Imiml

trust

Board Recruitment, Opportunities and Diversity
Edwina Dewart

&A collaborative project by Volunteer Centres in: Cork, Dublin City, Dun Laoghaire- Rathdown, Fingal,
alway and South Dublin County).

% Department of Rural and
Community Development

An Roinn Forbartha
Tuaithe agus Pobail




Why TrustlE?
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Validating the need for TrustlE

Does your organisation need support in relation to board
recruitment and retention?

Yes 210 §9q
No 93  26%
Not sure s0 144

A



Validating the need for TrustlE

In which of the following areas would you benefit from
support?

Select all that apply.

Finding candidates for our board/management committee 197 769%
Long-term retention of board members 57 22%
Ensuring a breadth of skills and experience on our board 177 0689

The role of a board and board best practice 101

-

Other 1
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Roles VIOs want to fill

AStrategy/Business
Planning (46%)

ACommunications/PR
(44%)

AFinancial Management
(38%)

ACorporate Governance
(37%)
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AVolunteer Management
(34%)

ACommunity/Beneficiary
Knowledge (33%)

AFinancial Planning (30%)
AHR (28%)
ALegal (22%)

A




About TrustlE

Workshop for
prospective
trustees

Workshop for
VIOs

Matching
event
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Validating Interest from Volunteers (187 responders)

Ever sat on a board?

m Yes, in the past

82%




Validating Interest from Volunteers

Interested in being a trustee?

-
)

m Yes, currently looking = Thought about it, still haven't found what I'm looking for = Open to it!
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55%




Validating Interest from Volunteers

Interested in participating in a What support would you like from
programme to support you to learn your Volunteer Centre?

what a board does, understand how

you can use your skills and find an

organisation to join? AUnderstanding my legal
responsibilities 84%
Alnterested 93% A$4(3/w to be a 0goo0«
ANot Interested 7% C .
AHelp finding an organisation
63%
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Workshop for VIOs
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