year end €21,340 deferred at financial year end {2020: €Ni|)
Received in the financial year £91,340 received in the financial yaar

Capital Grant There was no capital element to the grant awarded
Reslriction on use The grant is resiricted for these purposes

Volunteering lreland CLG Is fully tax compliant and holds a
current valid tax cdearance cerlificate, Volunteering treland CLG
is compliant with relevant tax circulars including Circular
44/2005 "Tax Clearance FProcedures Grants, Subsidies and
Similar Type Payments"

A budget s submitted prior to funding being allocated, an
annual reporl is required each year




Volunteering Irefand

NOTES TO THE FINANCIAL STATEMENTS

far the financial yoar endad 31 December 2021

conlinuad

Government Department

Agency

Grant Programme

Purpose of the Grant

Term

Total Fund

Income

Expenditure

Fund deferred at financial yzar end
Recelved in the finandal year
Capital Grant

Resftriclion on usa

Depariment of Rural and Community Development
Potzal

COVID-18: Stability Scheme for Communily and Voluntary,
Charity and Social Enterprise Organisations

The purpose of this funding is lo provide financial suppart to
organisations and groups delivering crtical front-line services to
those at most nead in society.

July 2020 1o June 2021

Total grant award Is €238,585

€117 208 in the financial year

€118,414 in the financial year

€Nil deferred at financial year end {2020: €117,208}

£Nil received In the financial year

There is no capital element to the grant awarded

The grant is restricted for thesg purposes

Volunteering Ireland CLG is fully tax compliant and holds a
current valid tax clearance certificate, Volunteering freland CLG
is compliant with relevant tex circulars inciuding Circular

44/2006 "Tex Clearance Procedures Granis, Subsidles and
Simlfar Type Payments®
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NOTES TO THE FINANCIAL STATEMENTS

far the financial year ended 31 December 2021

18.
18.1

Government Department
Agency
Grant Programme

Purpose of the Grant

Term

Tolal Fund

Income

Expenditure

Fund deferred at financial year end

Recelved in the financial year

Capital Grant

Restriction on use

FUNDS

RECONCILIATION OF MOVEMENT IN FUNDS

At 1 January 2020
Movernent during the financial yeer

At 31 December 2020
Movement during tha financiai year

At 31 December 2021

cantinued

Department of Rural and Community Developmentl

Includes suppart fram various County Councils

Community Voluntears (Formerly Volunteer Reserve)

The purpose of this funding is te s&t up a volunteer resan/es
programme with the network of volunleer centres lo respond
quickly to Iocal emergancies

2021 ta 2022

Total grant award 1s €220,000

€355,167 In the financial year

€365,167 in the financial year

€267 836 deferred at financial year end (2020: €220,000)

€341,003 recelved in the financia! year and €72,000 owed to
Valunteer [reland at 31 December 2021

There is no capital element to the grant awarded
The grant is restricted for these purposes

An additional amount of €20,909 was recelved as unrastricted
managemenl fae income for the peried. Tolal incame for the
financial period was €386 076

Volunteering Irelznd CLG is fully tax compliant and holds a
current valid lax clearance cerlificate. Volunteering Ireland CLG
is comphiant with relevant tax circulars including Circular
44/2006 "Tax Clearance Procedures Grants, Subsidies and
Stmilar Type Payments”

A project report is required as set cut in the Agreement

Unrestricted  Restricted Total
Funds Funds Funds

€ € €

208,145 {1.407) 207,738
102,534 1,407 103,841
311,679 - 311,679
65,254 - 65,254
376,933 - 376,932




Volunteering ireland _
NOTES TO THE FINANCIAL STATEMENTS cantinued

for the financial year ended 31 December 2021

18.2

18.3

19.

20.

21.

22,

ANALYSIS OF MOVEMENTS ON FUNDS

Balance - Income Expendilure Transfers Balance
1 January hetween 31 Decernber
2021 funds 2021
€ € € € €
Restricted funds

Rastricted Funds - 705,030 707,235 2,205 -

Unrestricted funds
Unrestricted Funds 311,679 563,140 495,881 {2,205} 376,933
Total funds 311,679 1,268,174 1,202,915 - 376,933

ANALYSIS OF NET ASSETS BY FUND

Current Current Total

assets liabilities
€ £ €
Restricted funds 1,007,142 (1,007,142} -
Unresfricted general funds 428,250 (52,233} 376,933
1435392  (1,059,375) 176,933

STATUS

The charity is limited by guarantee nol having a share capltal.

The liability of the members is limited.

Every member of lhe company undertakes to contribute to the assets of ihe company in the event of its being
wound up while they are members, or within one financial year thereafter, for the payment of the debts and
liabilities of the company contracted before they cessed ta be members, and the costs, charges and
expenses of winding up, and for the adjusiment of the rights of the coniributors among themselves, such
amount as may be required, not exceeding € 1.

LEGAL 5TATUS

The charity is exempt from including the word “Limited” in ifs name by vidue of Section 1180 of lhe
Companies Act 2014. The charlty is limited by guarantee and has na share capital, Under the guarantee
@ach member has undertaken to contribute, in ihe event of a winding up, an amount not exceeding the sum
of €1.00. This guaraniee continues for one year after individual membership ceases.

DIRECTORS' REMUNERATION

The directors received no remuneration during the reporting period (2020. €Ni}. Direclors arg not

remunerated. They are paid vouched expenses for attending meetings and other matlers related to their
duties as Directors.

RELATED PARTY TRANSACTIONS

Directors are not remunerated. They are paid vouched expenses for atlending meetings and othar matlers
refated to their duties as directors.

Travel expenses reimbursed Directors during the period were €Nil (2020: one directar €689,

There were no loans advanced to direclors during the year hor loans outstanding at 31 December 2021.
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Volunteering Ireland

NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2021

23, CASH AND CASH EQUIVALENTS

Cash and bank balances
Cagh equivalents

24, POST-BALANCE SHEET EVENTS

2021
€

1,331,306
1,164

1,332,470

continued

2020
€

1,245,703
1,164

1,246,887

There have been no significant events affecting the company since the financial year-end, with the exception
of the pandemic, which commenced before the balance sheet date, and continues to impact the ecanomy
and lives and business of various stakehclders, The company continues fo cbserve and manage its impact.

25, APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorlsed for issue by the Beard of Drectors on

14 June 2022,
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