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Volunteering Ireland Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

for the financial year ended 31 December 2019

The directors present their Directors’ Annual Report, combining the Directors' Report and Trustees' Report, and the
audited financial statements for the financial year ended 31 December 20189,

The financial statements are prepared in accordance with the Companies Act 2014, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland” and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102).

The Directors' Report contains the information required to be provided in the Directors’ Annual Report under the
Statement of Recommended Practice (SORP) guidelines. The directors of the company are also charity frustees for
the purpose of charity law and under the company's constitution are known as members of the board of trustees.

In this repart the directors of Volunteering Ireland Company Limited by Guarantee present a summary of its’
purpose, governance, activilies, achievernents and finances for the financial year 20189,

Volunteering Ireland CLG under the trade name Volunteer Ireland, is a registered charity and hence the report and
results are presented in a form which complies with the requirements of the Companies Act 2014 and, although not

_obliged to comply with the Statement of Recommended Practice applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015}, the organisation has implemented its recommendations where relevant in these
financial statements.

The directors, wha are also the trustees of the charity, at the date of this report and those who served during the
financial year together with the dates of any changes are set out on page 3.

The charity is limited by guarantee not having a share capital.
Mission, Objectives and Strategy

Mission Statement
The principal activity of the company is to promote, support and facilitate volunteering.

“The Main Object for which the company is established is to benefit the community by working for the creation of an
enabling envirenment for volunteering; develop an ethos of volunteerism across alt sectors of society; and be an
independent and representative voice for and of volunteering.”

Aims of the Charity:

2019 was the second year of Volunteering Ireland’s new 2018-2022 strategic plan. The vision in our strategic plan is
*an Ireland where everyone who wants to volunteer can volunteer to create a better soclety”.

Volunteering Ireland's {hereinafter referred to as VI} core values are:

a) Inclusion

We work to foster a positive and inclusive workplace in VI, where the talents and contribution of each member of
our team can be utilised. Our policies and practices are inclusive and accessible. We value each other as equals.
Everyone is encouraged to perform well and enjoy their work.

b} Respect

We show consideration for and value one another. We acknowledge and respect the unique contribution of each
team member, thelr ideas, work styles, backgrounds, experiences and talents. We strive to conduct our work in a
manner respectful to all.

c) Integrity

We conduct ourselves to the highest professional standards. We work cooperatively and engage openly and
honestly with all our stakeholders. We operate a transparent organisation and comrmit to working in partnership with
those who share our values.

d)} Courage

We bring courage to our work and we are willing to pioneer new ways forward. We lead boldly and act decisively for
good. We enjoy freedom fo change and pursue new possibilities for our future and the future of volunteering.
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Objectives
The strategic aims adopted in our strategic plan (2018-2022) are:

1} Advance volunteering. Objective: Volunteering is recognised as a practical and -powerful mechanism to support
the implementation of national priorities. ’

2} Support the volunteering infrastructure. Objective: The volunteering infrastructure is supported to maximise its
positive impact on volunteering in freland.

3) Support volunteering and volunteers. Objective: There is an increase In the volume, guality and diversity of
volunteering in lreland.

4) Celebrate volunieering. Objective: The benefits of volunteering are showcased both for those who volunteer and
those organisations who choose to involve volunteers.

5y Strengthen our competence and capacity. Objective: VI's presence as the national agency for volunteering in
lreland is sustained and strengthened.

Achievements and performance measured against these objectives, are explained further on in the director's report.

Structure, Governance and Management

Structure

The constitution of VI sets out the purpose and objectives of the organisation, and how it conducts itself. A Board
comprising no less than three and no more than fifteen members governs the organisation. The members of the
Board are also members of the company.

In addition to the members of the Board, the signatories to the original Memorandum and Articles of Association of
the organisation were invited to become members of the company. .

VIis committed to ensuring that the Board represents three special interests or 'communities of interest‘E

i) Volunteers;
ii) Volunteer-involving organisations; and
iti) Volunteer Centres (VCs).

Twao positions on the Board are reserved for nominations from VCs. The remaining members of the Board are
recruited with reference io the following skills, experience and knowledge areas: volunteers, volunteer-involving
organisations, volunteering infrastructure, local community development, community and voluntary sector,
fundraising, employer supported volunteering, marketing and communications, governance and the Jaw, government
and public palicy, strategic planning, human resource management, accountancy and finance.

Board members of V| receive no remuneration beyond vouched expenses to a maximum set in the annual budget,

Governance

n 2015 VI became compliant with the Gode of Practice for Good Governance of Community, Volurtary and
Charitable Organisations in Ireland (the Governance Code). We review our compliance with the code annually and
did so most recently in November 2018. In 2018 the Charities Regulator issuad its own govemance code, and in
November 2018 VI became compliant with that. The Board is guided by a Board handbook that was developed in
2014 and is reviewed regularly, most recently in 2018.

Responsibility for the day-to-day management and administration of VI is delegated to CEQ Nina Arwitz. The CEO
manages VI in accordance with the sirategic plan, work plans, policies and procedures and delegations approved by
the Board. Delegation includes implementation of the strategic plan as well as leading and managing staff and
volunteers, programmes, projects, finances, pricing and administrative aspects, so that the organisation's ongoing
vision and sirategies can be fulfilled. The CEQ is responsible for preparing materials for the Board and strategic
planning processes.

Decisions reserved for the Board include strategic planning and operating budgets; appointment/removal of auditor;
Board membership; subgroup chairs and members; and approval of finance facilities.
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Staff and Volunteers
The Directors express their appreciation to staff, volunteers and interns for their ongoing contribution, Their hard
work, dedication and collaborative efforts are the basis of VI. VI is an equal opportunities employer.

Salaries are benchmarked against similar roles in the sector. In 2015, the Board agreed to develop Guiding
Principles for Salaries to ensure that they are compefitive, fair and transparent. These guiding principles
benchmarked salaries against the 2015 National Guide to Pay and Benefits in Community, Voluntary and Charitable
Organisations. In 2019 the Board decided to adjust some salaries in line with the Guiding Principles for Salaries. In
2018, the HR sub-committee of the Board also started the process of reviewing the Guiding Principles for Salaries,
based on new data from the 2019 National Guide to Pay and Benefils in Community, Voluntary and Charitable
Organisations.

A Volunteer Policy is in place to ensure that volunteers receive appropriate support and recognition for their
commitment and contribution. In 2019 we continued work to hecome compliant with the international quality mark for
volunteer-invalving organisations, Investing in Voluriteers, in order to ensure that we are delivering best practice in
terms of our own volunteer management. 13 volunteers contributed to VI in 2019 (18 in 2018) in areas including
corporate volunteering, public aifairs, training and velunteer management for events. In 2019 volunteers contributed
an estimated 1,105 hours valued at €26,443 {2018: 1,563 hours valued at €35,355),

Affiliates

VI is a support body for all local VCs. The relationship between VI and affiliate VCs is not a legal relationship.
Instead, it is guided by a memorandum of understanding that was originally agreed in 2014 and then revised in 2019.
VI also supports local VISs in eight counties that do not have a VC. The relationship between V| and VISs is not a
legal relationship and is guided by a signed application form that outlines each party's role and responsibilities. In
addition, VISs submit annual financial and narrative plans and reports to VI, who administer funding to VISs on
behalf of the Department for Rural and Community Development (DRCD). in 2019, DRCD tasked VI to lead on the
process of developing eight new Volunteer Centres in those counties that do not have one.

Review of Activities, Achievements and Performance
The charity's achievements as measured against the objectives set in the 2018-2022 strategic plan, and outiined
under Mission, Objectives and Strategy are detailed further on,

Financial Review L .
The results for the financial year are set out on page 22 and additional notes are provided showing income and
expenditure in greater detail.
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Iincome
VI's core grant from the Department of Rural and Community Development (DRCD), remained the same as the
previous year at €351,800.

In 2019, VI saw growth in income from the VI Awards (from €7,920 in 2018 to €21,152 in 2019) as we secured
spensorship from Healthy lreland and DRCD.

We also saw increased income for our corporate programme (from €86,437 in 2018 to €87,702 in 2019), as demand
from corporates to engage employees in volunteering increased significantly. Income from Points of Light also grew
(from €82,056 in 2018 to €114,168 in 2019), as we took on a third project with Points of Light, EA Sports, in 201S.
Income from our European project Making it Matter increased (from €5,104 in 2018 to €18,852 in 2019) as this
project entered its first full year in 2018. We also secured new funding from DRCD toward our work on setling up
eight new Volunteer Centres (€48,376). Income for our project with Volunteer Centres in Working Even Better
Together, increased {from €3,16C in 2018 {o €14,317 in 2019} due to increased activity on professional development
for Volunteer Centre staff. Funding for DRCD toward the I\VOL development project increased significantly (from
€1,773 in 2018 to €126,595 in 2019} as most of this project occurred in 2019, We secured new funding in the amount
of €38,356 in 2019, from Pobal's Scheme to Support National Organisations (2019-2022), which started in July 2019.
Funding for our social prescribing pilot project, volunteering to improve wellbeing, increased (from €1,000 in 2018 to
€6,541 in 2019) as most funding for the project came through in 2019.

Income from training and consultancy decreased slightly (from €16,746 to €14,671) due to a temporary decrease in
team capacity and a decision to focus staff team's limited capacity on European projects. Income from Volunteer
Impact also decreased (from €5,388 in 2018 to €502 in 2019) for the same reason as above, and because the
funding model agreement we have as the local agent for this sofiware, changed. Although income for the volunteer
management programme remained similar in 2019 to 2018, 2019 figure includes reimbursement from clients of items
we purchased for events {e.g. bags, pop up tent and t-shirts), so the actual management fees from this programme in
2019 were lower than in 2018. This decrease was also due o a temporary decrease in team capacity and the
decision to focus on European projects. Income from Investing in Volunteers decreased {from €13,140 in 2018 to
£€6,098 in 2019) because of a decrease in sign-ups the previaus year {income for Investing in Volunteers usually
comes in aboul a year after the sign-up, as organisations complete the process of assessment). Income from Garda
vetting for the Senior Alerts Scheme decreased (from €9,315 in 2018 to €6,880 in 2019) as most Senior Alert
Scheme organisations processed required vetting in 2018, and there were less applications processed in 2019,
Income from Pobal's 2016-2019 Scheme to Support National Organisations came to an end in June 2019, so this
saw a decrease from €68,181 in 2018 fo €38,365 in 2019. Sundry income decreased (from €1,371 in 2018 1o €419 in
2018), because in the previous year we counted purchase of giveaways needed for attendance at the National
Ploughing Championship here, but for 2019 we spent less on giveaways. Income from the postal survey decreased
{from €2,772 in 2018 to €1,386 in 2019) because we stopped managing all the Volunteer Centres’ postal survey
income through VI.

Income from our national conference, National Volunteering Week, and affiliation fees remained largely the same in
2019 as the previous year. Garda vetting income remained similar to 2018 levels despite a decrease in vetting forms
processed, due to an increase in the fees we charge.
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Expenditure
Core costs:

- Expenditure on salaries was slightly lower {from €325,790 in 2018 to €316,379in 2019) due to maternity leave of a
member of the team.

- One significant increase in core expenditure was on computer and 1T software and hardware (from €2,078 in 2018
t0 €14,688 in 2018), due to investment in new computer hardware for the whole team.

- Spend on financial and professional services also increased (from €10,228 in 2018 to €17,958 in 2019) because we
paid fees to a contractor brought in to provide some maternity cover, under this budget.

- Website support costs also increased (from €1,239 in 2018 to €2,386 in 2019) due to a problem with our website
early in the year that required additional support to fix.

- Board expenses decreased (from €1,680 in 2018 to €314 in 2018) due to less Board members claiming expenses
for long travel o meetings.

- Spend on -VOL administration salaries increased (from €12,315 in 2018 to €20,705 in 2019) because the I-VOL
Super Administration function was in-house the full year {in the previous year this was only brought in-house starting
in August}. For the same reason, spend on |-VOL database administration to an external contractor decreased (from
€13,035 in 2018 to €3,028 in 2019).

Other core costs remained largely the same in 2019 as in 2018.
Non-core costs:

- Expenditure on the national conference and the VI Awards remained similar to previous years.

- Spend on National Volunteering Week decreased (from €5,629 in 2018 to €2,812 in 2019} because in 2018 we
developed a film as part of our campaign, but we did not do that in 2019.

- Spend on Garda vetting increased (from €92 in 2018 to €1,777 in 2019) because we brought in a temporary
external contractor to cover this function during a gap in staffing.

- 8pend on training and consultancy, Volunteer mpact, Investing in Volunteers, Garda vetting for the Senior Alerts
Scheme, the 2016-2018 Scheme to Support National Organisations and the postal survey decreased as a reflection
of decreased income and activity on these projects.

- The increase in spend ¢n the volunteer management programme {from €7,470 to €14,377) reflects purchase of
items for events (bags, pop up tent, t-shirts) that were reimbursed by clients,

- Spend on corporate events increased (from €45,759 in 2018 to €57,005 in 2019), as did spend on Points of Light
{from €46,498 in 2018 to €68,925 in 2019, as a reflection of increased income and activity for these projects.

~ Project expenditure also increased for the Working Event Betlter Together project {from €3,675 in 2018 to €10,103
in 2019), the Making it Matter project {from €1,489 in 2018 to €7,802 in 2019) and the 1-VOL development project
(from €1,773 in 2018 to €126,595 in 2019) as a reflection of increased income and activity for these projecis.

- 2019 also saw new expenditure for new projects - the 2019-2022 Scheme to Support National Organisations
(€9,703) and Volunteer Centre formation (€18,850). Varlations in salaries for the Scheme to Support National
Organisations reftect the 2016-2019 project coming to an end and the 2019-2022 project starting in 2019.

- Other increases in project-specific salaries (Making in Matter, Points of Light, corporate, and Volunteer Centre
formation) also reflect those projects’ income and expenditure as per above.

Financial Results
At the end of the financial year the charity has asseis of €766,779 (2018 - €396,542) and liabilities of €559,041 (2018
- €192,002). The net assets of the charity have increased by €3,198.

Reserves Position and Policy

The Board of V| has agreed that the desirable level of reserves to ailow for VI to source siternative funding, or for
orderly winding, is between six and nine menths' running costs. Reserves are maintained in realisable form. The
calculation of the required level of reserves is an integral part of the organisation’s planning, budget and forecast
cycle. It considers:

- Risks associated with each stream of income and expenditure being different from that budgeted;
- Planned activity level; and
- Organisation’s commitmentis.

This policy is reviewed annually, At 31 December 2019, unresfricted reserves are €209,145, which equates to
approximately 4 months’ core expenditure {2018; reserves of €205,503 equating to 4 months’ core expenditure).
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Principal Risks and Uncertainties

As part of its commitment to the Governance Code, V! developed a Risk Policy, undertook an associated Risk
Assessment, and developed a Contingency Plan in 2015. Since then, these have been reviewed and updated
annually.

The Risk Assessment identifies potential risks in the following categories: Funding; Legal; Human Resources;
Technology, Finance; PR/Reputation; Governance; Health & Safety; and Miscellaneous/General.

Each risk area details impact, likelihood, gross risk rating, mitigating measures, impact and likelihaod following
mitigation measures, net risk rating and action to take if risks materialise to become an issue. Measures that mitigate
risks with the highest gross risk rating are prioritised. The risk assessment is reviewed each year and was reviewed
in November 2018. Starting in 2019, the Board discussion on risk focused on the top five risks identified by the
Governance sub-committee.

The key risks identified and mitigated against in 2019 were: security of Government funding long term; preservation
of independence and autonomy in the face of possible rationalisation by Government; stability of the informal VIVC
association; and operational risks associated with setting up 8 new Volunteer Centres on behalf of the DRCD.

COVID-19 has presented a new set of risks in 2020 in relation to the crisis, which are being added to our risk
register. The primary risks ideniified in relation to COVID-19 are: risk of Joss of income due to expected recession;
and operational risks associated with mobilising volunteers in response to COVID-19.

Plans for Future Periods
Core funding from the Department of Rural and Commumity Development {DRCD) for VI in 2020 has been confirmed
at €351,800 {2019: €351,800).

tn 2020 VI will receive additional funding of €204,392 (2018: €48,376) from DRCD towards project management fees
and costs for the establishment of 7 new Volunteer Centres in 2020.

VI will also receive €42,000 from DRCD to support four Volunteering Information Services (VISs) in 2020 (2018:
€100,000).

Vi has also secured DRCD funding in 2020 to support VI and Volunteer Centres’ work in mabilising volunteers in
response to COVID-19, in the amount of €407 ,440.

In 2018 we secured £32,010 over three years (£7,054 in 2020) in EU funding to deliver a European Project called
Making It Matter, which will come to an end in 2020,

In 2018 we secured separate EU funding toward a two-year project on family volunteering starting in 2020, in the
amount of €34,341 (€17,164 in 2020),

In early 2020 we submitted another EU funding application focusing on loneliness, which if successful would bring in
€33,000 commencing September 2020.

VI secured a new three-year funding of €210,354 from SSNO (Scheme to Support National Organisations) that
started on 1 July 2019, which will bring in €73,491 in 2020 (2019; €36,356).

The organisation will continue to pursue other revenue streams so that it can diversify funding, manage risk and
deliver on its strategic objectives.

In our original 2020 budget we aimed to achieve sponsorship for at least two of our three flagship events. Additional
income was expected from Garda vetting, training and consultancy, volunteer management programme, sale of
Better Impact volunteer management software, corporate programmes and events, Points of Light and affiliation fees
from VCs and VISs.

However, some of these revenue streams will be impacted by the COVID-19 crisis. In April 2020 V1 conducted a re-
forecast of the 2020 budget taking into consideration COVID-19, in which we assumed that the crisis would have a
significant negative impact on eamed income from corporates and charities.

This reforecast showed that total unrestricted income is expected to decrease from €687,751 in the original budget to
€456,770 in the reforecast, which corresponds fo approximately 60% of the original budget. The analysis also
demonstrated that due to taking measures including applying for the government's wage subsidy scheme, laying off
one member of staff and securing funding from DRCD toward our work on COVID-18, we still expect to end the year
with & modest surplus.
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Reference and Administrative details

The organisation is a charitable company with a registered office at 18 Eustace Street, Temple Bar, Dublin 2. The
charity has been granted charitable tax status under Sections 207 and 208 of the Taxes Consolidation Act 1997,
Charity No 15474 and is registered with the Charities Regulatory Authority, No 20053505. The company's registered
number with the Companies Registration Office is 362625.!

The directors, who are also the trustees of the charity, at the date of this report and those who served during the
financial year together with the dates of any changes are set out above and on page 3.

The names and addresses of organisations providing banking and professional services are also set out on page 3.

Directors and Secretary
The directors who served throughout the financial year, axcept as noted, were as follows:

Barbara Kilbride

Sarah Harte

Donncha Foley

lan Dinan {Appointed 4 June 2019)
Padraic Fingleton {Appointed 28 July 2019)
William Earley

Gerard Keating

Margaret Rogers

Carmel Murphy

Edwina Dewart (Resigned 3 April 2018)
Francis Kehoe

in accordance with the Constitution, each Director shall retire from office at the close or adjournment of the Annual
General Meeting held on or next following the third anniversary of his or her appointment. The Board handbook
states that a term of office for a Board member is three years from the date of their appointment, after which point,
they are eligible to be re-elected for a second term. Board members must step down after two three-year terms. The
Board can make an exception to this rule, but its rationale must be explicitly made and minuted at a Board meeting.

The secretary who served throughout the financial year was Gerard Keating.

Compliance with Sector-Wide Legislaticn and Standards
The charity engages pro-actively with legislation, standards and codes which are developed for the sector.

Volunteering Ireland Company Limited by Guarantee subsciibes to and is compliant with the following:

- The Charity Regulator’'s Governance Code
- The Companies Act 2014
- The Charities SORP (FRS 102}

Post-Balance Sheet Events

As outlined under Plans for Future Periods and Going Concern, the charity is expected to be impacted by the
COVID-19 health crisis that has swept the world in 2020. As outiined under Going Concern, the charity is taking
steps to mitigate its adverse effects.

Achievements and Performance
The following describes the achievements and performance of the charity during the reporting period:
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Achievement on Strategic Objective 1: Advance vohunteering
Outcome 1.1: Improved understanding of volunteering and its confribution {o Irish society

(a) - In 2019 we completed and disseminated a research project, in partnership with Sport [reland, entitled "Migrant
Participation in Sport Volunteering in Ireland.” Minister Sean Canney launched the research at our annual
conference. We also started a second research project on developing new types of volunteer roles to suit changing
volunteer needs, in parinership with St. John Ambulance. We delivered internal analysis of I-VOL data and shared
this with ail Volunteer Cenfres, to inform practice. We also worked with Sport Ireland to include additional questions
on volunteer management in sports clubs in the Irish Sport Engagement Monitor.

Cuicome 1.2: Increased political awareness of the importance of volunteering, VI and volunteering infrastructure, and
its relevance to policy

{a) - We worked closely with the Department for Rural and Community Development (DRCD) to develop a national
volunteering strategy. We conducted a survey of volunteers and volunteer involving organisations that saw 1,473
responses, and we held five consultation meetings (in Westmeath, Sligo, Carlow and two in Dublin), which informed
our response to the DRCD “call for input” on the strategy. VI secured a place on the National Advisory Group on
Volunteering, which was set up to advise on the development of a first draft of the strategy, and attended all
meetings on the 29 May, 31 July, 12 November and 17 December. VI was also asked to join a “writing sub-group”
set up {o draft specific text in the strategy and was asked for feedback on various elements of the sirategy. On 20
December DRCD put out a draft of the strategy for consultation, in response to which V! immediately engaged with
stakeholders and set up consultation meetings for January 2020.

(b) - We met with Minister Sean Canney and briefed him on volunteering in ireland, and the Minister spoke at our
national volunteer management conference as well as the annual VI Awards. We continued to engage with and work
closely with Department offfcials, formally meeting them 4 times during the year. We delivered training to VCs on
engaging local representatives.

(c} - In terms of developing links beyond DRCD, we continued a close relationship with Healthy ireland. Working with
the Department for Emplayment Affairs and Social Protection, we achieved important improvements to the “voluntary
work option” form that those claiming jobseekers’ allowance must fill out if wishing to volunteer. VI was part of the
Department for Transport, Tourism and Sport’s Sport Leadership Group overseeing implementation of the National
Sports Policy. We engaged with the Department for Foreign Affairs regarding Garda vetting for volunteering
overseas, and we made submissions fo public consultations on the Sport Action Plan and the Education Plan.

(d) - We developed an advocacy strategy, identified key policy positions, issued a template for Volunieer Centres to -
use in the local election campaign, issued a policy pledge on volunteering to all European election candidates of
which 7 respondents were elected, issued a pre-budget submission, met with two party leaders on the pre-budget
submission, and drafted a general election manifesto in case an election would be called. We achieved one of our
key asks in the pre-budget submission: that all Volunteer Centres with funding under €121,000 be brought up to that
level, -

Outcome 1.3: Strengthened partnerships with other stakeholders contributing to a more enabling and cohesive
environment for volunteering

(a8) - We engaged with QQI regarding the validation of transferable skills acquired by aduits through volunteering,
attending a European conference on this topic. We continued engaging with Campus Engage and met them in
January and July as well as informally through their presence on National Advisory Group on the volunteering
strategy. We worked with NYCI and Accenture to launch the Skills Summary project, which allows young people to
capture and communicate the skills and competencies they've gained through volunteering to a potential employer.,
We worked with Pobal and the VCs to provide Garda vetting for the Senior Alerts Scheme, and we were part of the
Wheel's policy sub-group. VI continued to take a leading role in the working group that coordinated the governance
code for the sector and played a key role in the decision to refire the cade in light of the Charities Regulator
developing its own code. VI's CEQO was also a member of the Charities Regulator's advisory group on their
development of a governance code.
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Achievement on Strategic Objective 2: Support the volunteering infrastructure
Outcome 2.1: The volunteering infrastructure works together with a coordinated and constructive approach to
maximise our collective impact on volunteering

(a) - We recruited a part time Volunteer Network Support Officer and continued to provide administrative support to
the Volunteer Centre Managers Network, the VC Placement Officers’ Forum, the Joint VI Volunteer Centre Executive
Group, the Trainers’ Forum and several other network-wide working groups.

We provided general administrative support to the infrastructure including answering general queries, administering
mailing lists, and supporting delivery of continued professional development across the network. Network satisfaction
with V] overall was 100%.

We facilitated engagement of the network in the annual conference (84% satisfaction from VCs), the Awards (84%
satisfaction from VCs) and National Volunteering Week {100% satisfaction from VCs). We provided 8 template press
releases for the VCs and VISs and delivered training on social media to Volunteer Centre placement officers, with a.
92% VC satisfaction rate of Vi's communications support.

We sent out 19 issues of the Digest, our internal network-wide newsietter that goes out every other week. We
confinued to deliver the "Working Even Befter Together® process with VCs and VISs, and as part of that we
organised CPD training for VC stafi, finalised a revised MolU between VCs and VI, developed a new affiliate
agreement, and agreed with the VCs the next set of “Working Even Better Together” projects.

(b) - We continued to provide direct support to the 8 VISs, DRCD gave the go-ahead to start the process of setting
up 8 new Volunteer Cenires and asked VI to lead on that process — mare on this under Quicome 2.5 below.

{c} - VI continued to support Volunteer Centres in taking on partnership projects. In 2020 we completed a pilot project
with 4 VCs on social prescribing, tried to secure funding to roll out the TrustlE governance project {which was piloted
by some VCs in 2018), continued to provide support to VCs providing Garda vetting for the Senior Alert Scheme, and
facilitated a series of webinars on governance hosted by 13 VCs in partnership with Carmichael.

Outcome 2.2: Volunteer Centres are enabled and supporied to deliver training locally

{a) - The revision of Volunteer Leadership. Training {(VLT) was completed, and 9 VCs attended VLT “frain the trainer.”
Unfortunately, only 42% of VCs are satisfied with the new VLT — a slight increase from 33% satisfaction in the
previous year. This is an issue we continue to explore and aim to resolve. We developed, piloted and rolled out
fraining on “dealing with difficult situations” for VCs to deltver locally, and 8 VCs attended a “irain the trainer” session
on this topic. VCs requested a workshop with Leargas on the European Solidarity Corps, which was attended by 1
person from the VCs. We deiivered two training forums for VCs and trained 7 new VC staff members on delivery of
VI.T and “Intreduction to Involving Volunteers.” We also delivered an “A fo Z of Volunteer Management" course for
VC and VIS staff.

(b) - Toward the end of the year, we secured funding to deliver a capacity building project for VCs, through a series
of “train the trainer” sessicns in 2020 that will aim to empower VCs to deliver more fraining locally.

Outcome 2.3: increased level of adherence to best practice in volunteering infrastructure

(a) - VI continued to support all Volunteer Cenitres in continuous guality improvement (CWl), following their
successful achievement of the VC Quality Standard in 2018. VC satisfaction with the Quality Standards was 67%
(33% were neither satisfied nor dissatisfied, so no dissatisfaction was noted). We set up and held the first mesting of
the [-VOL Quality Improvement Group and established a Quality Committee. We applied for and secured new three-
year funding from Pobal’'s Scheme to Support National Organisations to continue our work on quality, impact and
outcomes.

Cutcome 2.4: Facilitated placement service through national database

(a) - During 2019, we continued to develop the national database of volunteering oppartunities, 1-VOL. We undertook
a major redevelopment of FVOL, including a new |-VOL app that was launched at the National Ploughing
Championships by Minister Sean Canney. On 31 December 2019, there were 8,641 organisations registered on |-
VOL, and 3,207 new volunteer opportunities were created by VCs and VISs over the course of the year.

(b} - We delivered two beginners’ trainings on I-VOL, and two user days. Advanced training on I-VOL was postponed
to 2020 due to new |-VOL development. We managed the |-VOL “project room"” and addressed 304 issues. The VC
satisfaction rate with 1-VOL was 83%. Over the course of the year I-VOL had 319,774 visitors and 213,140 unique
visitors. In ferms of GDPR, we deleted 2,442 general contacts from |-VOL and have agreed with VCs that VI will
carry out an audit to ensure GDPR compliance. Following a threat from Salesforce in late 2018 that we would lose
our 80 free licences, we succeeded in securing these 20 free licences for the network for five more years.
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Cuicome 2.5: Establishment of new volunieer centres

(a) - VI was mandated by DRCD with setting up 8 new Volunteer Centres in [ate 2019. As part of this process, we
developed 8 specific role descriptions for Board members and advertised these extensively through paid
advertisements in local media; press releases leading io iocal media coverage; targeted social media
advertisements; dissemination through networks such as the PPNs {Public Parlicipation Networks) and Local
Authorities; and advertisements on I-VOL, Boardmatch and the Wheel. We also held two public meetings in each
county and spent considerable time travelling to each county for a series of bilateral meetings with key local actors
and stakeholders. As a result, at the end of the year we had one VC {Cavan) set up and 70 board member
applications for the remaining 7 new VCs. We also commenced the process of developing required CRO and CRA
paperwork for the new organisations.
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Achievement on Strategic Objective 3: Support volunteering and volunteers
Outcome 3.1: Reduced barriers to volunteering

{a) - VI provided a Garda vetting service to 97 organisations and processed 1,095 vetting applications. We
developed a new Service Level Agreement and fee structure for all organisations for whom we provide a vetting
service and introduced new Garda vetling training. We engaged with the Department for Foreign Affairs, Comhlamh
and Ddchas on issues relating to the National Vetting Bureau no longer processing vetting for volunteers going
overseas.

(b) - We delivered a national survey to all volunteers and organisations on I-VOL to inform practice, which saw 1,469
responses from volunteers and 747 responses from organisations. We confinued to deliver the EU Erasmus-funded
“Making It Matter” project, which looks at measuring the impact of volinteering on social inclusion. We also started
work on another EU Erasmus funded project on family volunteering.

Outcome 3.2: Increased nuniber of organisations accessing training, consultation and seminars / conferences

(a) - We trained 938 individuals through calendar training, webinars and bespoke training and consultation projects.
We delivered the National Volunteer Management Conference with 182 attendees, with 2 58/42% split between
Dublin and non-Dublin organisations attending. We were also able to provide bursaries to small volunteer-involving
organisations, to facilitate their attendance. Topics covered at the conference included: change management;
embracing short term and episodic volunteering; how best to develop relationships between the corporate and
community sectors; handling volunteer performance issues; how to care for your mental health as a volunteer
manager; and insights and successes shared from the volunteer programme at Depaul. The keynote speech was
delivered by Professor Lucas Meis, professor of “Strategic Philanthropy and Volunteering” at the Rotterdam School
of Management, and the conference also included & panel discussion on new ways to define and expand volunteer
roles. 92% rated the conference as good or excellent.

(b) - A certificate in volunteer management with St Angela’s college in Sligo was launched and commenced in
September 2019 with ten participants. A 2019 evaluation of VI training delivered in 2018 shows that of the
orgamsataons we trained:
53% improved their volunteer management practice and 20% are developmg ong
" 46% updated their volunteer policies and 13% are developing one
" 53% improved volunteer support mechanisms and 26% are developing them
" 47% improved their volunteer recognitions systems and 6% are developing them
" 86% have a befter understanding of volunteer management practice in other organisations
' 94% have a better understanding of volunteer management and leadership structures
" 47% improved levels in the quality of supports they provided {o volunteers and 40% are developing this

Qutcome 3.3: Increased levels of participation through event volunteering

(a) - We engaged 230 new volunteers through Event Volunteers, our programme that delivers volunteer recruitment
and management fo events and festivals. We delivered volunieer recruitment and management services for six
events and festivals: Batile for the Bay, LGFA All Ireland Football Finals, Dublin Pride, KBC Dublin Marathon, the
Waterways lreland Ambassador Programme and the Dublin Airport Authority's “Failte Abhaile” ambassador
programme.

Quicome 3.4; Increased number of employee volunteers engaged

(a) - During 2018 our corporate volunteer programme received 312 enquiries and delivered 32 Team Impact Days,
engaging 1,615 volunieers, contributing 7,823.5 volunteer hours, and supporting 26 host organisations, 86% of
participants reported an increased interest in volunteering within the company, and 90% reported an increased
interest in volunteering outside of the company. We also delivered three large projects in partnership with Points of
Light for AbbVie, Alexion and EA Sports. These projects engaged 581 volunteers giving 3,856.50 volunteer hours
over 14 days, and supporting 6 host organisations. We developed the corporate programme web page to include
information on professional skills share and the “cook ftogether, eat together” offers, and we delivered one
professional skills share session. We attended a CSR CEO leaders’ breakfast and a CSR Stakeholder Forum
meeting.

Outcome 3.5: Increased quality and implementation of best practice in volunieer programmes of volunieer involving
organisations

(a) - We continued to manage and deliver investing in Volunteers {liv), the international quality mark for volunteer-
involving organisations. We received 18 liV enquiries, delivered one liV healthcheck workshop and delivered 1 [iV
webinar. We secured two new liV sign-ups, supporied ane organisation to renew their accreditation, delivered two [iV
assessment reporis, supported two additional organisations through the process and awarded five organisations with
the iV award. We zalso continued to provide vo!unteer management software, Better Impact, and signed up 1 new
organisation to this software.
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Achievement on Strategic Cbjective 4: Celebrate volunteering
Qutcome 4.1: Increase public awareness of volunieering

{a) -~ In 2019 we secured general media coverage valued at (using Advertising Value Equivalent x 3) €832,513 as
well as €312,984 for National Volunteering Week and €485,363 for the VI Awards for a total of media coverage
valued at €1,603,860. We achieved circulation of 12,057,767. We saw 263,034 visitors and 180,254 unigue visitors
to www.volunteer.ie.

(b) - On social media we grew our followers to 10,635 on Twitter, 12,603 on Facebook and 9,605 on Linkedin. We
achieved engagement on Twitter of 48,837 and social media impressions of 1,569,365. We delivered the annual VI
Awards and received 504 nominations. We attended the National Ploughing Championships with a stand in both the
DRCD tent and the Healthy lreland tent. We aiso played a leading role in the Charities Regulator's Charity Trustees’
Week communications campaign.

Cutcome 4.2: Increase VI brand and recognition as the national volunteer development agency

(a) - We participated In the VCs' working group to lock at VC branding. We developed and implemented our own
internal V! brand guidelines, delivered a marketing plan for VI's own services and maintained our website.

(b) - We delivered another successiul National Volunteering Week supporied by Healthy Ireland and launched by
comedian and radio presenter PJ Gallagher and his RNLI colleagues. In order to showcase the diversity of
volunteering across Ireland, we recruited seven volunteer ambassadors to share their stories one for each day of
National Volunteering Week. During the week we took over the @ireland Twitter account, which helped us bring
volunteering to a brand new audience with great engagement on different areas of volunteering. The hashtag
#NVW2019 reached 12,266,174 and the hashtag #WhyiVolunteer reached 5,686,142, The continued engagement
among organisations points to National Volunteering Week being an established event in the non-profit calendar and
VI being a recognised and trusted brand.

Qutcome 4.3: Establish V1 as thought leader in volunteering

(a) - We published new guides on Professional Skills Share, Cook Together Eat Together and Volunteer Culture.,

(b) - We delivered 19 blogs on www.volunteer.ie examining trends and innovations in volunteering and volunteer
management. Topics covered included what it's like to be a trustee, Investing in Volunteers, virtual velunteering,

making the decision to retire the original governance code and volunteering as a jobseeker.

(¢} - We loaned our expertise to several groups including the Govemance Code Working Group, the CSR
Stakeholder Forum and the Sport Leadership Group.
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Achievermient on Strengthen our competence and capacity
Qutcome 5.1: Transparent and sound financial systems in place

(a) - Our 2018 accounts were audited in line with SORP (Statement of Recommended Practice, Accounting and
Reporting by Charities).

Qutcome 5.2; Transparent and sound legal systems in place

(a) - VI delivered its reporting requirements to the Charities Regulatory Authority and the CRO. We continued to
ensure our compliance with new GDPR legislation. We also registered on lobbying.le and submitted returns every
four months.

Outcome 5.3: Transparent, sustainable and sound systems and practices in place to support employees and
volunteers

(a) - We completed personal objectives and development plans for each member of the team. We also delivered our
annual staff away day, where we helped put up Christmas decorations at St. Francis Hospice. We continued to
deliver our own volunteer programme, which saw 13 volunteers give 1,150 hours, and we continued the process of
working toward the Investing in Volunteers quality mark for the VI volunteer programme. We revised our H&S policy
and recorded no serious incidents, and our Health & Safety Officer attended training.

Outcome 5.4: Transparent and sound governance systems in place

(a) - We conducted a board review in Septernber and recruited iwo new board members. We continued to be
compliant with the Govemnance Code for Community, Voluntary and Charitable Crganisations in Ireland, and we also
became compliant with the Charity Regulator's new governance cade. We monitored our risk as per our risk policy
and reviewed this in November 2019. We continued the process of achieving compliance with Trusted Charity
(formerly known as PQASSO), the quality mark for charities. We updated 9 organisation policies and created new
policies on Garda Vetting, Safeguarding and CCTV. We also developed a new M&E framework for the new strategic
plan.

Qutcome 5.5; Best practice in relation to organisational processes and systems

{a) - We appointed new IT service providers and invested in new IT hardware for the whole team, as well as moving
to the cloud. We held a “stop the frain” day where ali staff focus on filing and administration tasks.

Outcome 5.6; Diversified and sustainable revenue streams

(a) - We finished the year in a better financial position than we had budgeted for, and secured funding from DRCD in
2020 at the same levels as in 2019,

Qutcome 5.7: External stakeholders are familiar with the work and Impact of VI and support VI in achieving its vision

(a) - We issued four Volunieering Matters newsletters to our stakeholders and 20 training ezines, and we publisiied
our annual report.

Outcome 5.8: Staff, volunteers and board members take pride in being part of Vi

(a) - Staff continued to work toward compliance with the Trusted Charity standard; we continued to implement a
volunteer exit survey and undertook an annual appraisal of the functioning of the Board and its subcommittees. We
also developed a new staff satisfaction survey, which we will start using in 2020. Six staff members attended
international meetings/conferences, and we held seven lunchtime sessions fo discuss interesting topics in more
depth across the staff team. Three team members took up the opportunity to use one of their staff volunteer days.
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Going Concern
The charity is expected to be adversely impacted by the COVID-19 health crisis that swept the world in 2020. In April
2020, VI conducted a re-forecast of the 2020 budget taking into consideration COVID-19.

Assumptions made included:

- a significant negative impact on earned income from corporates and charities;

- the crisis would not resolve or improve meaningfuily for a number of months at minimum; and

- there would be a significant decrease in events that engage volunteers and corporate valunteering, which are both
income sources for Vi, due to the implications of social distancing and other restrictions.

It was also recognised that effective and efficient team working within the arganisation could be impacted.
To mitigate the adverse impacts involved, V] undertook various actions, primarily:

- To follow HSE guidelines on restricted movements, hygiene practices and health monitoring;

- Applied for the Revenue Commissioners Wage Subsidy Scheme to offset a significant portion of the cost of salaries;
- Undertook cost cutting measures where identified;

- Applied for additional funding centerad around the engagement of volunteers during the crisis;

- Expanded the use of IT and communications infrasiructure to facilitate remote working, and engagement with
clients and velunteers; and

- Developed a COVID-19 specific Business Continuity Flan and set up a Crisis Response Team to oversee its
implementation.

As a result of actions taken, the current assessment of the directors is that the adoption of the going concern basis
continues to be appropriate.

Auditors
The auditors, Crowe Ireland, (Chartered Accountants) have indicated their willingness to continue in office In
accordance with the provisions of section 383{2} of the Companies Act 2014,

Statement on Relevant Audit Information

In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors at the
tfime this report is approved are aware, there is no relevant audit information of which the statutory auditors are
unaware. The directors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and they have established that the statutory auditors are aware of that information.

Accounting Records

To ensure that adequate accounting records are kept in acgordance with Sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at 18 Eustace Street,

Temple Bar, Dublin 2, D02 WR53.
a‘b‘ D ' and signed on its behalf by:
LIl

William Earley Francis Kehoe
Chairperson Director

Approved gy the Board of Directors on
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The directors are responsible for preparing the financial statements in accordance with applicable Irish law and
regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of reland” issued by the Financial Reporting
Council. Under company law, the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the assets, liabilities and financial position of the charity as at the financial year end
date and of the net income or expenditure of the charity for the financial year and otherwise comply with the
Companies Act 2014.

In preparing these financial statements, the directors are reguired to:

- select suitable accounting policies and apply them consistently;

- observe the methods and principles in the Statement of Recommended Practice: Accounting and Reporting by
Charities (2015};

- make judgements and estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with the relevant financiai reporting
framework, identify those standards, and note the effect and the reasons for any material departure from those
standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate fo presume that the charity
will continue in operation.

The directors confirm that they have complied with the above reguirements in preparing the financial statements.

The directors are responsible for ensuring that the charity keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the charity, enable at any time the assets, liabilities, financial
position and net income or expendifure of the charity to be determined with reasonable accuracy, enable them to
ensure that the financial statements and the Directors' Annual Report compiy with Companies Act 2014 and enable
the financial statements to bé audited. They are also responsible for safeguarding the assets of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:

- there is no refevant audit information {information needed by the charity's auditor in connection with preparing
the auditor's report) of which the charity's auditor is unaware, and

- the directors have taken all the steps that they ought to have taken as directors in order to make themselves
aware of any relevant audit information and to establish that the charity's auditor is aware of that information.

The directars are responsible for the maintenance and integrity of the corporate and financial information included on

the charity's website. Legislation in the Republic of ireland governing the preparation and dlssemmatlon of financial
statements may differ from legislation in other Junsdlct:ons R : .

of Directors on w’ z and signed on its behalf by:.

Willtam Earley Francis Kehoe
Chairperson Director

Apprdved by the Bo




INDEPENDENT AUDITOR'S REPORT
to the Members of Volunteering Ireland Company Limited by Guarantee

Repaort on the audit of the financial statements

Opinion

We have audited the charity financial statements of Volunteering Ireland Company Limited by Guarantee for the
financial year ended 31 December 2018 which comprise the Statement of Financial Activities {incorporating an
Income and Expenditure Account), the Balance Sheet, the Statement of Cash Flows and the related notes to the
financial statements, including a summary of significant accounting policies set out in note 3. The financial reporting
framework that has been applied in their preparation is Irish law and FRS 102 *The Financial Reporting Standard
applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with FRS 102,

In our opinion the financial statements:

- give a true and fair view of the assets, liabilities and financial position of the charity as at 31 December 2019
and of its net incoming resources for the financial year then ended;

- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland”, as applied in accordance with the provisions of the Companies Act 2014 and
having regard to the Charities SORP; and

- have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)} and
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities for
the audit of the financial statements section of our report. We are independent of the charity in accordance with
ethical requirements that are relevant to our audit of financial statements in Irefand, including the Ethical Standard for
Auditors (Ireland) Issued by the Irish Auditing and Accounting Supetvisory Authority (JAASA), and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We belleve that the audit evidence we have
. obtained is sufficient and appropriate to provide a basis for our apinion.

Conclusions relating to going concern

We have nothing to report In respect of the following matters in relation to which ISAs (Ireland) require us to report to

you where:

- the directors' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

- the directors have not disclosed in the financial stalements any identified material uncertainties that may cast
significant doubt about the charity's ability to continue to adopt the geing concern basis of accounting for a period
of at least twelve months from the date when the financial statements are authorised for issue.

Other Information

The directors are responsible for the other information, The other information comprises the information Included in
the annual report other than the financial statements and our Auditor's Report thereon, Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conciusion thereon.

In connection with our audit of the financial statements, our responsibility is fo read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent materlal misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstaternent of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

- in our opinion, the information given in the Directors' Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and :

- in our opinion, the Directors' Annual Report has been prepared in accordance with the Companies Act 2014,

We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

In our opinion the accounting records of the charity were sufficient to permit the financial statements to be readily and

properly audited. The financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the charity and its environment obtained in the course of the audit, we
have not identified any material misstatements in the Directors' Annual Report. The Companies Act 2014 requires us
to report to you if, in our opinion, the disclosures of directors’ remuneration and transactions required by sections 305
to 312 of the Act are not made. We have nothing to report in this regard.
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Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors’ Responsibilities Statement set out on page 18 the directors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as they determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

in preparing the financial statements, the directors are responsible for assessing the charity's ability to confinue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of

- acocounting unless management either intends fo liquidate the charity or to cease operations, or has no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obfain reasaonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and fo issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with [SAs {Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA's website
at: www.iaasa.ie/getmedia/b2389013-1cf6-458h-0b8f-a88202dc9c3a/Description of auditors responsibiliies for
audit.pdf. The description forms part of our Auditor's Report,

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the charity's members, as a body, in accordance with Section 391 of the Companigs Act
2014. Our audit work has been undertaken so that we might state to the charity's members those matters we are
required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume any responsibility to anyone other than the charity and the charity's members, as a body,
for our audit work, for this report, or for the opinions we have formed.

Q:Oé_wg; ATAY=S g{\ { ]{:EE \_(,_/\

Roseanna O'Hanlon
for and on behalf of
CROWE IRELLAND
Chartered Accountants and Statutory Audit Firm
Marine House
Clanwilliam Place
Dublin 2
15 July 2020
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Volunteering ireland Company Limited by Guarantee
STATEMENT OF FINANCIAL ACTIVITIES

{Incorporating an Income and Expenditure Account)
for the financial year ended 31 December 2019

Unrestricted Restricted Total Unrestricted Restricted Total
. Funds Funds Funds Funds
2019 2019 2019 2018 2018 2018
Notes € £ € £ € €
Income
Donations and legacies 6.1 351,800 - 351,800 351,800 - 351,800
Charitable activities
Grant income and other 6.2 474,920 238,187 713,107 285,559 168,523 454,082
funding
Other income 6.3 1,805 - 1,805 4,141 - 4,141
Total inceming resources 828,525 238,187 1,066,712 641,500 168,523 810,023
Expenditure
Charitable activities 7.1 819,754 241,163 1,060,217 636,362 175,810 812,172
Other expendiiure 7.2 2,597 - 2,597 3,707 - 3,707
Total Expenditure 822,351 241,163 1,063,514 640,069 175,810 815,879
Net income/{expenditure) 6,174 (2,976} 3,198 1,431 (7,287} {5,856)
Transfers between funds (2,532} 2,532 - - - -
Net movement In funds 3,642 (444) 3,198 1431 (7,287) {5,856}
for the financial year
Reconciliation of funds
Balances brought forward at 17 205,503 (963) 204,540 204,072 6,324 210,396
1 January 2019
Balances carried forward 209,145 (1,407) 207,738 205,503 (963) 204,540

at 31 December 2019

The Statement of Financlal Acfivities includes all gains and losses recognised in the financial year.

All income and expenditure relate to continuing activities.

Approved by the Board of Directors onai"@ja |M and signed on its behalf by:

A ‘M*@J‘W Fholf.e

Willtam Earley (/' Francis Kehoe
Chairperson Director



Volunteering Ireland Company Limited by Guarantee

BALANCE SHEET

as at 31 December 2019

2049 2018 '
Notes € €
Fixed Assets
Tangible assets 12 05 1801
Caurrent Assels
Debtors 13 65,657 47,394
Cash at bank and in hand 781,027 347,347 )
i
766,684 394,741
Creditors: Amounts falling due within one year 14 {559,041) {192,002)
Net Current Assets 207.643 - 202,739
Total Assets less Current Liabilities 207,738 204,540 !
Ra— m— . !
Funds i
Restricted funds {1,407} (963} .
General fund {unrestricted) ’ 208,145 205,503
Total funds 17 207,738 204,840

$,0f Directors g 25;23&3@ J25 Tand signed on its behalf by: :
; % {
u Franclis Kehoe
Director

Wiilizm Earley
Chairperson




Volunteering Ireland Company Limited by Guarantee
STATEMENT OF CASH FLOWS

for the financial year ended 31 December 2018

Notes
Cash flows from operating activities
Net movement in funds
Adjusiments for:
Depreciation
Gains and losses on disposal of fixed assets

Movements in working capital:
Movement in debtors
Movement in creditors

Cash generated from operations

Net increase in cash and cash equivalents
Cash and cash equivalents at 1 January 2019

Cash and cash equivalents at 31 December 2018 21

2019
€

3,198

929
777

4,904

(18,263}
367,039

353,680

353,680
347,347

701,027

2018

(5,856)

929

(4,927)

(15,797)
149,782

129,058

129,058
218,289

347,347



Volunteering Ireland Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2019

1.

KEY MANAGEMENT COMPENSATION

Key management are defined as the management team. The compensation paid or payable to key
management for employee services is shown below.

2019 2018

€ €

Wages and salaries 67,736 65,149
Pension costs 2,032 1,954
69,768 67,103

GENERAL INFORMATION

Volunteering Ireland Company Limited by Guarantee is a company limited by guarantee incorporated in the
Republic of Ireland. The registered office of the company is 18 Eustace Street, Temple Bar, Dublin 2, D02
WR53 which is also the principal place of business of the company The financial statements have been
presented in Euro (€) which is also the functional currency of the company. The company registration number
is 362625,



Volunteering lreland Company Limited by Guarantee
NOTES TO THE FINANCIAL STATEMENTS - continued

for the financiat year ended 31 December 2019

3.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the charity's financial statements.

Basis of preparation

The financial statements have been prepared on the going concern basis and in accordance with the
historical cost convenfion modified to include certain items at fair value, The financial reparting framework
that has been applied in their preparation is “The Financial Reporting Standard applicable in the UK and
Republic of Ireland” (FRS 102) {effective 1 January 2015) issued by the Financial Reporling Council and
promulgated by Chartered Accountants lreland and the Statement of Recommended Practice (Charities
SORP (FRS 102)) as published by the Charity Commission for England and Wales and the Office of the
Scaottish Regulator which is recognised by the UK Accouniing Standards Board (ASB) as the appropriate
body to issue SORPs for the charity sector in the UK.

Financial reporting in line with SORP is considered best practice for charities in lreland. The directors
consider that the adoption of the SORP standard is the most appropriate accounting to properly reflect and
disclose the activities of the organisation

The financial statements are prepared in Euro which is the functional currency of the company.
Format:

In prior years, company law exempted companies hot trading for gain for members, from the requirements
with regard to format and content of financial statements which applied to for-profit companies, thus
permitting the addption of a format appropriate to a charity. Accordingly, the company adopts and reports its
performance in accordance with the format provided for in the Charities SORP and in particular reports its
performance for the financlal year in the format of the SORP's Statement of Financial Activities (SOFA).

True and fair view:

Financial reporting in line with the SORP is considered best practice for charities in Ireland and the Directors
consider the adoption of the SORP requirements is the most appropriate accounting format to properly reflect
and disclose the activities of the organisation. In the opinion of the Directars the format of the financial
statements as presented in these financial statements better describes the not-for-profit activities undertaken
by the company.

Statement of compliance

The financial statements of the charity for the year ended 31 December 2018 have been prepared on the
going concern basis and in accordance with the Statement of Recommended Practice (SORP) "Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)" and FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland".

Fund accounting
The following are the categories of funds maintained:

Restricted funds
Restricted funds consist of grants and income received which can only be used for the purposes specified by
the donors and are subject to specific conditions imposed by them.

Unrestricted funds
Unrestricted funds consist of General and Designated funds.

- General funds represent amounts which are expendable at the discretion of the board, in furtherance of the
objectives of the charity.

- Designated funds comprise unrestricted funds that the board has, at its discretion, set aside for particular
purposes. These designations have an administrative purpose only, and do not legally restrict the board's
discretion to apply the fund.

Unrestricted free reserves: .
Unrestricted funds consist of grants, donations and surpluses from service level agreements which can be
spent at the discretion of the charity to errable it to achieve its overall aims and objectives.
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Income

Income is recognised by inclusion in the Statement of Financial Activities only when the charity is legally
entiiled to the income, performance conditions attached to the item(s) of income have been met, the amounts
involved can be measured with sufficient reliability and it is probable that the income will be received by the
charity. :

Income from charitable activities

Income from charitable activities includes income earned from the supply of services under contractual
arrangements and from performance related grants which have conditions that specify the provision of
particular services to be provided by the chatity. Income from government and other co-funders is recognised
when the charity is legally entitied to the income because it is fulfilling the conditions contained in the related
funding agreements. Where a grant is received in advance, its recognition is deferred and included in
creditors. Where entitlement occurs before income is received, it is accrued in debtors.

Grants from governments and other co-funders typically include one of the following types of conditions:

- Performance based conditions: whereby the charity is contractually entitled to funding only to the extent that
the core objectives of the grant agreement are achieved. Where the charity is meeting the core objectives of
a grant agreement, it recognises the related expenditure, fo the extent that it is reimbursable by the donor, as
income.

- Time based conditions: whereby the charity is contractually entitled to funding on the condition that it is
utilised in'a particular period. In these cases the charity recognises the income to the extent it is utilised
within the period specified in the agreement.

In the absence of such conditions, assuming that receipt is probable and the amount can be reliably
measured, grant income is recognised once the charity is notified of entitfement.

Grants received towards capital expenditure are credited to the Statement of Financial Activities when
received or receivable, whichever is eardier,

Expenditure .
Expenditure is analysed between costs of charitable activities and raising funds. The costs of each activity
are separately accumulated and disclosed, and analysed according to their major components, Expenditure
is recognised when a legal or constructive obligation exists as a result of a past event, a transfer of economic
benefits is required in settlement and the amount of the obligation can be reliably measured. Support costs
are those functions that assist the work of the charity but cannot be atributed to one activity. Such costs are
allocated to activities in proportion to staff time spent or other suitable measure for each activity.

Costs of charitable activities

All resources expended are accounted for on an accruals basis. Charitable activities include costs of services
and grants, support costs and depreciation on related assets. Non-staff costs not atiributed to one category
of acfivity are allocated or apportioned pro-rata to the staffing of the relevant service. Finance, HR, IT and
administrative staff costs are directly attributable to individual activities by objective. Governance costs are
those associated with constitutional and statutery requirements.

Short term benefits

Short term benefits, including holiday pay and other similar non-manetary benefits are recognised as an
expense in the period in which the service is received. A liability is recognised to the extent of any unused
holiday pay entitltement which is accrued at the Statement of Financlal Position date and carried forward to
future periods. This is measured at the undiscounted salary cost of the future holiday entitlement so accrued
at the Statement of Financial Position date.

Provisions

Provisions are recognised when the company has a present legal or constructive obligation arising as a result
of a past event, it is probable that an outflow of economic benefits will be required to settle the obligation and
a reliable estimate can be made. Provisions are measured at the present value of the expenditures expected
to be required to seitle the obligation using a pre-tax rate that reflects current market assessments of the
same value of money and the risks specific to the obligation. An increase in the provision due to passage of
time is recognised as interest expense,
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Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost or at valuation, less accumnulated depreciation.

Policy is to capitalise items of a capital nature that cost in excess of €1,000.

The charge to depreciation is calculated to write off the original cost or valuation of tangible fixed assets, less
their estimated residual value, over their expected useful lives as follows:

Equipment - 25% Straight line

The company's policy is to review the remaining useful economic lives and residual values of tangible fixed
assets on an on-going basis and to adjust the depreciation charge fo reflect the remaining estimated useful
economic life and residual value. :

Fully depreciated equipment are retained in the cost of equipment and related accumulated depreciation until
they are removed from service. In the case of disposals, assets and related depreciation are removed from
the financial statements and the net amount, less proceeds from disposal, is charged or credited to the profit
and loss account, '

Debtors

Debtors are recognised at the settlement amount due after any discount offered. Prepayments are valued at
the amount prepaid net of any trade discounts due. Income recognised by the charity from government
agencies and other co-funders, but not yet received at year end, is included in debtors.

Creditors

Creditors and accruals are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at the transaction price and
subsequently measured at amortised cost using the effective interest method.

Cash at bank and in hand
Cash at bank and in hand comprises cash on deposit at banks requiring less than three months notice of
withdrawal.

Taxation
No current or deferred taxation arises as the charity has been granted charitable exemption. Irrecoverable
valued added tax is expensed as incurred.

As a result of the company's charitable status, no charge fo corporation tax arises under the provision of
Section 207 and 208 of the Taxes Consolidation Act 1997, Volunteer Ireland is compliant with relevant tax
girculars including circular 44/2006 *Tax Clearance Procedures Grants, Subsidies and Similar Type
Payments”.

Grants receivable
Granis are recognised at their fair value in profit or loss where there is a reasonable assurance that the grant
will be received, and the company has complied with all attached conditions.

Capital grants are initially recognised as deferred income on the balance sheet and credited to the profit and
loss account by instalments on @ basis consistent with the depreciation policy of the relevant asset, as
adjusted for any impairment.

Revenue grants are credited to income so as to match them with the expenditure to which they relate.

Pensions

The charity operates a defined contribution pension scheme for employees. The assets of the scheme are
held separately from those of the charity. Annual contributions payable to the charity's pension scheme are
charged to the income and expenditure account in the period to which they relate
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4,

SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

Management is of the opinlon there are no critical judgements (other than those involving estimates) that
have a significant effect on the amounts recognised in the financial statements.

" Estimates and judgements made in the process of preparing the company financial statements are

cantinually evaluated and are based on historical experience and other factors, including expectations of
future events that are believed {o be reasonable under the circumstances.

The directors make estimates and assumptions concerning the future in the process of preparing the entity
financial statements. The resulting accounting estimates will, by definition, seldom equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are addressed below:

Useful lives of tangible fixed assets:

The company estimates the useful lives of tangible property based on the period over which the assets are
expected to be available for use. The estimated useful lives of tangible fixed assets are reviewed pericdically
and are updated if expectations differ from previous estimates due to wear and tear, technical or commercial
obsolescence and other relevant factors. It is possible that fulure results of operations could materially effect
changes in these estimates and cause an increase in recorded expenses and a decrease In non-current
assels. .

Impairment of debtors:

The directors make an assessment at the end of sach financial year of whether there is objective evidence
that debtors are recoverable. When assessing impairment of other debtors, the directors consider factors
including the age profile of outstanding balances and recent corresponding and historical experience of cash
callections from the debtor.

Accruals:

The company makes accruals for expenditure incurred in the reporting period but measurement of cost is not
final at the reporting date. Deductions are made based on estimates, and actual deductions might differ from
those estimates. :

Such differences could impact accruals recognised in the balance sheet in future periods and consequently
the level of expenditure recognised in the income and expenditure account in a future period, as there can be
a time of lag of several months between recording the estimate and the final accounting.

GOING CONCERN

The charity is expected to be adversely impacted by the COVID-19 health crisis that swept the world in 2020,
In April 2020, VI conducted a re-forecast of the 2020 budget taking into consideration COVID~189.

Assumptions made included:

- a significant negative impact on earned income from corporates and charities;
- the crisis would not resolve or improve meaningfully for a number of months at minimum; and
- it was alsa recognised that effective and efficient team working within the organisation could be impacted.

To mitigate the adverse impacts involved, VI undertook various actions, primarily:

- To follow HSE guidelines on restricted movements, hygiene practices and health monitoring;

- Applied for the Revenue Commissioners Wage Subsidy Scheme to offset a significant portion of the cost of
salaries;

- Undertook cost cutting measures where identified;

- Applied for additional funding centered arcund the engagement of volunteers during the crisis;

- Expanded the use of IT and communications infrastructure to facilitate remote working, and engagement
with clients and volunteers; and

- Developed a COVID-19 specific Business Continuity Plan and set up a Crisis Response Team to oversee
its implementation.

As a result of actions taken, the current assessment of the directors is that the adoption of the going concern
basis continues to be appropriate.
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6.
6.1

6.2

6.3

7.1

7.2

7.3

INCOME
DONATIONS AND LEGACIES

Core funding

CHARITABLE ACTIVITIES

Promotions and events
Programmes and training

OTHER INCOME

Sundry income

EXPENDITURE
CHARITABLE ACTIVITIES

Promotions and evenis
Programmes and training

OTHER EXPENDITURE

Sundry expenses

SUPPORT COSTS

Sataries and staff costs
Premises and administration
Professional services

Audit fees

Board expenses
Organisational development

continued
Unrestricted Restricted 2019 2018
Funds Funds
€ € € €
351,800 - 351,800 351,800
Unrestricted Restricted 2019 2018
Funds Funds
€ € £ €
42,348 - 42,348 29,829
432,572 238,187 670,759 424,253
474,920 238,187 713,107 454,082
Unrestricted Restricted 2019 2018
Funds Funds
€ € 3 €
1,805 - 1,805 4,141
Direct Other Support 2019 2018
Costs Costs Costs
€ € € € €
26,837 - 219,302 246,139 213,178
571,583 - 243,195 814,778 598,996
598,420 - 462,497 1,060,917 812,172
Direct Other Support 2019 2018
Costs Costs Costs
€ € € € €
2,597 - - 2,597 3,707
Charitable 2019 2018
Activities
€ € €
372,482 372,482 381,467
59,398 59,398 41,577
22,972 22,872 14,882
6,054 6,054 6,819
314 314 1,680
1,277 1,277 1,185
462,497 462,497 447 610
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8. ANALYSIS OF SUPPORT COSTS
Basis of
Apportionment

Salaries and staff costs Staif time
Premises and administration Staff time
Professional services Staff time
. Audit fees Staff time
Board expenses Staff time
Organisational development Staff time

i

Q. NET INCOME
Net Income is stated after charging/{crediting):

Depreciation of tangible assets
Deficit/{surplus) on disposal of tangible fixed assets

10. EMPLOYEES AND REMUNERATION

Number of employees

continued

2018 2018

€ €
372,482 381,467
59,398 41,577
22972 14,882
6,054 6,812
314 1,680
1,277 1,185
462,497 447,610
2019 2018

€ €

929 1929
77 -

The average number of persons employed (including executive directors) during the financial year was as

follows:

Manager
Project management
Administration

The staff costs comprise:

Wages and salaries
Social security costs
Pension costs

2019 2018
Number Number

1 1

9 7

2 2

12 140

2019 2018

€ €
427,357 391,193
46,134 42,080
8,186 7,196
481,677 440,469

No employees received employee benefits (excluding employer pension costs) of more than €70,000 for the

reporting period.

The Chief Executive Officer (CEQ) is the highest eaming employee and only employee in receipt of income

of more than €60,000.

Income protection insurance is paid for employees.
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1.

12.

13.

14.

EMPLOYEE REMUNERATION

The number of employees earning more than €60,000, whose total employee benefits (excluding employer
pension costs) for the reporting period fell within the bands below were:

Number of Number of
Employees  Employees

Salary band €60,001 - €70,000 1 1

TANGIBLE FIXED ASSETS

Equipment
€
Cost
At 1 January 2019 11,853
Disposals (11,069)
At 31 December 2019 784
Depreciation
At 1 January 2019 10,052
Charge for the financial year 929
On disposals (10,292)
At 31 December 2019 689
Net book value
At 31 December 2019 95
At 31 December 2018 1,801
DEBTORS 2019 2018
€ €
Trade debtors 43,498 27,514
Other debtors . 3,367 2,036
Prepayments & 13,552 17.404
Accrued Income 5,240 440
65,657 47,394
CREDITORS 2019 2018
Amounts falling due within one year € €
Trade creditors 25,406 5,516
Taxation and social security costs 12,352 9,612
QOther credifors 219,695 2,880
Accruals 15,123 13,986
Deferred Income 286,465 159,808

559,041 192,002
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15, PENSICN COSTS - DEFINED CONTRIBUTION

The company operates a defined contribution pension scheme for employees. The assets of the scheme are
held separately from those of the company. Annual contributions payable to the company's pension scheme

16.

are charged io the Statement of Financial Activities in the year in which they become payable.

GRANTS

Agency

Government Department
Grant Programme

Purpose of the Grant

None
Department of Rural and Community Development
Core funding

Core funding is provided by the Department of Rural and
Community Development to support a percentage of the core
running costs of Volunteer Ireland and in doing so, support the
various programmes and initiatives undertaken by the Charity in
the achievement of its aims and objectives. These Core running
costs are analysed in the supplementary information

Term 2019
Total Fund Total grant award is €351,800.
[ncome €351,800 in financial year

Expenditure

Fund deferred at financial year end
Received in the financial year
Capitat Grant

Restriction on use

€351,800 in financial year

€Nil deferred at financial year end (2018: €Nil)

€351,800 received in the financial year

There is no capital element to the grant awarded

The grant is unrestricted for these purposes.

Volunteering Ireland CLG is fully tax compliant and holds a
current valid tax clearance certificate. Volunteering lreland CLG
is compliant with refevant tax circulars including Circular 44/2006

"Tax Clearance Procedures Grants, Subsidies and Similar Type
Payments”
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Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Income

Expenditure

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Pobal

Department of Rural and Community Development

Scheme to Support National Organisations (SSNO}

The primary aim of the scheme is to provide funding to support
the core costs of a broad range of national organisations in the
Community and Voluntary sector, around a number of strategic
priorities

Priority is given under SSNO to supporting national organisations
who work directly, or indirectly, with disadvantaged target groups

Costs associated with this programme are shown separately and
represent salary costs and service provision: There was one full-
time person employed under this scheme

July 2016 to June 2019

Total grant award is €210,353

€38,365 in financial year

€39,835 on related activily in financial year

€Nil deferred at financial year end (2018: €3,780)

€34,585 recelived in the financial year

There is no capital element to the grant awarded

The grant is restricted for these purposes

Volunteering Ireland GLG is fully tax compliant and holds a
current valid tax clearance certificate. Volunteering ireland CLG
is compliant with relevant tax circulars including Circular 44/2006

"Tax Clearance Procedures Grants, Subsidies and Similar Type
Payments”
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Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Income

Expenditure

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Paobal

Department of Rural and Community Development

Scheme to Support National Organisations (SSNO)

The primary aim of the scheme is to provide funding to éupport
the core costs of a broad range of nationat organisations in the
Community and Voluntary sector, around a number of strategic
priorities

Priority is given under SSNO to supporting nationat arganisations
who work directly, or indirectly, with disadvantaged target groups

Costs associated with this programme are shown separately and
represent salary costs and service provision. There was one full-
time persan employed under this scheme

July 2019 to June 2022

Total grant award is €221,616

£36,356 in financial year

€37,670 an related activity in financial year

€Nil deferred at financial year end (2018: €Nil)

€36,356 received in the financial year

There is no capital element to the grant awarded

The grant is restricted for these purposes

Volunteering Ireland CLG is fully tax compliant and holds a
current valid tax clearance certificate, Volunteering Irefand CLG
is compliant with relevant tax circulars including Circular 44/2006

"Tax Clearance Procedures Grants, Subsidies and Similar Type
Payments"
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Agency
Awarding body
Grant Programme

Purpose of the Grant

Term

Total Fund

Income

Expenditure

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Agerntcy
Awarding body
Grant Programme

Purpose of the Grant

Term

Total Fund

Income

Expenditure

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Erasmus+

European Commission

Family Volunteering

The primary aim of the project is to promote, engage and
develop family volunteering programmes in concert with
European network organsations

December 2019 to January 2022

Total grant award is €42,139

€Nil in financial year

£€Nil on related acfivity in financial year

€27,473 deferred at financial year end (2018: €Nil)

€27,473 received in the financial year

There is no capital element to the grant awarded

The grant is restricted for these purposes

Volunteering Ireland CLG is fully tax compliant and holds a
current valid tax clearance certlficate. Volunteering Ireland CLG
is compliant with relevant tax ¢irculars including Circular 44/2006
"Tax Clearance Procedures Grants, Subsidies and Similar Type
Payrments"

Erasmus+

European Commission

Making it Matter

This project aims to promote and increase the recognition of
volunteering as one of the key components of social inclusion
and integration of disadvantaged young people

February 2018 to July 2020

Total grant award is €31,325

£€19,852 in financial year

€19,852 on related activity in financial year

€104 deferred at financial year end (2018: €7,426)

€12,530 received in the financial year

There Is no capital element to the grant awarded

The grant is restricted for these purposes

Volunteering Ireland CLG is fully tax compliant and holds a
current valid tax clearance certificate. Volunteering Ireland CLG
is compliant with relevant tax circulars including Circular 44/2006

"Tax Clearance Procedures Grants, Subsidies and Similar Type
Payments”
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Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Income

Expenditure

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

incomne

Expenditure

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

None
Department of Rural and Community Development
Volunteer Centres formation

Volunteer Ireland is to facilitate the establishment of 8 new
volunteer centres.

October 2019 to December 2020

Total grant award is €252,768

€438,376 in financial year

€48,376 on related activity in financial year

€204,392 deferred at financial year end (2018: €NH)

€252,768 received in the financial year

There is no capital element to the grant awarded

The grant is restricted for these purposes

Volunteering Ireland CLG s fully tax compliant and holds a
current valid tax clearance certificate. Volunteering Ireland CLG
is compliant with relevant tax circulars including Circular 44/2006
"Tax Clearance Procedures Grants, Subsidies and Similar Type
Payments"

None

Department of Rural and Community Development

Volunteer Involving Organisations (VIO} capacity building

This project delivers fraining to local volunteer centres so they
can develop the capacity to deliver training locally

2020

Totai grant award is €26,825

€Nl in financiai year

£92 on related activity in financial year

£26,825 deferred at financial vear end {2018; €Nill)
€26,825 received in the financial year

There is no capital element to the grant awarded
The grant is restricted for these purposes

Volunteering lreland CLG is fully tax compliant and holds a
current valid tax clearance certificate. Volunteering freland CLG
is compliant with relevant tax circutars including Circular 44/2006
"Tax Clearance Precedures Grants, Subsidies and Similar Type
Payments”
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Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

income

Expenditure

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Income

Expenditure

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

None

Departmeant of Rural and Community Development
Volunteer information Services

The aim of this programme is to provide funding to locations that
maintain a volunteer information service where there is no
volunteer centre

2018

Total grant award is €100,000

€100,000 in financial year.

€100,000 on related activity in financial year

€Nil deferred at financial year end (2018: €Nit)

€100,000 received in the financial year

There is no capital element to the grant awarded

Of the €100,000 received, €95,238 is restricted for these
purposes, and €4,762 is unrestricted

Volunteering Irefand CLG is fully tax compliant and holds 3
current valid tax clearance certificate. Volunteering Ireland CLG
fs compliant with relevant tax circulars including Circular 44/2006
"Tax Clearance Procedures Grants, Subsidies and Similar Type
Payments"

HSE National Lottery

None

Volunteering to improve wellbeing

The aim of this funding Is fo increase social interaction from
would be volunteers, which in turn has a positive impact on their
welibeing and the wider community

2018 to 2019

Total grant award is €5,000

€4,000 in financial year

€4,000 on related activity in financial year

€Nil defetred at financial year end (2018: £3,000)

€1,000 received in the financial year

There is no capital element to the grant awarded

The grant is unrestricted for these purposes

Volunteering lreland CLG s fully tax compliant and holds a
current valid tax clearance certificate, Volunteering Irefand CLG
is compliant with relevant tax circulars including Circutar 44/2006

"Tax Clearance Procedures Grants, Subsidies and Similar Type
Payments”
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17.
17.1

17.2

Agency
Government Department
Grant Programme

Purpose of the Grant

Term

Total Fund

Income

Expenditure

Fund deferred at financial year end
Received in the financial year
Capital Grant

Restriction on use

FUNDS

RECONCILIATION OF MOVEMENT IN FUNDS

At 1 January 2018
Movement during the financiai year

At 31 December 2018
Movement during the financial year

At 31 December 2019

ANALYSIS OF MOVEMENTS ON FUNDS

Restricted income
Restricted Funds

Unrestricted income
Unrestricted Funds

Total funds

continued

None

Department of Rural and Community Development

-vOL development

This funding is to support of the I'VOL database which is a
national searchable database of volunteering opportunities in
Ireland. The aim of this funding is to strengthen and support
volunteering.

2018 to 2020

Total grant award is €140,000

€126,595 in financial year

€126,595 on related activity in financial year

€11,632 deferred at financial year end (2018: €138,227}

€Ni received in the financial year

There was no capital element to the grant awarded

The grant is unrestricted for these purposes

Voluniteering freland CLG is fully tax compliant and hoids a
current valid tax clearance certificate. Volunteering Ireland CLG
is compliant with relevant tax circulars including Circular 44/2006

"Tax Clearance Procedures Grants, Subsidies and Similar Type
Paymenits"

Unrestricted Restricted Total

Funds Funds Funds

€ € €

204,072 6,324 210,396

1,431 (7,287) {5,856)

205,503 {963) 204,540

3,642 {444) 3,198

209,145 (1,407) 207,738

Balance Income Expenditure Transfers Balance
1 January between 31 December
2019 funds 2019

€ € € € £

(963) 238,187 241,163 2,532 (1.407)
205,503 828,525 822,351 {2,532} 208,145
204,540 1,066,712 1,063,514 - 207,738
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17.3

18.

19,

20.

21,

22,

ANALYSIS OF NET ASSETS BY FUND

Fixed Current Current Total
assets assets liabilities
- charity use
€ € € £
Restricted funds - 470,619 {472,026) (1.407)
Unrestricted generai funds 95 296,065 (87,015) 208,145
95 766,684 (559,041) 207,738

STATUS
The charity is limited by guarantee not having a share capital.

In accordance with the Companies Act 2014, the company is exempt from including the word “limited” in its
name. The charitable company is limited by quarantee not having a share capital.

The liability of the members is limited. At 31 December 2019, there were 11 members (2018: 11 members)
whose guarantee is limited to €1 each. This guarantee continues for one year after individual membership
ceases.

Every member of the company undertakes to contribute to the assets of the company in the event of its being
wound up while they are members or within one year thereafter for the payment of the debts and liabilities of
the company coniracted before they ceased o be members and the costs, charges and expenses of winding

up and for the adjustment of the rights of the contributars among themselves such amount as may be
required, not exceeding € 1.

DIRECTORS' REMUNERATION

The diractors received no remuneration during the reporting period (2018: €Nil). Direciors are not
remunerated. They are paid vouched expenses for attending meetings and other matters related to their
duties as Directors.

RELATED PARTY TRANSACTIONS

Directors are not remunerated. They are paid vouched expenses for attending meetings and other matters
related fo their duties as direciors.

Travel expenses were reimbursed to two Directors during the period in the amount of €256 (2018: €1,1 92).

There were no loans advanced to directors during the year nor loans culstanding at 31 December 20189,

CASH AND CASH EQUIVALENTS 2019 2018
€ €

Cash and bank balances 699,863 347,323
Cash equivalents 1,164 24
701,027 347,347

POST-BALANCE SHEET EVENTS

As oullined under Plans for Future Periods and Going Concern within the director's report, the charity is
expected to be impacted by the COVID-19 health crisis that has swept the world in 2020. As outiined under
Going Concern within the director's report, the charity is taking steps to mitigate its adverse effects.
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continued

23. APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved and authorised for issue by the Board of Directors on

30 June 2020.
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Volunteering Ireland Company Limited by Guarantee
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

OPERATING STATEMENT

for the financial year ended 31 December 2019

2019 2018
Schedule € 3
Income
- Dept of Housing, Planning and Local 351,800 351,800
Government - Core funding
- Dept of Rural and Community Development - |- 126,595 1,773
VOL development
- Dept of Housing, Planning and Local 4,762 4,762
Government - Volunteer information Services
(VIS)
- HSE National Lottery - Veolunteering to improve 1,000 1,000
wellbeing
- Volunteer Centres and Volunteer Information 8,950 8,950
Services affiliation fees
- Dept of Housing, Flanning and Local 95,238 95,238
Government - Volunteer information Services
{VIS)
- European Commission - Making it Matter 19,852 5,104
- Dept of Rural and Community Development 74,721 68,181
{Pobal) - Scheme to Support National
Organisations {SSNO)
- Dept of Rural and Community Development - 48,376 -
Volunteer Centres formation
- National Conference 16,196 16,909
- Volunteer Ireland Awards (VIA) 21,152 7,920
- National Volunteering Week (NVW) 5,000 5,000
- Volunteering to improve wellbeing 5,541 -
- Working Even Better Together (WEBT) 14,317 3,160
- Garda vetling 11,920 12,053
- Garda vetting for Senior Alert Scheme (SAS) 6,880 9,315
- Training and consultancy 14,671 16,746
~Volunteer Manzgement programme 29,466 30,950
- Investing in Volunteers (liv}) 6,098 13,140
- Volunteer Impact 502 5,388
- Corporate Programmes and Events 201,870 148,493
- Sundry income : 419 1,369
- Postal survey 1,386 2772
1,066,712 810,023

Charitable activities and other expenses 1 (1,063,514) (815,879}

Net surplus/{deficit) 3,198 {5,856)

, ot



Volunteering Ireland Company Limited by Guarantee

SUPPLEMENTARY INFORMATION RELATING TO THE FINANGIAL STATEMENTS
SCHEDULE 1 : CHARITABLE ACTIVITIES AND OTHER EXPENSES

for the fihancial year ended 31 December 2019

2019 2018
£ €
Expenses
Wages and salaries 427,357 391,193
Social security costs 46,134 42,080
Staff defined contribution pension costs 8,186 7,196
Staff training 3,752 2,679
Volunteer invalving Crganisations {VIO) capacity 92 -
building
Volunteer Centres formation 18,850 -
Scheme to Support National Qrganisations 22,632 20,301
(SSNO)
I-VOL development 126,595 1,773
Working Even Better Together (WEBT) 10,103 3,675
Volunteering to Improve Wellbeing 6,049 844
Making it Matter 7,802 1,489
National Conference 8,779 8,143
Volunteer reland Awards (VIA) 15,246 15,027
National Volunteering Week (NVW) 2,812 5,629
Garda vetting 1,777 92
Garda vetting for Senior Alert Scheme (SAS) 4,245 6,710
Training and consultancy 2,710 4,392
Volunteer Management Programme 14,377 7,470
investing in Volunteers (liv) 5,945 12,007
Volunteer Impact 1,554 2,200
Volunteer information Services (VIS) 95,238 95,328
Gorporate programmes and events 125,930 92,257
Rent and utilities 24,794 22,828
Insurance 1,474 1,416
Postage and courier 266 207
Office supplies 6,100 4,853
Marketing and PR 6,745 5,961
Telephone, internet and communications 3,624 3,305
Computer and IT software and hardware 14,689 2,078
Volunteer infrastructure support 1,586 1,691
Affiliations and subscriptions 1,124 1,725
I-VOL database administration and development 3,028 13,035
HR consulting and support 226 984
IT development and support 3,663 1,945
Staff travel and subsistence 3,106 2,923
Volunteers and intern expenses 1,287 1,539
Board expenses 314 1,680
Organisational development 1,277 1,185
Financial and professional services 17,959 10,228
Audit fees 6,054 6,819
Bank charges 448 457
Staff benefits 5,730 6,356
General expenses 826 482
Postal survey 1,323 2,268
Surpluses/deficiis on disposal of tangibles 777 -

Depreciation 929 929

1,063,514 815879








